Budget Narrative & Cash Flow Statement
The financial information and narrative for Purpose Leadership Academy's proposal are hereby
presented. The financial statements include a six-year pro-forma annual budget (the planning year plus

six years of operations for 2025-26 through 2031-2032 inclusive) and a monthly cash flow statement for
the first year of operation.

Students: Enrollment, Demographics

Revenues for Purpose Leadership Academy largely depend on the number of students enrolled or
Average Daily Enrollment (ADE).

It is planned that the Purpose Leadership Academy will open in School Year 2026-27 with enroliment of
162 ADE and grow steadily each year to 459 ADE at capacity in School Year 2031-32. The below Table A
reflects the Purpose Leadership Academy's projected enroliment by grade level, which includes K -8
Grade.

Table A: Enrollment

Incu’ Yr 0 Yrl Yr2 Yr3 Yr4d Yr3s Yr 6

2025 2026 2027 2028 2029 2030 2031

2026 2027 2028 2029 2030 2031 2032
162 243 297 351 408 459

ENROLLMENT (All Populations)

K 54 54 54 54 54 54
1st 54 54 54 54 54 54
2nd 27 54 54 54 54 54
3rd 27 54 54 54 54 54
4th - 27 54 54 54 54
Sth - - 27 54 54 54
6th - - - 27 54 54
7th - - - - 27 54
8th - - - - - 27

|TLwl Student Enrollment 162 243 297 351 405 459 |

Demographics are based on expected feeder schools in the designated area code of 891XX and the
surrounding areas which are made up of the following weighted funding categories as reflected in Table
B.

Table B: Demographics

Incu' Yr 0 Yri Yr2 Yr3 Yr4 Yrs Yro
2025 2026 2027 2028 2029 2030 2031
2026 2027 2028 2029 2030 2031 2032
ENROLLMENT BY STUDENT GROUP (State unique qualifying enrollment estimates)
State Special Education (SPED) 19 29 36 42 49 55
English Language Learners (ELL) 63 94 115 136 156 177
Gifted & Talented (GATE) - - - - - -
At Risk (AR) 64 96 117 138 160 181
Students not identified in any of the above groups (Adjusted I 16 24 30 35 41 46
162 243 297 351 405 459
Revenues

Factoring in all projected revenues at Purpose Leadership Academy, per-pupil funding is expected to be
approximately $9,414 per ADE (Average Daily Enrollment Student), which includes State and Local



revenues in Year 1. In Year 2, a 2.00% COLA is assumed, and the State Weighted Funding Categories
based on Prior Year enrollment will begin to be funded; this will increase the total average to $11,071
per ADE. In each subsequent year, the revenue per pupil will increase based on an assumed COLA of
2.00%. The State Pupil Centered Funding Plan (PCFP) revenue stream provides the largest source of
funding, making up 100% in Year 1 and 85% of total revenues beginning in Year 2 of operation. All
revenues are monitored throughout the year and updated as changes occur.

Table C: Summary of Projected Revenues

Incu' Yr 0 Yrl Yr2 Yr3 Yr4 YrS Yro

2025 2026 2027 2028 2029 2030 2031

2026 2027 2028 2029 2030 2031 2032
TOTAL REVENUE $101,154  $3,269,613 $4,658,213 $5,721,048 $6,783,882 $7,926,716 $8,051,256
Total PCFP Revenue PP $ 9,731 $ 10,783 $ 10835 § 10872 $ 11,009 $ 11,182

State Revenues

State Revenues are estimated based on specific programs as identified below, with the majority of
funding dependent upon the annual State budget and the school’s student population.

Pupil Centered Funding Plan (PCFP)

The New School Application Financial Plan Template provided by the State Public Charter School
Authority (SPCSA) was used to determine the PCFP assumptions for each year of the above revenue
projections, which are paid in Year 1 (2026-27) at $9,414 for the State Adjusted Base Rate per expected
student ADE. Projections indicate that in Year 1, a total of $1,582,674 will be paid out based on the
projected ADE of 162 for the State PCFP Adjusted Base Revenue.

In Year 2, a 2.0% COLA is applied to the State PCFP and in addition, State Weighted Funding and the
expected weighted population count at Purpose Leadership Academy estimated at 90% At-Risk pupils,
45% English Language Learners and 12% for Special Education Students outlined in the Enrollment and
Demographics section will begin to be paid out. Based on Prior Year student counts, English Language
Learners (ELL) total $ 135,415. At-Risk students are determined later by the NDE and therefore, At-Risk
funding is not included. Along with the projected current State Adjusted Base Rate per ADE payout of
$2,287,602 (based on 243 ADE with the 2.00% COLA increase). Going forward, these numbers are
projected to increase based on added enrollment and a COLA increase calculated at 2.00% per annum.

Special Education

State Special Education funding will begin in Year 2 as assumed per the SPCSA Financial Model at $3,845
per Special Education student from the Prior Year’s enrollment count. The Year 2 Total is projected at
$74,747 for Special Education students, and this is projected to increase at 2.00% COLA each year and
grow with the enrollment totals. It should also be noted that a 1.25% PCFP Sponsorship fee is deducted
each year from the PCFP Base Revenue only as reflected in Table D.



Table D: Projected State Revenues

Incu' Yr 0 Yrl Yr2 Yr3 Yr4 Yrs Yro

2025 2026 2027 2028 2029 2030 2031

2026 2027 2028 2029 2030 2031 2032

STATE & 1LOCAL (PCFP) FUNDING

State PCFP Adj' Base Revenue $1.525.068 $2.287.602 $2,795.958 $3,304,314 $3.812.670 $4,321,026
State Weighted Funding (EL, GATE, no local AR) $- $135,415 $203.122 $248.261 $293.399 $338.537
State SPED Funding - 74,747 112,120 137,036 161,951 186.867
Local SPED Funding - - - - - -
Inflation adjustor (on state Base only) $45.752 $55.919 $66.086 $76.253 $86.421
Inflation adjusted Total Revenue $1.525.068 $2.543.516 $3.167.120 $3.755.697 $4.344.274 $4.932.851

PCFP Sponsorship Fee (on Base) $(19.063)  $(28.595)  $(34.949)  $(41.304)  $(47.658) $(54.013)
PCFP Revenue Net of Sponsor Fee $1,506,005 $2,514,921 $3,132,170 $3,714,393  $4,296,615 $4,878,838
PCFP Revenue Net of Sponsor Fee pp $9,296 $10,349 $10,546 $10,582 $10,609 $10,629

Federal Revenues & Other Funding
Title Programs

Based on roughly 90% of students qualifying for free and reduced priced meals, Purpose Leadership
Academy has also included funds for Title IA, Title lIA, and Title Il English Learners at the rates in the
Financial Plan Template and based on the percentages of the weighted populations as outlined in the
Enrollment and Demographics section and detailed in Table E beginning in Year 2. Since Title funds will
not be received in Y1, we have excluded the funds using the line for Student Fees in Y1.

Free and Reduced-Price Meal Eligibility

The federally funded National School Lunch Program provides free and reduced-price meals for lunch
and breakfast to eligible students, based on parent/guardian income levels. For this budget, we assume
that the percentage of our students eligible to receive federal funding reimbursements will be about
90%. The per-meal reimbursement rates assumed are based on the current Federal Rates of $2.28 for
Breakfast and $4.35 for Lunch per eligible student, multiplied by the number of school days.

Special Education IDEA Part B

In addition to State Special Education funding, Purpose Leadership Academy also assumes $1,005 per
Special Education student of IDEA PART B Federal Special Education funding beginning in year 2 in line
with the SPCSA Financial Plan Template and based on the prior year eligible student count.

Other Revenues

The Purpose Leadership Academy has applied for the Opportunity 180 YO grant for $150,000 and the
New Schools Venture Fund Innovative Public Schools grant for $215,000. As of the submission of this
application, there has been no determination that Purpose Leadership Academy will receive the funds.
These funds will provide additional funding in the start-up year and will allow for some of the assumed
costs to be covered. The Opportunity 180 YO and New Schools Venture Fund Innovative Public Schools
grants are not reflected in the Financial Plan Workbook.



Incu' Yr 0 Yr1l Yr2 Yr3 Yr4 Yr5 Yr 6
2025 2026 2027 2028 2029 2030 2031
2026 2027 2028 2029 2030 2031 2032
FEDERAL & OTHER FUNDING PORTION
Title I - - - - - -
Title ITA (AR only) 567 851 1,040 1,229 1.418 1,607
Title ITA (AR & Non AR) 648 972 1.188 1.404 1.620 1.836
Title IT 7,071 10,607 12,964 15,321 17,678 20,035
Title IV
Federal Breakfast Program - - - - - -
Federal Lunch Program - - - - - -
IDEA 19,537 29,306 35,818 42331 48,843 55,355
Charter School Program (CSP) Grant (w/1tr) 101.154 48 846 - - - - -
$101.154 $ 76670 S 41735 $ 51010 $ 60284 S 69559 S 78,833
Per Pupil (Federal Funding Portion) 3 473 $ 172 8 172 8 172§ 172§ 172

Expenditures

The projected expenditures through 2031-32 are shown below in Table F and are followed by a summary
of assumptions for some of the larger expense categories.

Table F: Summary of Projected Expenses

EXPENSES SYE 2026 SYE 2027 SYE2028 SYE 2029 SYE 2030 SYE 2031 _ SYE 2032
Personnel $101.154 $858.052 $1.695.301 $2.164.277 $2.611.556 $2.975.594 $3.213.381
Facilities - 311,250 483,643 608,063 739,226 877.421 1,022,946
General Operating Expenses - 129,290 164,503 191,735 205,188 233.016 279,618
EMO Payments - - - - - - -
Marketing - 5,000 5,000 5,000 5,000 5,000 5,000
FFE&T - 105,991 84,987 83,596 89,418 99,290 104,012
Transportation - - 38,700 18,700 18,700 18,700 18,700
Depreciation (& Amortization)
Insurance - 31.201 39.526 44,988 50.651 48.396 49364
Expense Inflation Adjustment - - - - - - -
TOTAL EXPENSES $101.154 $1.440.784 $2.511.659 $3.116.359 $3.719.739 $4.257.417 $4.693.022
Total Expenses PP 3 - 38,894 810,336 $10,493 810,598 810,512 810,224

Total Compensation - Salaries and Employee Benefits

Total compensation costs (salary and benefits) are at 54% of total expenditures during year 1.
“Compensation” includes the salary costs of all staff, including those who work full-time and part-time,
and includes all staff benefits, including PERS, Social Security, Medicare, and workers’ compensation.

Purpose Leadership Academy’s teacher staffing levels are based upon enrollment projections. Ratios of
Certified Teachers to Students are expected to be at or below 20:1 over the full 6 years of operations, as
noted in Table G.

Table G: Instructional Staff Ratio



Staff Summary SYE 2026 SYE2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032

FTE - SPED Teachers - 1.0 1.0 2.0 2.0 2.0 2.0
FTE - ELL Teachers - 1.0 3.0 5.0 5.0 5.0 5.0
FTE - Grade Level Teachers - 6.0 12.0 14.0 17.0 19.0 21.0
Enrollment 162 243 297 351 405 459
FTE Teachers (SPED, ELL. Grade Le = 8 16 21 24 26 28
Student/Teacher ratio = 20 15 14 15 16 16

The staffing tables associated with the financial projections are shown below:

Table H: Staffing Summary

Staff Summary SYE 2026 SYE 2027 SYE2028 SYE2029 SYE2030 SYE?2031 SYE 2032
FTE - Administrators 0.5 1.0 2.0 3.0 3.0 4.0 4.0
FTE - Office 0.5 2.0 3.0 3.0 4.0 4.0 4.0
FTE - SPED Teachers - 1.0 1.0 2.0 2.0 2.0 2.0
FTE - ELL Teachers - 1.0 3.0 5.0 5.0 5.0 5.0
FTE - Guidance Counselors & Other - - 1.0 1.0 4.0 5.0 6.0
FTE - Grade Level Teachers - 6.0 12.0 14.0 17.0 19.0 21.0
FTE - Substitute Teachers - - 1.0 1.0 1.0 1.0 1.0
Total FTEs w/benefits @ School 1.0 11.0 23.0 29.0 36.0 40.0 43.0

For the incubation year, it is anticipated that the Chancellor and Director of Operations will begin in
January 2026. For the first year of operations (2026-27), it is assumed that the school administrators and
other 12-month employees will begin in July 2026. Teachers will begin in mid-July.

The total salary for all staff positions is listed by Year in the table below. The budget assumes a 2.0%
cost-of-living adjustment per annum, in line with the revenue assumptions.

Table I: Total Salaries

Staff Summary SYE 2026 SYE2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032
Total FTEs w/benefits (@ School 1.0 11.0 23.0 29.0 36.0 40.0 43.0
TOTAL SALARIES $76.500  $636.480  $1.230.120  $1.574.880 $1.896.180  $2.164.440 $2.335.800

The table below lists the total projected annual employer costs for all employee benefits, on a
year-by-year basis. Most benefits are statutory and are determined by either state or federal mandate
and are based on current rate factors. These benefits differ by whether they are full-time, part-time
and/or hourly employees. The Purpose Leadership Academy’s employees are projected to be full-time
and therefore will all participate in PERS, Medicare, and Workers’ Compensation Insurance. The Nevada
PERS (and not the Federal Social Security system), Employer contribution rate is expected to be 19.25%
which reflects PERS 50/50 vs. PERS 100 as most teaching staff in a new charter trend to the younger
demographic which tends to start with PERS 50/50, and increases are based on the COLA increase of 1%
each year. Should the employee choose PERS 100, the salary would be adjusted downward to reflect the
increased Employer PERS liability. Medical benefits are assumed at $5,250 per single employee per quote
provided by a local broker with multiple charter clients. Of this amount, 100% will be covered by Purpose
Leadership Academy per employee. This also includes vision and Dental covered at 100%.

Table J: Employee Benefits



Staff Summary SYE 2026 SYE 2027 SYE2028 SYE2029 SYE 2030 SYE 2031 SYE 2032
Total FTEs w/benefits @ School 1.0 11.0 23.0 29.0 36.0 40.0 43.0
BENEFITS $24,414  $218,932  $435,361  $558,137  $682,436  $777,254  $842,961
Medical 5.450 61.149 130.414 167.724 212373 240.690 263.916
Retirement (PERS-Required) 14.726 122.522 236.798 303.164 365.015 416.655 449,642
Other benefits 4238 35.261 68.149 87.248 105.048 119.910 129.403



General Operating Expenses

Many of the core programming cost projections after the initial start-up period beginning in Year 1 are
based upon a per pupil estimate that is reasonable for the school size including professional

development, office supplies, instructional supplies, textbooks, library books, online curricula, project
materials, field trips, contracted SPED Services, contracted back-office services (captured in the
“EMO-CMO-BOSP” tab), student assessments, bank fees, and parent meeting expenses all included in
the Instructional Supplies expense line. Textbook costs can be shifted to online curricula if the need
trends higher for online vs. physical textbooks. The Purpose Leadership Academy will provide breakfast
and lunch for all students and will participate in the National School Free and Reduced Lunch Program.
Total Contracts and other services include an estimate for legal fees, audit fees, Educational Consultant
costs and Board and Staff recruitment costs as well as some nominal start-up costs. Transportation costs

are not assumed; however, transportation funding will be applied for if available in order to provide

student-to-school and home transportation if the need is identified.

Table K: Summary of General Operating Expenses

GENERAL OPERATING EXPENSES SYE2026 SYE2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032
Total Instructional Support, Supplies, etc. $- $81,015 $103,154 $ 118,308 $123229 $137,576  $ 167,685 |
Per student §- $500 8425 $398 $351 $340 8365

|T0tal Contract/Other Services $- $ 45,740 $ 53,458 $ 61,290 $ 64,909 $71,711 $ 78,513 |
[Total Food Costs S- $- $- $- $- $- S-]
|TOTAL TRANSPORTATION COSTS $- $ - $38,700 $18,700 $18,700 $18,700 $18,700 |
Per estimated rider-pupil cost $- $484 $117 $117 $117 $117

[TOTAL ATHLETIC COSTS $- $ - $ - $- $- $- $- |
Inflation (compounded/year) $- $2.535 $7.891 $12.137 $17.050 $23.729 $33.420

|TOTAL GENERAL OPERATING EXPENSE $ - $129,290 $203,203 $210,435 $223,888 $251,716 $298,318 |

Detailed General Operating Expenses are provided in Table L below. Some of the per-student costs are

higher in Year 1 due to the purchase of start-up Textbooks.



Table L: General Operating Expense Details

GENERAL OPERATING EXPENSES SYE 2026 SYE2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE2032
Professional development $- $8.800 $18.400 $23.200 $14.400 $16,000 $17.200
Staff recruitment - 2.500 2.500 2.500 2.500 2.500 2.500
Special Ed/Psvchology Consultant - 9.560 14.420 17.660 20,900 24,140 27.380
Textbooks - initial costs - 16,200 8.100 5,400 5,400 5,400 5.400
Librarv books ner new student - 1.620 2.430 2.970 3.510 4.050 4.590
Music program - 2.430 3.645 4,455 3,265 6,075 6.885
Office Supnlies (non direct student: not equin) - 3.240 4.860 5.940 7.020 8.100 9.180
Supnplies for students (not equin) - 3.240 4.860 5.940 7.020 8.100 9.180
Assessment costs - 1.620 2.430 2.970 3.510 4.050 4.590
Contracted SPED - 9.560 14.580 17.820 21.060 24,300 27.540
Instructional supplies - Teachers - 400 800 1.050 1.200 1.300 1.400
General office supplies (enter here or - 6,000 6,000 6,000 6,000 6,000 6,000
ahove/stident: not. ecin)

General building décor - 2.500 2.500 2.500 2.500 2.500 2.500
Health supplies - 1.620 2.430 2.970 3.510 4,050 4,590
Postage and shipping - 810 1.215 1.485 1.755 2.025 2.295
Dues and memberships - 1.100 2.300 2.900 3.600 4.000 4.300
Travel and Meetings - 1.100 2.300 2.900 3.600 4,000 4,300
Backeround checks - 810 972 486 567 324 243
Field trips - 3.000 3.750 4,500 5,250 6,000 6,750
Governance/Board Backeround Checks - 405 162 162 162 162 162
Governance/Board Training - 2.000 2.000 2,000 2,000 2,000 2.000
Governance/Board Other Expenses - 500 500 500 500 500 500
Parent & staff meetings - 2.000 2.000 2.000 2.000 2.000 2.000
Total Instructional Support, Supplies, etc. $- $81,015 $103,154 $118308 $123220 §$137,576 $167,685
Per student 8- 3500 8425 3398 $351 $340 3365

CONTRACT/OTHER SERVICES (NOT OTHERWISE INCLUDED IN APPY(NOTE EMO, CMO, BOSP TAB)
SYE 2026  SYE 2027 SYE 2028 SYE 2029 SYE 2030 SYE 2031  SYE 2032

Admissions Lottery $ - $ - $- $- $- $- $-
Accounting services (Contract, Annual Independg¢ S $23.740 $31.958 $39.790 $43.409 $50.211 $57.013
Annual audit $ - $15,000 $15.,000 $15.000 $15,000 $15,000 $15.000
Board Recruitment and Screening $- $1,000 $500 $500 $500 $500 $500
Brochures, Information $ - $1.000 $1.000 $1.000 $1.000 $1.000 $1.000
Legal fees (Incubation Year) $ - $5.000

Legal fees (Post incubation) $5,000 $5,000 $5,000 $5,000 $5,000
Total Contract/Other Services $ - $ 45,740 $ 53,458 $ 61,290 $ 64,909 $ 71,711 $ 78,513
Food Program (per student) SYE 2026 SYE 2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032
Total Food Costs $- $- $- $- $- $- $-

Furniture, Fixtures, Equipment and Technology (FFE&T)

The purchase of equipment, including computer devices and charging carts as well as student and staff
furniture, will be a critical part of the instructional program. The budget accounts for the purchase of this
equipment (furniture and technology) per pupil, per full-time staff member, and general purchases. As
these items do wear out over time and need replacement, the budget accounts for the replacement of
requisite devices over time in addition to the initial purchase in the first year of operation. Educational
and subscription-based software is also assumed to be part of these costs. The amounts are based on
quotes as well as similar-sized local school annual budgets.

Furniture, Fixtures, Equipment & Technology (FFE&T)
SYE 2026 SYE 2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032
[TOTAL FFE & T COSTS $- $105,991 $84,987 $83,596 $89,418 $99,290 $104,012 |




Student Recruitment and Marketing Expenses

Student Recruitment and Marketing Expenses are estimated at $5,000.

Marketing/Recruitment Method SYE 2026 SYE 2027 SYE 2028 SYE 2029 SYE 2030 SYE 2031 SYE 2032
Total Cost $- $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
-% 17% 17% 17% 17% 17% 17%

Insurance Costs

Insurance costs are calculated at $31,711 in year 1 with a 2% inflation adjustment in subsequent years
based on the quote provided by a local broker with multiple charter clients.

Table O: Insurance Costs

Insurance $- $31,201 $39,526 $44,988 $50,651 $48,396 $49,364

Facilities Expenses

Purpose Leadership Academy is planning to lease a third-party site. Based on current real estate
conditions and the geographic area targeted, the budget projects facilities costs ranging from $16.80 in
Year 1 to $19.48 in Year 6 per square foot per year, with a rent abatement calculated over the first two
Years. By Year 3, the full rent is assumed at $19.63 with a 2% escalator thereafter. Per the SPCSA financial
Funding Model, the calculated square feet required in Years 1-4 will be 30,000. This will increase in Year
5 to 36,000 square feet and in Year 6 to 40,000 square feet based on student growth. This rate
represents a reasonable assumption for the targeted zip code per the website LoopNet and per a local
Commercial Real Estate Broker who is familiar with the area and who has serviced multiple charter
schools in Las Vegas. Tenant Improvements are included as part of the rent costs.



Table P: Facilities, Repairs and Other Leases Expenses

LEASE OPTION SYE 2026 SYE 2027 SYE2028 SYE2029 SYE2030 SYE2031 SYE 2032
SFfpupil (50-535 sf PP common w/charter schools)(20 st PP c« 93 sf/p 93 sf/p 93 sf/p 93 sf/p 93 sfip 93 sf/p
Lease area (conditioned space)(sq 1) - 15,000 sf 22,599 sf‘ 27,621 sf 32,643 sf 37,665 sf 42,687 sf
Lease rate/sq ft/Month (Contract-Before

waivers/deferrals; w/o escalator) $- $1.50/fmo $1.50 /mo| §1.50 /mo  $1.50 /mo $1.50 /mo $1.50 /mo
Lease rate/sq ft/Year (Contract--Before

waivers/deferrals; w/o escalator) $§-  §18.00 /yr $18.00 fyr| $18.00 Ar  $18.00 fyr $18.00 /yr §18.00 fyr
Lease rate/sq fi/month (Net rent after waivers,

abatements, deferrals, w/o escalator)(If $- $1.50 fmo  $1.50 /mo| $1.50 /mo  $1.50 /mo  $1.50 /mo  $1.50 /mo
Lease rate/sq fi/year (After waivers..., w/o

escalator) §- $18.00 4r  $18.00 fyr| $18.00 fyr  $18.00 Ayr $18.00 fyr|  $18.00 fyr
Lease rate escalator 3% 3% 3% 3% 3%
Lease cost/sf/month (after waivers) $- $1.50 $1.55 $1.39 $1.64 $1.69 $1.74
Lease rate /yr w/esca' (after waivers) $- $18.00 $18.54 $19.10 $19.67 $20.26 $20.87
Facility lease cost/yr $-  $270.000 418,985 527436 642058 763,061 890,747
Escalator on Custodial, Utilities, CAM, Security) 41,250 64,638 80,607 97,168 114,359 132,199
Security Deposit(s){post to Cashflow (""CF Y1 -

|T0tal cash cost to lease (FYI, not shown on Smi $- $311,250 $483,643 $608,063 $739,226 $877,421 $1,022,946|
Total lease book expense (shown on Summary $- $311,250 $483,643 $608,063 $739,226 $877,421 $1,022,946
Book Expense - Cash Cost $- §- $- $- $- §- §-
Cash Flow

Purpose Leadership Academy intends to apply for the Revolving Loan Fund with the SPCSA to meet cash
flow needs in Year 1 for $81,000, which is based on the maximum of $500 per ADE projected in Year 1.
This will be paid back beginning in Year 2 as a deduction from the PCFP monthly revenue payments.
Additionally, the Purpose Leadership Academy has applied for the Opportunity 180 CSP, Opportunity 180
Y0, and New Schools Venture Fund Innovative Public Schools grants that could provide additional
funding in the start-up year and will allow for some of the assumed costs to be covered, such as furniture
and curriculum. These grants are not reflected in the Financial Plan Workbook except for the
Opportunity 180 YO grant. If the grant funding is awarded, some of the costs assumed in Year 1 will be

shifted to Incubation YO.

Projected Projected

Projected

Projected

Projected Projected Projected

Projected Projected Projected Projected Projected Projected
Jul Aug Sep Oct Nov Dec Jan Keb Mar Apr May Jun Jul 1
Total Revenues $16,282 $144,312 $144,312 $128,030 $128,030 $128,030 $128,030 $128,030 $128,030 $128,030 $128,030 $128,030 $125,500
Total Expenditures $62,430 $120,932 $120,932 $120,932 $120,932 $120,932 $120,932 $120,932 $120,932 $120,932 $117,812 $117,812 $59,225
Net Surplus (Deficit)  S(46,148) $23,380 $23,380 $7,098 $7,098 $7,098 $7,098 $7,098 $7,098 $7,098 $10,218 $10,218 $66,275

Begin Cash Balance(F/H S 81,000.00 |

End Cash Balance (F/B) S 34,851.62 $ 58,231.52 S 81,611.42 S 88,700.32 S 95,807.22 #uHii sy Sty it

$218,008.08

Ending Cash Balance

The cash balance at the end of 2025-26 is projected to be $218,008 and will grow each year with a goal

of building a healthy reserve.




