
Financial Plan 
1)​ Describe the systems and processes by which the school will manage accounting, purchasing, payroll, 

and audits.  Specify any administrative services expected to be contracted for the school and describe 
the selection process and criteria for the selection of these contractors.  
Purpose Leadership Academy has identified Charter School Management Corporation (CSMC) as our 
leading candidate to meet our needs in the areas of accounting, bookkeeping, payroll, budgeting, 
purchase tracking, financial reporting, budget forecasting, financial compliance, and data 
management. Purpose Leadership Academy will employ an independent, unbiased school audit 
company. 
 
Purpose Leadership Academy will select our back-office supplier via a competitive "Request for 
Proposal" (RFP) and at least three proposals. We will employ three criteria to aid us in selecting from 
the top institutions in the RFP process: 
(a) Proven Track Record: The vendor must operate well. The Chancellor will review, accredit, 
designate, and award a provider in a detailed track record report. The finance committee and board 
will vote. 
(b) Mission Alignment: The vendor will cooperate with charter schools to help at-risk students and 
demonstrate industry expertise. The finance committee will review the Chancellor's documents, and 
the board will vote on the vendor’s purpose alignment. 
(c) Competitive pricing: The vendor will rapidly and professionally submit a competitive and 
transparent price plan that meets RFP scope and restrictions. 
 
The Chancellor will research and submit pricing plan documents to the Board finance committee for 
review and board vote. The finance committee will pick all contractors via RFP, and the board will 
vote to approve. The narrative and line items in the current budget reflect supplier and 
comparable-sized charter school relationships. Purpose Leadership Academy will construct financial 
and administrative processes with an outsourced back-office supplier to maintain effective financial 
controls, notably by clearly distinguishing roles between the Chancellor, Director of Operations (DO), 
and board treasurer. The back-office supplier's contractual services will help Purpose Leadership 
Academy’s board to establish a financial policy document. The Chancellor and provider shall 
establish and implement a financial and administrative cycle plan to satisfy Nevada public school 
reporting standards and furnish the board with timely and accurate information. 

 
2)​ Public charter schools in Nevada are required to conduct an annual financial audit.16F1 Describe the 

annual audit of the financial and administrative operations of the school. Discuss the planned 
financial controls and their implementation plans. Include evidence that the school will adhere to the 
accounting, auditing, and reporting procedures and requirements that apply to public schools 
operating in Nevada.  

 
As noted in the Nevada Department of Education’s Nevada Charter School Audit Guide (Feb. 2023 
Revision), Purpose Leadership Academy will be “a special purpose governmental unit” when authorized, 
which means that we “will follow the requirements of the Governmental Accounting Standards Board 
(GASB). GASB is the recognized standard-setting body for establishing governmental accounting and 
financial reporting principles.” The Chancellor, with assistance from the DO and Purpose Leadership 
Academy’s back-office provider (currently expected to be CSMC) and under the oversight of the board 
treasurer and chair, will be responsible for annually hiring an independent auditor to conduct an audit 
which will occur following the end of the fiscal year. The annual audit of a public charter school's 
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financial and administrative operations in Nevada is conducted by an independent certified public 
accountant (CPA) who is licensed to practice in the state. The Purpose Leadership Academy will contract 
with CSMC to help us ensure that we are following all laws, regulations, and reporting criteria for 
Nevada's public schools. This will aid the Purpose Leadership Academy in adhering to the accounting, 
auditing, and reporting procedures and requirements that apply to public schools operating in the state of 
Nevada. This includes compliance with the State of Nevada's Department of Education (NDE) guidance 
and regulations, which require maintenance of accurate financial records, submission of financial reports 
to the NDE on a timely basis, and adherence to Generally Accepted Accounting Principles (GAAP). The 
yearly audit will be conducted within all applicable timeframes, and a copy of the auditor's findings will 
be sent to the authorizer and any other required recipients. Purpose Leadership Academy’s independent 
fiscal audit is a matter of public record, and a copy of each year's audit will be kept in the school's office 
and made available to the public upon request.  
 
Purpose Leadership Academy’s audit process will involve the following steps: 

●​ Engage an independent audit firm: Purpose Leadership Academy hires a qualified and 
independent audit firm, preferably one with experience in public school audits, to conduct the 
annual audit. 

●​ Review financial statements: The audit firm reviews our financial statements, balance sheets, 
income statements, and cash flow statements from CSMC to assess the accuracy and 
completeness of the financial information presented. 

●​ Evaluate internal controls: The audit evaluates Purpose Leadership Academy’s internal financial 
controls, which are designed to prevent and detect errors, fraud, and mismanagement. This 
includes reviewing policies and procedures related to budgeting, cash management, procurement, 
payroll, and financial reporting. 

●​ Test transactions and compliance: The audit firm selects a sample of transactions to test for 
accuracy and compliance with applicable laws and regulations. This may include verifying 
supporting documentation, checking mathematical accuracy, and ensuring that funds are spent in 
accordance with the school's approved budget and Nevada state requirements. 

●​ Report findings: Upon completion of the audit, the audit firm issues a report detailing the 
findings, including any identified deficiencies in internal controls or instances of noncompliance. 
The report also includes recommendations for improvement and action steps for implementing 
the improvements. 

By implementing these financial controls and plans, Purpose Leadership Academy demonstrates its 
commitment to adhering to the accounting, auditing, and reporting procedures and requirements that 
apply to public schools operating in the state. 
 
3)​ Discuss in detail the school’s contingency plan to meet financial needs and ensure the success of the 

school if revenues are lower than anticipated.  
Proactively, Purpose Leadership Academy takes the following steps to ensure that contingency plans are 
unlikely to be needed: 

●​ Purpose Leadership Academy Chancellor will work with the board to plan and develop financial 
controls for the school. This includes policies and procedures for budgeting, purchasing, payroll, 
cash management, and financial reporting. These controls are designed to prevent fraud, waste, 
and abuse of school funds. The implementation of these controls involves training staff on proper 
procedures, establishing internal controls, and regularly reviewing and monitoring financial 
transactions. This critical step ensures that Purpose Leadership Academy uses its funds 
responsibly and maintains awareness of our current financial situation. 

●​ Establish a Reserve Fund: Upon authorization, Purpose Leadership Academy will begin taking 
steps to establish a reserve fund to prepare for unforeseen financial obstacles. This fund will be 
used to cover any unforeseen costs or gaps in revenue in conjunction with the contingency 
described below.  



●​ Create a Financial Advisory Committee: The board will form a financial advisory group of 
finance and accounting specialists to help us proactively build reserves and avoid shortfalls. At 
times of financial turmoil, this committee can give expert direction and support along with 
monthly review of budget to ensure proper cash flow and are on track.  

●​ Create a Communication Plan: Purpose Leadership Academy plans to stay in constant contact 
with our school community, community partners, and other stakeholders about developments at 
the school. Part of our plan includes keeping our community appraised of any potential financial 
issues before they become urgent so that we can leverage a community of support to avoid 
serious problems. In the event we need to implement our contingency plan, we will inform our 
stakeholders of all developments and ask for their help with solutions. 

 
Purpose Leadership Academy will implement the contingency plan below to ensure the school's financial 
success if revenues are lower than expected: 

●​ Perform a Thorough Financial Analysis: Purpose Leadership Academy will conduct a thorough 
financial analysis of the school. This analysis will include a review of the school's revenue 
streams, expenses, and cash flow. This analysis will provide insights into our school's financial 
health and identify areas where cost savings can be made. 

●​ Reduce Non-Essential Expenses: Upon the completion of the financial analysis, we will identify 
non-essential costs that may be lowered or eliminated. This may involve reducing extracurricular 
activities, supplies and equipment spending, staff hours, and, in extreme circumstances, certain 
staff positions. 

●​ Increase Income Sources: Purpose Leadership Academy will seek to increase its revenue streams 
through a variety of methods. Our focus will involve growing enrollment, seeking grants and 
philanthropic funding, and hosting community fundraisers. Additionally, we may consider renting 
portions of our space during non-school times to other community organizations, as applicable. 

4)​ As Attachment 22, present a budget narrative including a detailed description of assumptions and 
revenue estimates, including but not limited to the basis for revenue projections, staffing levels, and 
costs. The narrative should specifically address the degree to which the school budget will rely on 
variable income (e.g., grants, donations, fundraising, etc.). Include the following: 

a)​ Per-Pupil Revenue: Use the figures provided by the SPCSA within the Financial Plan 
workbook.  

b)​ Anticipated Funding Sources: Indicate the amount and sources of funds, property or other 
resources expected to be available through banks, lending institutions, corporations, 
foundations, grants, etc. Note which are secured and which are anticipated and include 
evidence of commitment for any funds on which the school’s core operation depends.  If 
corporate, foundation, or other entity or individual fundraising revenues are included at 
$5,000 or more in any year, include as Attachment 23 a copy of any conditional or other 
commitment letter(s) to support the amount assumed in the budget.  Designate in the narrative 
how much of the anticipated funds may be restricted, such as for a sports field or art 
equipment.  

c)​ Anticipated Expenditures: Detail the personnel and operating costs assumptions that support 
the financial plan, including references to quotes received and the source of any data provided 
by existing charter school operators in Nevada or other states and required contributions to 
the Public Employee Retirement System (PERS). Include, for example, anticipated salary 
ranges for each role identified. 

d)​ Applicants that choose to project revenue from Federal Title Programs (I-IV), Federal IDEA, 
state special education, and state weighted funding streams should include information in 
their budget narrative regarding: 

●​ The projected number of students in each applicable subgroup and how this number 
was determined, 



●​ How the school will ensure federal grant funds, state weighted funds, and state 
special education funds are used in alignment with applicable requirements (ex. 
Allowable and reasonable expenses, supplement vs. supplant), and 

●​ How the school will adapt if the student population is different than the projection 
and/or if the per-pupil allocation is different than anticipated. 
State special education and weighted funding are based on validated prior year 
enrollment counts; new schools in the first year of operation do not receive these 
funds. 

Please See Attachment 22 
5)​ Submit the completed Financial Plan Workbook for the proposed school as Attachment 24. In 

developing the budget, ensure that the school does not appropriate for any fund any amount in excess 
of the budget resources of that fund (in any single year)17F2. 

 
Please See Attachment 24 
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