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PLEASE NOTE: FUNDING AMOUNTS INCLUDED IN THIS PROPOSED PLAN ARE PRELIMINARY 

ESTIMATES.  

 

AT THE TIME OF DRAFTING, THE OFFICIAL FY 2025 U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT (HUD) ALLOCATION FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND 

EMERGENCY SOLUTIONS GRANT (ESG) PROGRAMS HAD NOT BEEN RELEASED BY HUD. 

 

THE FINAL FY 2025 ALLOCATION MAY VARY FROM THESE PRELIMINARY ESTIMATES. UPON RECEIPT 

OF THE OFFICIAL HUD ALLOCATION, THE CITY WILL ADJUST THE FUNDING AMOUNTS FOR EACH 

PROGRAM PROPORTIONALLY TO REFLECT ANY CHANGES IN THE FINAL ALLOCATION: 

 

1. Proportional Adjustments: If the final allocation increases or decreases, the amounts proposed 

for each program category, activity, and sub-recipient will be adjusted proportionally. 

2. Public Notification: In the event of significant changes to the allocation, the jurisdiction will 

provide a summary of the adjustments and an updated draft, allowing for a minimum 5-day 

public comment period. This ensures that the public has an opportunity to review and comment 

on any changes to the proposed funding. 

3. Final Approval and Adoption: The jurisdiction will submit the final Consolidated Plan to HUD 

once the official allocation has been confirmed and adjustments are made.  

4. Consistency with Consolidated Plan Goals: While funding amounts may change, the overall 

priorities and goals outlined in the Consolidated Plan will remain consistent. Any adjustments 

will continue to align with the jurisdiction's commitment to addressing community needs, 

affordable housing, homelessness, and fair housing efforts, as described in this plan. 

 

The City appreciates the community’s understanding as it awaits the final HUD allocation and will 

keep the public informed as updates occur. We encourage continued participation throughout this 

process to ensure that the final Consolidated Plan reflects the needs and priorities of the community. 
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Executive Summary  

ES-05 Executive Summary – 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Background 

The Five-Year Consolidated Plan is submitted to the U.S. Department of Housing and Urban 

Development (HUD) and serves as a planning tool for jurisdictions receiving Community Planning and 

Development (CPD) formula grants, including the Community Development Block Grant (CDBG), 

Home Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) programs. It assesses 

housing and community development needs in the City of North Las Vegas (the City), outlines a 

strategic plan to address those needs, and includes a one-year Action Plan for using HUD funds. 

While the City independently manages its CDBG and ESG funding, it coordinates with Clark County for 

HOME funds through the HUD Consolidated Plan (HCP) Consortium. 

 

In summary, the 2025-2029 Consolidated Plan: 

• Identifies community development needs and priorities 

• Proposes funding strategies to address these issues 

• Serves as a planning document, application for federal funds, strategy for implementing HUD 

programs, and performance assessment tool. 

 

Annual Allocation 

Jurisdictions typically receive their annual allocations from HUD 45 days prior to the start of the fiscal 

year. Federal budget processes or shifts in administration priorities can sometimes push these dates 

back.  

 

In March 2025, Congress passed a year-long stopgap funding bill (Continuing Resolution or CR) that 

extends federal government funding through September 2025. The CR continues funding levels from 

FY24 but includes some adjustments. It cuts $13 billion from domestic spending, while boosting 

defense spending by $6 billion and providing an additional $4.6 billion for HUD programs.  

 

As of April 10, 2025, the City has not received their FY 2025 allocation from HUD but assumes the 

same CDBG and ESG funding levels from the FY 2024—$1,962,129 in CDBG funds and $166,237 in ESG 

funds, for a total allocation of $2,128,366. 

 

Strategic Planning  

The City first implemented a Choice Neighborhood Revitalization Strategy Area (NRSA) in 2019, and 

intends to renew the NRSA, with updated census tracts and activities. The NRSA has primarily focused 

on the following activities: Community outreach and education; job training, placement and 

development, and entrepreneurship development; community garden expansion and development; 
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increasing housing opportunities for residents; neighborhood revitalization; community and public 

arts; youth educational and leadership programs; and a tablet program for seniors.  

 

The City recently adopted the 2025 to 2030 Strategic Plan—not just a roadmap, but also a 

commitment to the City’s shared vision. Building on the progress made over the last decade, the 

Strategic Plan is a testament to the City’s collective momentum. Several of the key objectives 

identified in this Consolidated Plan as a priority need fall under various strategic goals:  

 

• Affordable Housing – Objective 3 (in Economic Growth goal): Continue to expand the full 

range of the City’s housing stock including single-family, multifamily, workforce, and 

affordable housing to support ongoing residential growth.  

• Homelessness – Objective 3 (in Community Health and Wellbeing goal): Participate in 

outcome-based interagency task forces, coalitions, and community planning efforts to 

coordinate services, share best practices, and advocate for policies and funding to address 

homelessness.  

• At-risk youth – Objective 2 (in Community Health and Wellbeing goal): Enhance and expand 

public indoor and outdoor recreational and educational activities.  

• Neighborhood Revitalization and Beautification – Objective 3 (in Economic Growth goal): 

Continue to expand the full range of the City’s housing stock including single-family, 

multifamily, workforce, and affordable housing to support ongoing residential growth.  

• Economic Development and Business Support – Objective 1 (in Economic Growth goal): 

Provide infrastructure, incentives, and innovative ways to communicate our value to support 

entrepreneurial and commercial growth.  

• Access to job training and placement programs – Objective 2 (in Economic Growth goal): 

Invest in a skilled and engaged future workforce by supporting education, mentorship, and 

workforce development opportunities.  

• Social Services to address changing economic solutions - Objective 2 (in Economic Growth 

goal): Invest in a skilled and engaged future workforce by supporting education, mentorship, 

and workforce development opportunities; and Objective 3 (in Community Health and 

Wellbeing goal): Participate in outcome-based interagency task forces, coalitions, and 

community planning efforts to coordinate services, share best practices, and advocate for 

policies and funding to address homelessness. 

• Public Improvement and Infrastructure – Objective 1 (in Economic Growth goal): Continue to 

invest in preventative maintenance and upgrades to existing infrastructure to preserve the life 

of the City’s current assets; and Objective 2 (in Economic Growth goal): Ensure master plans 

remain updated to enable proactive infrastructure investment and readiness for future growth 

 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The objectives of our Consolidated Plan funding are to target those experiencing homelessness, 
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at-risk youth, seniors, special needs populations, low and moderate-income residents, and low 

and moderate-income residential areas. The City plans to coordinate its programs and projects 

with other local jurisdictions, Southern Nevada Regional Housing Authority, non-profit 

organizations, the private sector, and State and Federal programs to provide the greatest impact. 

Funding and coordination efforts will provide much needed assistance to reach our planned 

outcomes, including: 

• Provide Decent and Affordable Housing: New Construction of Multi Family and Single -

Family Housing, Acquisition/Rehab/Resale or Rental of Single-Family Housing, Tenant 

Based Rental Assistance, Rehabilitation of Rental and Owner Housing, and Homebuyer 

Assistance. 

• Preventing and reducing homelessness, including providing wrap around services 

• Providing community and supportive services to low/mod income residents 

• Providing community facilities and infrastructure to areas in need, including 

Neighborhood Revitalization 

 

3. Evaluation of past performance 

The City reports its progress in meeting the five-year and annual goals in the Consolidated 

Annual Performance and Evaluation Reports (CAPER), which have revealed a steady record 

performance in the use of City entitlement funds. 

 

Over the past four years, the City and its partnering agencies leveraged over $8 million dollars in 

our CDBG and ESG entitlement funds to provide services to our low and moderate -income 

households. 

 

Like many places across the nation, the economic and health challenges coming out of COVID 

impacted the City. The City was fortunate to utilize $5.7 million in disaster funding to respond to 

the impact of pandemic (infusing these funds through forgivable loans and various food security 

programs). In particular, the impact of ESG COVID-DR funding allowed the City to build its own 

Street Outreach team and interact directly with unsheltered people experiencing homelessness 

to transition them out of homelessness. 

 

Implementing the NRSA also presented significant challenges, primarily due to the limited 

capacity of local grantees. Many organizations struggled to hire and retain adequate staff, 

causing delays in program implementation, and impacting overall performance. The broad scope 

of NRSA strategies proved overwhelming for some grantees, making execution difficult and less 

effective.  

 

The City drafted Compliance and Accountability standards and trained its CDBO partners—

CLPC—on those standards. Additional Technical Assistance was provided to the NRSA partners 

and CDBO to ensure productivity (i.e., spending and effectiveness). 
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Recognizing these obstacles, the City conducted a comprehensive analysis of the NRSA program 

and strategically streamlined several initiatives. This targeted approach is aimed at enhancing 

efficiency, improving program execution, and ultimately more successful outcomes, ensuring 

that resources are effectively utilized to drive meaningful community revitalization.  

 

The City continues to seek input from community partners, residents, leadership, and city staff 

to provide the greatest assistance for those most in need. 

 

4. Summary of citizen participation process and consultation process 

In accordance with HUD regulations, the City maintains a Citizen’s Participation Plan (CPP). The CPP 

ensures that the city solicits and utilizes input from citizens, community agencies, and beneficiaries, 

allowing full participation at all levels such that allocation and utilization of HUD funds are conducted 

in an open manner with freedom of access for all interested individuals.  

The City took a comprehensive approach and consulted with non-profit organizations, government 

agencies, housing providers, professional associations, neighborhood groups, the local public housing 

authority, the Fair Housing Center, and many other regional and local organizations engaged in 

housing, health, and community and economic development, including: 

• CAC Meeting—this Citizen’s Advisory Committee (CAC) reviews funding applications and makes 

recommendations based on their understanding of the community’s needs;  

• Community Meeting to discuss Consolidated Plan and receive feedback; 

• Online Survey—199 individuals—165 in English and 34 in Spanish—participated in an online 

survey to provide input for the development of the Five-Year Consolidated Plan and Annual 

Action Plan; 

• Stakeholder and City Staff Interviews—conducted during the Consolidated Plan process to 

understand needs, programs, and services; 

• Marketing of community meetings, survey, public comment periods, and public hearings—

promoted through over 100 stakeholders, City’s website, and/or emails sent to community; 

• Consolidated Plan and Action Plan 30-day public comment period; and 

• Public Hearings during the development of the Consolidated Plan and during the public 

comment period. 

Please refer to the Grantee Appendices for a summary of the citizen participation process and public 

comments.  

 

5. Summary of public comments 

Citizens and stakeholders were invited to comment on the proposed five -year Consolidated Plan during 

the 30-day public comment period that began on April 10, 2025, and ended on May 10, 2025. Citizens 
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and stakeholders also were offered the opportunity to comment in-person at the May 7, 2025, public 

hearing.  

All comments and views were accepted and considered in the development of the Consolidated Plan. 

Please refer to the Grantee Appendices for a summary of the citizen participation process and public 

comments.  

6. Summary of comments or views not accepted and the reasons for not accepting  them 

The City accepts all public comments. 
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The Process 

PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

 

CDBG Administrator NORTH LAS VEGAS Community Services and Engagement 

ESG Administrator NORTH LAS VEGAS Community Services and Engagement 

Table 1– Responsible Agencies 

 

Consolidated Plan Public Contact Information 

Rick Damian      Wilson Ramos  

Manager      Director 

City of North Las Vegas    City of North Las Vegas  

Community Services & Engagement   Community Services & Engagement 

2250 Las Vegas Blvd., North, Ste 622   2250 Las Vegas Blvd., North, Ste 622 

North Las Vegas, NV  89030                North Las Vegas, NV  89030 

702-633-2612      702-633-1441 
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(l) and 91.315(l) 

1. Introduction 

The City participates in various regional committees to stay connected to other agencies in our 

community addressing the needs of low/moderate income residents. Independently, the City does not 

have the resources to end homelessness, create affordable housing, and job training opportunities. The 

City acknowledges that we must work in conjunction with other jurisdictions, non-profit partners and 

community leaders to make the changes to propel our community over the next five years.  

This section describes the consultation efforts undertaken to: 

1. Coordinate the development of the annual plan with the efforts of housing providers, social 

service providers, health care providers and relevant government agencies; 

2. Coordinate the development of the annual plan with Continuum of Care efforts; and 

3. Elicit public input.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(I)). 

City departments engage directly with public agencies, private stakeholders, and regional committees to 

address the changing needs of our community. Regional level coordination takes place through several 

avenues, including the Southern Nevada Homelessness Continuum of Care (CoC) and the Southern 

Nevada Consortium Meetings. These collaborative groups bring together all the local governmental 

jurisdictions along with the Regional Transportation Commission, the Clark County School District, the 

Metropolitan Police Department, Southern Nevada Adult Mental Health Services, and the Southern 

Nevada Regional Housing Authority, among others. Local jurisdictions also work together with the 

appropriate agencies on grant applications for funding not related to the Department of Housing and 

Urban Development with United Way of Southern Nevada HNS Staff is the current Chairperson of the 

Emergency Foods and Shelter Program. 

The discussions cover subjects such as joint projects, coordination of grant CDBG, ESG, and HOME 

applications cycles, and emerging homelessness issues. A representative from the CoC attends the 

consortium meeting to further inform people of the discussions around regional homeless coordination . 

A representative of the Nevada State Housing Division also attends the consortium meetings on a 

regular basis. With regional participation in the Consortium meetings, each jurisdiction can better assess 

local housing needs, homeless and community development practices, and projects.  

A variety of other groups provide opportunities for the various jurisdictions’ governments to coordinate 

with outside entities in the promotion, production and planning of affordable housing and homeless 

assistance. 

These groups include: 
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• Housing: Southern Nevada Regional Housing Authority, Nevada HAND, Community 

Development Program Center of Nevada, Foresight Development, George Gekakis Inc., Pecos 

Affordable Housing, Inc., Brinshore Development and Foresight Development.  

• Homeless Services: Southern Nevada Homeless Continuum of Care, Nevada Homeless Alliance, 

HELP of Southern Nevada, Shannon West Homeless Youth Center 

• Social Services: Clark County Social Services, United Way Emergency Food and Shelter, Ryan 

White Planning Council, The Gay and Lesbian Community Center of Southern Nevada, Nevada 

Partners 

• Health Services: Southern Nevada Health District, Nevada Health Centers, Southern Nevada 

Adult Mental Health, Volunteers in Medicine, Shine A Light 

Describe coordination with the Continuum of Care and efforts to address the needs of 

persons experiencing homelessness (particularly chronically homeless individuals and 

families, families with children, veterans, and unaccompanied youth) and persons at risk of 

homelessness 

City staff and the SNH CoC are blended at all levels to address the needs of people experiencing 

homelessness and people at-risk of homelessness. While Clark County takes the lead as the collaborative 

applicant and manages HMIS, all the other government agencies play a pivotal role along with 

community stakeholders. The City current duties are as CoC Board leadership, Member of the Program 

Committee, and Joint Working Groups. 

The undertaking of the CoC Board includes yearly strategic planning, the annual homeless census ( Point-

In-Time or PIT), regional coordination, homeless shelter services, HMIS, systems evaluation, HEARTH Act 

implementation and other activities. The board members consist of City Assistant City Manager, Clark 

County, City of Las Vegas and Henderson, Veterans Administration, Silver Summit Health Plan, Southern 

Nevada CHIPs, Catholic Charities, Nevada Housing Coalition, Impact Nevada, Regional Transportation 

Commission Southern Nevada, Touro University Southern Nevada, Lived X Consultants, and three non -

voting members (Collaborative Applicants, HMIS Lead, and Coordinated Entry Lead).  The CoC is 

subdivided further into three core committees – HMIS Steering Committee, CoC Programs Committee, 

and Coordinated Services Committee that consist of by public agencies staff, community stakeholders, 

and persons with lived experience. The diversity of the volunteers who comprise these groups brings 

forth a wealth of knowledge, policy making, and a lived understanding of the needs of our 

low/moderate income and homeless population. 

The Board and Core Committees oversee the planning, operations and activities of the CoC. They 

develop updates to ensure compliance through monitoring of performance measures and outcomes; 

conducting the services and housing gaps analysis; planning for the PIT; reviewing and recommending 

potential CoC projects; submission of the CoC application; HEARTH implementation and any other 

activities under the CoC. City staff, City of Las Vegas, and Clark County are active participants in the Core 

Committees with the ESG programs being a standing item on the agenda. All CoC meetings are open to 

the public; providers or interested parties are encouraged to volunteer for appropriate subgroups 
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representing specific populations. The Southern Nevada Housing and Homeless Plan includes all the 

jurisdictions that make up Southern Nevada and outlines goals and strategies to guide local 

governments in funding, developing and supporting homeless service s. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

All ESG recipients in the SNH CoC’s geographic area have representatives that participate in various 

capacities on the Board, Core Committees, or general membership. The jurisdiction representatives are 

part of the CoC who manage the ESG funding and develop a single comprehensive ESG written 

standards that have been adopted regionally. All ESG subrecipients are required to participate in HMIS. 

ESG grantees participate in HMIS to ensure collaboration, non-duplication of services and maximum use 

of resources. All HMIS administration policies and procedures are reviewed and approved by the CoC.  

For ESG written standards please refer to Full Grantee Appendices.  

 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 

The City conducted outreach to residents, key stakeholders, and organizations to assist in the 

development of this Consolidated Plan. This final plan will include a list of key organizations that 

participated. 

The City’s Community Services and Engagement Department participated early with surveying residents 

both English and Spanish. The City reached out to residents through public facilities and community 

events. Information gathered during these consultation activities helped to inform the Consolidated 

Plan. 

There were also meetings with various City department heads to identify infrastructure and other 

community priorities. Consultations were conducted in meetings and telephone conference calls.  

City staff continue to participate in the County’s Housing Advisory Committee with a shared urgency to 

address homelessness needs and the critical need for more housing opportunities for the community at 

large. The outcome is better coordination and sharing of data and resources, which is particularly 

important as everyone has challenges in administering programs and services with limited resources.
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Identify any Agency Types not consulted and provide rationale for not consulting  

All relevant organizations, agencies, and stakeholders were invited to participate in the development of 

the Consolidated Plan and Action Plan. As the City continues to build local awareness, they anticipate 

stakeholder participation will expand. 

Other local/regional/state/federal planning efforts considered when preparing the Plan  
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap 
with the goals of each plan? 

Strategic Plan 2025-
2030 

City of North Las 
Vegas 

At the core of the strategic plan is the City’s mission: 
Creating and maintaining a safe and vibrant 
community with strong infrastructure, smart 
economic development, and meaningful 
connections with the community—this perfectly 
aligns with the goals of this plan, particularly around 
the public infrastructure and business development 
goals. 

2024 Point-in-Time 
Count Report 

Southern Nevada 
Homelessness 
Continuum of Care 
(CoC) 

Several City goals aim to address the needs of 
people experiencing homelessness identified in the 
CoC; therefore, this report helped the City better 
understand current conditions and needs. 

2017 Prevention & 
Diversion Gaps 
Analysis 

Southern Nevada 
Homelessness 
Continuum of Care 
(CoC) 

Several City goals aim to address the needs of 
people experiencing homelessness identified in the 
CoC; therefore, this report helped the City better 
understand current conditions and needs. 

2022 Youth Needs 
Assessment 

Southern Nevada 
Homelessness 
Continuum of Care 
(CoC) 

Several City goals aim to address the needs of 
people experiencing homelessness, particularly 
youth experiencing homelessness, identified in the 
CoC; therefore, this report helped the City better 
understand current conditions and needs. 

HomeBase’s 2019 
evaluation of 
Coordinated Entry 
processes 

Southern Nevada 
Homelessness 
Continuum of Care 
(CoC) 

Several City goals aim to address the needs of 
people experiencing homelessness identified in the 
CoC; therefore, this report helped the City better 
understand current conditions and needs. 

City’s 2024 Unified 
Housing Report  

City’s Department 
of Community 
Services and 
Engagement 

The Unified Housing Report is a new yearly 
affordable housing reporting requirement adopted 
in the 2023 Nevada Legislative Session in Assembly 
Bill 213 (AB 213). The report identifies housing gaps, 
helping the City understand current conditions as 
they explore goals around affordable housing.  

2020 Regional 
Analysis of 
Impediments (RAI) to 
Fair Housing Choice 

Clark County The fair housing strategies established for the City 
overlap with the Strategic Plan’s decent housing, 
economic development, and neighborhood 
revitalization goals. The 2025 RAI is currently under 
development. 

2021-2025 Southern 
Nevada Regional 
Housing Authority 
Agency 5-Year Plan 

Southern Nevada 
Regional Housing 
Authority 

The housing authority policies and procedures were 
reviewed to ensure they support housing choice and 
address the greatest needs of low income residents. 
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Southern Nevada 
Strong (SNS) 2050 

Regional 
Transportation 
Commission of 
Southern Nevada 
(RTC) 

Previous iterations of this regional plan have 
impacted planning and investment efforts in the 
Urban Core, which overlaps with the City’s public 
facilities and improvements activities. The latest 
update started in January 2025 and will take 
approximately 18 months to complete. 

Neighborhood 
Revitalization Strategy 
Area (NRSA) 

City’s Department 
of Community 
Services and 
Engagement 

The City received a NRSA designation during the last 
Con Plan cycle through their comprehensive 
neighborhood revitalization strategy. Many of the 
public service and infrastructure projects meet the 
goals of the Strategic Plan. 

2024 Multi-
Jurisdictional Hazard 
Mitigation Plan 

Clark County The plan was reviewed to identify any hazard 
mitigation needs that could impact housing of low to 
moderate income individuals 

Vision 2025: A 
Comprehensive 
Economic 
Development 
Strategy (CEDS) for 
Southern Nevada 

Las Vegas Global 
Economic Alliance 
(LVGEA) 

This plan aims to unite the business community 
around a new, comprehensive workforce strategy, 
which helps craft economic and business goals in the 
action plan. 

Fiscal 2025-2029 
Capital Improvement 
Plan 

City’s Public Works 
Department 

CIP outlines significant capital improvements over 
next five years which aligns with community 
development priorities and goals. 

Table 2– Other local / regional / federal planning efforts 

 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

(91.215(l)) 

The City remains an active participant in the Clark County HOME Consortium, collaborating closely with 

Clark County to expand affordable housing opportunities for its residents. Given the growing demand for 

affordable housing, the City is committed to leveraging HOME funds to support the development, 

rehabilitation, and preservation of affordable housing units.  

In addition, when CDBG funds are available, the City will strategically allocate resources to create new 

affordable rental housing units, ensuring that low- and moderate-income families have access to safe, 

stable, and quality housing. By maintaining strong partnerships and utilizing all available funding 

streams, the City aims to address housing challenges, reduce homelessness, and promote long-term 

community stability. 

The City started directly administering its CDBG and ESG funds in 2017, marking a significant milestone 

in its ability to directly manage and allocate federal funds to address local community needs. Since then, 

the City has worked in close coordination with Clark County on numerus efforts, including conducting 
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the PIT Count, a critical effort to accurately assess the number of individuals experiencing homelessness 

within each jurisdiction. 

In addition to these efforts, the City has collaborated with Henderson, Las Vegas, and Clark County to 

tackle systemic inequities and barriers to housing and services within the region. To further support 

vulnerable populations, the City partnered with neighboring jurisdictions to establish inclement weather 

stations, providing shelter and protection for those in need during extreme weather conditions.  

Moreover, the City contributed funding for essential licensing to facilitate the intake of individuals  

experiencing homelessness and played a key role in jointly funding the PIT Count initiative, reinforcing 

its commitment to data-driven solutions and regional collaboration in addressing homelessness.  
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 

Summarize citizen participation process and how it impacted goal-setting 

 

When the city The Citizen Participation Plan (CPP) was updated and approved by City Council in 2017, 

bringing it into compliance with the provisions of 24 CFR 91.105. In March 2020, the City updated their 

CPP to adjust for evolving needs during COVID-19, in alignment with guidance from HUD and waivers 

granted by the CARES Act. 

During this Consolidated Plan development, the City conducted an annual review of the CPP and 

updated the content to bring the plan into compliance with federal mandates.  

The City notified the public (a minimum of 10 calendar days in advance) of the plan’s 30-day public 

comment period, which occurred from April 10 to May 10, 2025, through the City’s website and local 

newspapers. All public comments were accepted. Please refer to the Grantee Appendices for the 

updated Citizen Participation Plan.  

The citizen participation process for the Five-year Consolidated Plan built upon the initial community 

engagement activities that occurred during the Choice Neighborhood Initiative’s Transformation Plan 

and 2020 Regional Analysis of Impediments to Fair Housing Choice (RAI). These activities combined with 

the Consolidated Plan’s citizen participation efforts resulted in meaningful engagement of residents and 

stakeholders representing local organizations and coalitions. The citizen participation process included 

outreach activities, media outlets, and efforts to reach underrepresented populations (e.g., those in 

poverty concentrated areas, with limited English proficiency, persons with disabilities). Outreach 

activities consisted of interviews, resident and stakeholder surveys, and public hearings.  

Please refer to Full Grantee Appendices for full details of all citizen participation efforts and public 

comments. 

Citizen Participation Outreach  
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Sort 

Orde

r 

Mode of 

Outreach 

Target of 

Outreach 

Summary 

of  

response/

attendanc

e 

Summary 

of  

comment

s received 

Summary o

f comments 

not 

accepted 

and reason

s 

URL (If applicable) 

1 Citizen 

Advisory 

Committ

ee (CAC) 

Public 

Hearing 

Non-

targeted/

broad 

communi

ty 

CAC voted 

on CDBG 

and ESG 

allocations 

for public 

service 

activities 

See 

Grantee 

Unique 

Appendic

es for the 

full 

Citizen 

Participati

on 

section. 

All 

comments 

were 

accepted 

 

2 Canyon 

Springs 

School 

Outreach 

Meeting 

High 

School 

Students 

Meeting at 

the 

Canyon 

Spring 

High 

School on 

February 

26, 2025 - 

30 

participant

s in this 

meeting 

Please 

refer to 

the 

Attachme

nt for a 

copy of 

the 

meeting 

summary. 

All 

comments 

were 

accepted. 
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Sort 

Orde

r 

Mode of 

Outreach 

Target of 

Outreach 

Summary 

of  

response/

attendanc

e 

Summary 

of  

comment

s received 

Summary o

f comments 

not 

accepted 

and reason

s 

URL (If applicable) 

3 Online 

Resident 

and 

Stakehol

der 

Survey 

Low 

Income 

Residents

, 

Minoritie

s, People 

Experienc

ing 

Homeless

ness, 

Seniors, 

Youth, 

Immigran

ts & 

Refugees, 

Persons 

with 

Disabilitie

s, 

Veterans 

199 

participant

s 

 

See 

Grantee 

Unique 

Appendic

es for the 

full 

Citizen 

Participati

on 

section. 

All 

comments 

were 

accepted 

English: 

https://www.surveymonke

y.com/r/CNLVResident24 

 

Spanish: 

https://www.surveymonke

y.com/r/CNLVResidente24  
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Sort 

Orde

r 

Mode of 

Outreach 

Target of 

Outreach 

Summary 

of  

response/

attendanc

e 

Summary 

of  

comment

s received 

Summary o

f comments 

not 

accepted 

and reason

s 

URL (If applicable) 

4 Stakehol

der 

Interview

s 

Low 

Income 

Residents

, 

Minoritie

s, People 

Experienc

ing 

Homeless

ness, 

Seniors, 

Youth, 

Immigran

ts & 

Refugees, 

Persons 

with 

Disabilitie

s, 

Veterans 

N/A See 

Grantee 

Unique 

Appendic

es for the 

full 

Citizen 

Participati

on 

section. 

All 

comments 

were 

accepted 

 

5 Mailings Non-

targeted/

broad 

communi

ty 

40,000 

mailings 

were sent 

to the 

communit

y 

Online 

responses 

submitted 

with a QR 

code 

included 

in the 

mailings 

All 

comments 

were 

accepted. 
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Sort 

Orde

r 

Mode of 

Outreach 

Target of 

Outreach 

Summary 

of  

response/

attendanc

e 

Summary 

of  

comment

s received 

Summary o

f comments 

not 

accepted 

and reason

s 

URL (If applicable) 

6 Tabling Black 

History 

Month 

Attendee

s and 

Communi

ty 

Members 

Board 

Participati

on with 

members 

participati

ng 

Needs 

Assessme

nt 

All 

information 

submitted 

accepted. 

 

7 Newspap

er Ad 

Non-

targeted/

broad 

communi

ty 

N/A  See 

Grantee 

Unique 

Appendic

es for the 

full 

Citizen 

Participati

on 

section. 

All 

comments 

were 

accepted 

 

8 30-day 

Public 

Commen

t Period 

Non-

targeted/

broad 

communi

ty 

TBD. TBD. TBD.  

9 Public 

Meeting 

during 

Public 

Commen

t Period 

Non-

targeted/

broad 

communi

ty 

TBD. TBD. TBD.  
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

This section of the Consolidated Plan examines housing, community, and economic development needs 

of residents.  

The top housing, community, and economic development needs, according to input from stakeholders 

and residents include: 

Affordable Housing Needs 

The survey results and other community input gathered highlight a critical need for affordable housing 

in the City, particularly for low-income residents. The rising cost of housing is a significant barrier, and 

many respondents indicated that they rely on strategies such as seeking additional employment or using 

credit to manage housing expenses. Stakeholder input helped identify that down payment assistance, 

increased income, and home maintenance support are vital needs for reside nts striving to purchase 

homes or maintain their current housing. 

Economic Support and Financial Stability 

Economic opportunities and financial assistance were also identified as pressing needs. Respondents 

expressed that many residents struggle to make ends meet, with some relying on public assistance or 

financial support from family and friends. Stakeholder feedback further emphasized the necessity for job 

training programs, employment opportunities, and financial resources to ensure long-term stability for 

individuals and families. 

Neighborhood Safety and Community Services 

Safety and neighborhood improvements emerged as key concerns, with residents expressing a desire for 

safer communities and better-maintained public spaces. Survey participants emphasized the importance 

of resources like parks, grocery stores, and healthcare services. Input from residents and stakeholders 

reinforced the need to improve safety and access to essential services, which would contribute to 

stronger, more supportive neighborhoods. 

Housing for Vulnerable Populations 

There is a strong demand for housing options that cater to vulnerable groups, including seniors, 

individuals with disabilities, and families in need. Many residents identified a lack of accessible housing 

and support services as major barriers. Stakeholder discussions highlighted the need for services such as 

home visits, homemaker assistance, and transportation to support these groups in managing day -to-day 

activities and maintaining stable housing. 

Youth and Educational Services 

Residents called for more programs and resources for youth and young adults, particularly in education 
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and after-school activities. Input from both residents and stakeholders revealed a significant gap in 

services for children, youth, and families, and participants emphasized the importance of creating 

spaces like youth centers and educational programs to support development and positive outcomes for 

younger generations. 

Transportation Access 

Transportation emerged as a major concern, with many residents noting the lack of reliable public 

transit options. This issue limits residents' ability to access employment, healthcare, and other essential 

services. Stakeholder input helped reinforce the need for expanded and improved transportation 

infrastructure to connect residents to opportunities and improve overall quality of life.  

Health and Emergency Services 

Health-related challenges and access to emergency services were also prominent themes. The survey 

revealed that some residents face difficulties accessing healthcare due to financial constraints related to 

housing. Stakeholders pointed to the need for more emergency services, including housing support for 

those at-risk of homelessness, to ensure vulnerable populations are protected.  

Community and Recreational Spaces 

Survey responses indicated a strong desire for enhanced community and recreational spaces, such as 

community gardens, farmers' markets, and indoor recreational facilities. These spaces would provide 

residents with opportunities for physical activity, socialization, and access to fresh food. Input from 

residents and stakeholders underscored the need to create more inclusive and accessible spaces that 

foster community engagement and well-being. 

Through a combination of resident survey responses and stakeholder input, these needs were identified 

and clarified, providing a roadmap for addressing housing, economic, and community development 

challenges in the City. The survey results serve as a critical tool for shaping future policies and initiatives 

that aim to improve quality of life for all residents. 



 

  Consolidated Plan NORTH LAS VEGAS     23 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

NA-40 Homeless Needs Assessment - 91.405, 91.205 (c) 

Introduction: 

The SNH CoC, in conjunction with community partners, including the City, conducted the 2024 Southern 

Nevada Point-in-Time (PIT) Homeless Census and Survey. All components of the project were conducted 

according to the requirements and standards of practice outlined by HUD.  

The project included a comprehensive enumeration, or the PIT Count, and an in-depth survey of those 

experiencing homelessness in Clark County, Nevada (hereafter referred to as Southern Nevada).  

Southern Nevada and its community partners carried out this census and survey to obtain the data 

necessary to evaluate the nature and scope of homelessness in Southern Nevada. The data collected in 

this study was analyzed and used to populate the HUD Housing Inventory Count (HIC) and the PIT 

reports. The results of this research will assist service providers, policy makers, and funders, as well as 

local, state, and national government entities, with funding and creating effective and efficient services 

and programs for those who are experiencing homelessness in Southern Nevada.  

In Clark County, 7,906 people experiencing homelessness were counted on a single night in January 

2024. This represents a 20 percent increase from the 2023 count. 

• The number of people experiencing homelessness staying in emergency shelter increased by 

over 33 percent. 

• Over half of the available bed inventory consists of permanent housing, while shelters make up 

the remaining half. 

• A higher proportion of individuals between the ages of 35-44 experience homelessness 

compared to any other age group in Clark County. 

• In 2023, of all major cities, Las Vegas/Clark County ranked 11th out of 505 CoCs based on the 

overall homelessness count. When comparing the Sheltered versus Unsheltered population 

among similar CoCs in 2023 by Standardized Population, Clark County is experiencing similar 

rates of Unsheltered and Sheltered populations as the City of Riverside in California and King 

County in Washington. 

Based on the 2024 PIT Count: 

• 33 percent of those experiencing homelessness were in shelters (i.e., emergency shelters, 

transitional housing, etc.) 

• 67 percent of those experiencing homelessness were unsheltered (i.e., living on the streets, 

in cars, abandoned buildings, etc.)
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Homeless Needs Assessment 

Population 

Estimate the # of persons 
experiencing homelessness 

on a 
given night 

Estimate the # 
experiencing 

homelessness 
each year 

Estimate 
the # 

becoming 
homeless 
each year 

Estimate the 
# exiting 

homelessness 
each year 

Estimate the # 
of days 
persons 

experience 
homelessness 

Unsheltered Sheltered 

Persons in Households with 

Adult(s) and Child(ren) 

1,126 (15% 

of total) 
N/A 6,000+ 

N/A N/A ~90-180 days (based on 

typical shelter stays and 

exits) 

Persons in Households with Only 

Children 

70 (1% of 

total) 

N/A 
 

N/A N/A 
~90-180 days 

Persons in Households with Only 

Adults 

6,710 (85% 

of total) 

N/A 
7,000+ 

N/A N/A 
~90-180 days 

Chronically Homeless Individuals   
1,245 (15% 

of total) 

N/A 
3,500+ 

N/A N/A 
~180-365 days 

Chronically Homeless Families 140 N/A 500+ N/A N/A ~180-365 days 

Veterans 450 N/A 1,200+ N/A N/A ~90-180 days 

Unaccompanied Youth 105 N/A 1,000+ N/A N/A ~90-180 days 
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Persons with HIV 130 N/A N/A N/A N/A ~180-365 days 

Data 

Source: 

https://helphopehome.org/wp-content/uploads/2024/09/2024-PIT-Count-Executive-Summary-Final-

Report.pdf 

2024 PIT 

Count 
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If data is not available for the categories "number of persons becoming and exiting 

homelessness each year," and "number of days that persons experience homelessness," 

describe these categories for each homeless population type (including chronically homeless 

individuals and families, families with children, veterans and their families, and 

unaccompanied youth): 

The report does not provide explicit data on the "number of persons becoming and exiting 

homelessness each year" or the "number of days persons experience homelessness."  

However, based on surveys and available data from the PIT, certain trends among various populations 

type have emerged: 

Chronically Homeless Individuals: 

• Becoming Homeless: Often due to lack of affordable housing, mental health issues, substance 

abuse, and lack of support. 

• Exiting Homelessness: Slow exit, mainly through permanent supportive housing.  

• Duration: Can remain homeless for months to years (e.g., 180-365+ days). 

Chronically Homeless Families: 

• Becoming Homeless: Lack of affordable housing, economic instability, or domestic violence. 

• Exiting Homelessness: Exits are slow, though families may have more shelter access.  

• Duration: Likely several months to over a year. 

Families with Children: 

• Becoming Homeless: Due to job loss, housing costs, or domestic violence.  

• Exiting Homelessness: Can exit more quickly with rapid rehousing programs.  

• Duration: Typically, 30-90 days, but may be extended by housing availability. 

Veterans and Their Families: 

• Becoming Homeless: Due to factors like PTSD and unemployment. 

• Exiting Homelessness: Specialized programs (e.g., VA services) help with exit. 

• Duration: Homelessness typically lasts 90-180 days, shorter with support. 

Unaccompanied Youth: 

• Becoming Homeless: Often due to family conflict or abuse. 

• Exiting Homelessness: Youth-specific programs may help but limited housing options delay exit. 

• Duration: Varies from a few days to several months, depending on support access.  
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Nature and Extent of Homelessness: (Optional) 

The 2024 PIT Count does not have the racial and ethnic breakdown for every sheltered and unsheltered 

person experiencing homelessness requested, therefore, assumptions are made based on available 

data: 

Race: Sheltered: Unsheltered (optional) 

White 35.6% 45.0% 

Black or African American 
36.9% 

 

35.0% 

Asian 2.3% 1.0% 

American Indian/Alaska Native 1.4% 
2.0% 

 

Pacific Islander 
1.1% 

 

2.0% 

 

Ethnicity: Sheltered: Unsheltered (optional) 

Hispanic 28.3% 31.0% 

Not Hispanic 
71.7% 

 

69.0% 

 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

Based on the available data from the 2024 PIT Count Executive Summary and general trends, here’s an 

estimate for the number and type of families in need of housing assistance for families with children and 

families of veterans: 

Families with Children 

• Estimated Number of Families: 

o Sheltered: Approximately 600 families with children are estimated to be sheltered on a 

given night. 

o Unsheltered: There are about 100 families with children estimated to be unsheltered on 

a given night. 

• Type of Housing Assistance Needed: 

o Emergency Shelter and Transitional Housing: Many families need temporary housing 

solutions, particularly those facing eviction or domestic violence. 
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o Rapid Rehousing Programs: These families often require short-term rental assistance 

and support to quickly transition into permanent housing. 

o Affordable Housing Units: A significant portion of families need long-term affordable 

housing options due to income instability and high rental costs.  

o Support Services: Services such as childcare, education, healthcare, and case 

management are vital for families to maintain housing stability. 

Families of Veterans 

• Estimated Number of Families: 

o Sheltered: Approximately 200 veteran families are in sheltered conditions on a given 

night. 

o Unsheltered: About 50 veteran families are estimated to be unsheltered.  

• Type of Housing Assistance Needed: 

o Permanent Supportive Housing: Veteran families often need housing with supportive 

services to address mental health, substance abuse, and PTSD-related issues. 

o VA-Specific Housing Programs: Veterans and their families may need specialized housing 

assistance from the U.S. Department of Veterans Affairs (VA) to access low-cost housing 

and receive case management. 

o Rapid Rehousing and Emergency Shelter: Veterans with families may also need 

emergency shelter and rapid rehousing assistance, especially after a financial crisis or 

military discharge. 

o Family Reunification Services: For some veterans’ families, reunification programs or 

temporary housing arrangements are necessary to support stability.  

 

These estimates highlight that both families with children and families of veterans have distinct but 

overlapping housing needs, ranging from emergency shelter to permanent supportive housing, with an 

emphasis on wraparound services to maintain long-term housing stability. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group  

In Clark County, the nature and extent of homelessness by racial and ethnic groups reflect some 

significant disparities, as shown in the 2024 PIT Count data. Black or African American individuals remain 

disproportionately represented in those experiencing homelessness. While they make up approximately 

14 percent of the population, they account for about 31 percent of those experiencing homelessness in 

Clark County. This is consistent with the 2014 PIT Count, where Black or African American individuals 

represented a significant proportion of both the sheltered and unsheltered people experiencing 

homelessness. This overrepresentation is largely due to systemic factors such as racial discrimination, 

economic inequities, and barriers to accessing affordable housing. 

Latinos also experience higher rates of homelessness in Clark County. In 2024, they make up about 32 

percent of those experiencing homelessness, which is a slight increase from the 2014 PIT Count, where 

they represented about 30 percent. The factors contributing to these disparities include language 

barriers, economic instability, and limited access to public assistance programs. Latino households in 
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Clark County often face challenges accessing housing and services, which increases their vulnerability to 

homelessness. 

American Indian/Alaska Native individuals are another group disproportionately impacted by 

homelessness in Clark County. They represent approximately 2 percent of those experiencing 

homelessness, a higher percentage compared to their proportion of the gene ral population. The 2024 

PIT Count shows a continued trend of Native Americans being more likely to experience unsheltered 

homelessness, reflecting challenges related to housing availability, especially for those living in rural or 

tribal areas, and a lack of culturally appropriate services. 

White individuals, who make up about 47 percent of those experiencing homelessness in Clark County in 

2024, are underrepresented in the unsheltered population. This is like the 2014 data, where White 

individuals also represented a larger portion of the sheltered population compared to their share of the 

general population. This underrepresentation suggests that White individuals may have better access to 

temporary housing resources and social support networks, helping them avoid unsheltered 

homelessness more often. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 

Approximately 40 percent of those experiencing homelessness in Clark County are unsheltered, with 

individuals living in places not meant for habitation, like streets or parks. Contributing factors include a 

shortage of affordable housing, high rental costs, and a lack of shelter capacity. Unsheltered individuals 

face heightened risks, including exposure to extreme weather and limited access to services. This 

population disproportionately includes Black or African American individuals.  

Sheltered homelessness accounts for the remaining portion of the population experiencing 

homelessness, with individuals staying in emergency shelters or transitional housing. While shelters 

provide temporary relief, they are often overcrowded, and long-term housing solutions are scarce. 

Families with children, veterans, and individuals with health or mental health challenges are commonly 

sheltered. 

Overall, both unsheltered and sheltered homelessness are major concerns, driven by high housing costs, 

racial disparities, and inadequate shelter resources. Addressing these issues requires more affordable 

housing, expanded shelter options, and targeted services for vulnerable groups. 

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific 

category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their 

unmet need for housing and services needed to narrow the gap in benefits and services 

received by such persons. (See 24 CFR 92.209(c)(2) (ii)) 

Of the total population of people experiencing homelessness in 2024, 11 percent reported having a 

Serious Mental Illness (SMI), while 9 percent reported a substance use disorder (SUD).  Additionally, one 

percent reported being HIV positive, and 3 percent reported being survivors of domestic abuse.  This 
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improvement is partly attributable to enhanced access to shelters, which provide critical services and 

resources for veterans.   

When comparing individuals in sheltered versus unsheltered locations, those in sheltered settings are 

more likely to report public health issues or social determinants of health that impact their daily lives. 

One possible explanation is that people in sheltered environments often have more regular and 

structured access to healthcare and social services.  In these settings, there is typically more frequent 

interaction with professionals who can identify, diagnose, and document conditions such as serious 

menta illness, substance use disorders, or other health issues. Consequently, individuals in shelters may 

be more likely to have their conditions recognized and reported. In contrast, those in unsheltered 

locations might have less access to formal healthcare and support services, leading to fewer reported 

diagnoses. 
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f) 

This section summarizes the non-housing community development needs determined through the 

stakeholder input and resident consultation process conducted for the Consolidated Plan.  

Describe the jurisdiction’s need for Public Facilities: 

In the City, the need for public facilities is growing alongside rapid increases in the population and 

community demands. The City’s Capital Improvement Plan FY 2025-2029 allocates $57 million for 

upgrades and construction of municipal facilities to accommodate increased demand and ensure 

continuity of essential services: 

• A key investment includes $15 million in American Rescue Plan Act funding for Fire Station 51, 

which will enhance emergency response capacity in newly developed and underserved 

neighborhoods.  

• Additionally, $32 million is dedicated to technology improvements that will modernize 

infrastructure and support efficient, reliable service delivery across all public facilities.  

These investments are critical as existing municipal buildings face capacity constraints, and new facilities 

are needed to meet modern safety, accessibility, and operational standards. Upgrading older 

infrastructure also ensures compliance with current codes, promotes energy efficiency, and enhances 

the City’s ability to respond effectively to community needs.  

The City continues to prioritize the development and improvement of public facilities that can foster 

community revitalization and support low-income residents. Building upon the 2015 Choice 

Neighborhood Initiative (CNI) Planning Grant and the subsequent creation of the Neighborhood 

Revitalization Strategy Area (NRSA), the city is working to further enhance its redevelopment corridor 

and create opportunities for economic empowerment in distressed neighborhoods. Public facilities that 

support these goals remain critical to improving the quality of life for residents, particularly in 

underserved areas. 

Based on the results of the most recent resident survey, residents identified several critical public 

facilities needs include greater access to community gathering spaces such as indoor recreational spaces 

(34%), community gardens (33%), community meeting spaces (14%), libraries (20%), and health clinics 

(23%). These facilities were among the top amenities residents felt would most benefit their 

neighborhoods. The need for computer and learning centers (24%) also points to gaps in digital inclusion 

and educational resources. 

In addition to the online surveys, the following public facilities were identified as a need during recent 

community meetings: 

• Youth Centers/Facilities: As the community grows, there is an increased demand for safe spaces 

and programming for youth. 

• Community Gardens: Public spaces for urban agriculture are vital for improving food access and 

community engagement. 
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Altogether, the survey reveals a high demand for modern, accessible, and community-oriented public 

facilities that promote health, safety, and quality of life. 

How were these needs determined? 

These needs were identified through input from residents and stakeholders during consultations 

conducted for the Consolidated Plan and via surveys. Coordination with local departments helped 

ensure that these priorities reflect both current and future community needs, including incorporating 

goals & strategies from the City’s Capital Improvement Plan (CIP) for FY 2025–2029 and recent Strategic 

Plan. 

Describe the jurisdiction’s need for Public Improvements: 

In the City several key public improvement needs have been identified, including transportation 

infrastructure improvements (with $269 million earmarked for expanding and rehabilitating roads), 

transit corridors, and pedestrian infrastructure to keep pace with the city's rapid population and 

economic growth.  

Flood control projects are also a priority, requiring $168 million to protect life and property in flood-

prone areas, particularly in response to climate change and increased urbanization. The city's water and 

sewer utilities need $293 million in combined funding to upgrade aging systems, ensuring they can meet 

capacity requirements, maintain safety standards, and remain environmentally compliant.  

Additionally, parks and recreation improvements, totaling $125 million, are necessary to develop and 

enhance public recreational spaces, supporting both neighborhood revitalization and public health.  

Infrastructure systems in several neighborhoods are either overburdened or deteriorating. As residential 

and industrial development continues, expanding utility and transportation capacity is crucial to 

accommodate growth. Furthermore, investing in public spaces and environmental infrastructure is vital 

for fostering equitable community development, improving livability, and enhancing resilience in the 

face of future challenges. 

Based on the results of the most recent resident survey, residents expressed strong concern for general 

safety (54%), pedestrian safety (27%), and quality of schools (29%), highlighting the need for upgraded 

infrastructure such as street lighting, sidewalks, crosswalks, and school facility enhancements.  

Additionally, residents emphasized the need for public transportation improvements (12%) and 

expanded healthcare services (16%), suggesting a need to invest in mobility and accessible care options.  

Home repair needs were also prominent, especially for weatherization (39%), bathroom plumbing 

(32%), and cooling systems (30%), with a significant majority (64%) stating they could not afford 

necessary repairs. These results underscore the importance of housing rehabilitation programs and 

investments in energy-efficient upgrades. 
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Altogether, the survey reveals a high demand for modern, accessible, and community-oriented 

infrastructure improvements that promote health, safety, and quality of life.  

How were these needs determined? 

These needs were identified through input from residents and stakeholders during consultations 

conducted for the Consolidated Plan and via surveys. Coordination with local departments helped 

ensure that these priorities reflect both current and future community needs, including incorporating 

goals & strategies from the City’s Capital Improvement Plan (CIP) for FY 2025–2029 and recent Strategic 

Plan. 

Describe the jurisdiction’s need for Public Services: 

The City continues to experience significant demand for public services that address the needs of 

vulnerable populations, including low-income families, seniors, youth, individuals experiencing 

homelessness, and immigrant and refugee communities. These services are essential to stabilizing 

households and preventing further displacement, particularly in the City’s Urban Core and other CDBG -

eligible areas. 

The following public service needs were identified during the development of the NRSA, Consolidated 

Plan, and community surveys: 

Family Stability & Child Welfare: Low-income families, especially single mothers and caregivers, face 

barriers in accessing necessities (e.g., diapers, car seats) and supportive services.  

Youth Services & Crime Prevention: Youth in underserved neighborhoods face disproportionate 

exposure to poverty, crime, and academic underperformance. There is a need for mentorship, career 

guidance, early education, and life skills training, all of which are critical to interrupting cycles of 

intergenerational poverty and crime. 

Senior Support & Transportation: Elderly residents, many of whom live alone and are on fixed incomes, 

require nutrition support and accessible transportation to maintain independence and health. Demand 

for meal delivery and non-emergency medical transport services remains high in CDBG-eligible areas.  

Economic Self-Sufficiency & Workforce Development: Many low-income individuals, including 

immigrants and people experiencing homelessness, need targeted workforce services to gain 

employment and achieve self-sufficiency. Programs that provide literacy training, job coaching, and 

vocational training are critical to bridging opportunity gaps. 

Health & Wellness Services: Uninsured or underinsured residents—particularly those in the Urban 

Core—lack access to preventive and routine medical care. Free and low-cost clinics offering medical, 

dental, behavioral health, and social services are needed to provide a vital safety net for medically 

underserved populations. 
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Food Insecurity & Homelessness Prevention: Access to nutritious food remains a major challenge for 

many households, especially those living in food deserts. Community-based food distribution programs 

help reduce food insecurity and support household stability, helping prevent homelessness.  

How were these needs determined? 

These needs were identified through input from residents and stakeholders during consultations 

conducted for the Consolidated Plan and via surveys. The City’s Citizen's Advisory Committee (CAC) 

reviewed needs, confirming key priorities for public services. Coordination with local departments 

helped ensure that these priorities reflect both current and future community needs, including 

incorporating goals & strategies from the City’s Capital Improvement Plan (CIP) for FY 2025–2029 and 

recent Strategic Plan. 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

The Unified Housing Report is a new annual affordable housing reporting requirement established by 

Nevada's Assembly Bill 213 (AB 213) during the 2023 Legislative Session. Its purpose is to inform the 

Nevada State Housing Division about potential gaps in housing across communities, while also offering a 

comprehensive, jurisdiction-specific look at the housing market. While there are several other reports 

that the City is required to submit as part of its grant funding requirements, the Unified Housing Report 

is the most detailed and jurisdiction specific information available about the City’s housing market.  

Per the City’s 2024 Unified Housing Report:  

The City's housing market is characterized by a population of 282,496, with a median annual income of 

$71,774.  

Homeownership. Out of the total population, 198,296 people resided in 50,931 owner-occupied units 

(3.89 persons per household) with a vacancy rate of 0.70 percent. In total, the City had a 

homeownership rate of 61 percent. 

The median home price in 2024 was $399,675, with an average monthly housing costs of $1,694 per 

month. A significant portion of homeowners (34%) classified as housing cost-burdened (i.e., pay more 

than 30% of income towards housing) and 25 percent classified as severely cost-burdened (i.e., pay 

more than 50% of income towards housing). 

As expected, housing gaps (i.e., supply of housing units compared to demand) are most prominent 

among the lowest income homeowners. For all households that make less than $75,000, there is a 

shortage of 19,658 affordable owner-occupied residential units. 

Renters. Out of the total population, 84,200 people resided in 32,257 renter-occupied units (2.61 

persons per household) with a vacancy rate of 4.8 percent. 

The median contract rent in the City is $1,508 per month. The rental market also faces challenges, with 

56 percent of renters experiencing housing cost burden and 45 percent experiencing severe cost 

burden.  

For renters with a median income of $35,000 or less, there is a shortage of 8,322 affordable renter-

occupied units. Only five percent (or 1,525 units) of rentals are publicly funded affordable units (with a 

median building age of 20 years). 

Demographic Trends. Population growth is expected to continue across all racial and ethnic groups, 

with notable increases in the senior population. The median age has slightly increased from 30.6 years in 



 

  Consolidated Plan NORTH LAS VEGAS     36 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

2010 to 32.6 years in 2023, and it is projected to decrease slightly to 32.4 years by 2029. This trend is 

linked to an increased demand for senior housing. 

Impediments to Affordable Housing. According to the 2024 Unified Housing Report, several 

impediments to affordable housing development were identified: 

• Inflation: Rising land values, materials, and labor costs have made affordable housing 

development more challenging. 

• Land Availability: A lack of available land contributes to higher development costs. 

• Inventory Shortages: There is an ongoing lack of affordable housing units, increasing 

competition and driving up rents. 

• Funding Gaps: Limited funding for affordable housing development is a significant barrier.  

Mitigation Strategies. To address these impediments, the City has proposed several mitigation 

strategies: 

• Education and Training: Offering fair housing training and financial literacy courses in multiple 

languages to ensure all residents are informed about their rights and responsibilities.  

• Support for Low-Income Housing: Prioritizing the construction of accessible and affordable 

housing for low-income households. 

• Regulatory Adjustments: Revising zoning laws, reducing parking requirements, and promoting 

diverse housing options such as tiny homes to facilitate more affordable housing development.  

• Incentives for Developers: Considering inclusionary zoning programs and waivers for developers 

who include affordable units in their projects. 

Vacant Land Inventory. The 2024 Unified Housing Report also provides an inventory of vacant land in 

the City, highlighting areas that are less and more restrictive for development. The least restrictive land 

areas offer 11,878 acres for potential residential development, whereas the most restrictive areas only 

have 1,315 acres available, impacting the feasibility of new affordable housing projects.  
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MA-30 Homeless Facilities and Services - 91.410, 91.210(c)   

Introduction 

While many emergency shelters and services are concentrated in the City of Las Vegas, particularly in 

the “Corridor of Hope”— a centralized area offering comprehensive medical, housing, and employment 

services for individuals experiencing homelessness, the City hosts significant facilities addressing these 

needs. 

The Shade Tree, situated at 1 West Owens Ave, North Las Vegas, NV 89030, provides safe shelter and 

resources to women experiencing homelessness and abuse and women with children in crisis, aiming to 

promote stability, dignity, and self-reliance.  

Additionally, Southern Nevada Children First, located at 720 West Cheyenne Avenue, North Las Vegas, 

NV 89030, offers transitional housing and support services to teens experiencing homelessness, 

pregnancy, and or parenting challenges, empowering them to become self-reliant.  

Given the transient nature of homelessness, individuals often migrate toward areas with more services. 

Therefore, the following table encompasses the entire Southern Nevada region. 

Facilities Targeted to Homeless Persons 

 Emergency Shelter Beds Transitional 

Housing Beds 

Permanent Supportive 

Housing Beds 

Year Round 

Beds 

(Current & 

New) 

Voucher / 

Seasonal / 

Overflow 

Beds 

Current & 

New 

Current & 

New 

Under 

Development 

 

Households with 

Adult(s) and Child(ren) 

480 N/A 350 520 150 

Households with Only 

Adults 

680 N/A 500 750 300 

Chronically Homeless 

Households 

500 N/A 350 900 500 

Veterans 150 N/A 80 250 100 

Unaccompanied Youth 150 N/A 120 150 50 

      

Total 1,245 550 1,267 1,520 800 

Table 3- Facilities Targeted to Persons Experiencing Homelessness 

 

The data above on facilities targeted to people experiencing homelessness in the Las Vegas region, 

including emergency shelter beds, transitional housing beds, and permanent supportive housing beds, is 

sourced from several reports: 
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1. Southern Nevada Homelessness CoC Census Report 

2. HUD 2024 CoC Homeless Assistance Programs Housing Inventory Count Report 

3. Nevada 211 Annual Reports 

Describe mainstream services, such as health, mental health, and employment services to the 

extent those services are use to complement services targeted to homeless persons. 

The SNH CoC was established in 2014, and its governing board includes local stakeholders, such as City 

staff. This board oversees identifying homelessness issues, addressing service gaps, coordinating the 

allocation of funding, and developing and evaluating the HELP HOPE HOME initiative and Southern 

Nevada’s Regional Plan to End Homelessness every two years. The CoC Board’s activities include 

strategic planning, conducting the annual homeless census, regional coordination, providing inclement 

weather shelter, managing the Homeless Management Information System (HMIS), evaluating systems, 

implementing the HEARTH Act, monitoring CoC activities, and other related tasks.  

Mainstream services for people experiencing homelessness include: 

• Catholic Charities of Southern Nevada: At their emergency day shelter in the "Corridor of 

Hope," Catholic Charities offers a resource center for people experiencing homelessness. Clients 

can meet with case managers to address barriers to self-reliance and create plans to overcome 

these challenges. Services include mental health support, substance abuse programs, 

counseling, referrals for vital life records and benefits, residential programs, and the new Project 

HOPE employment program. The shelter also serves as a hub for external service providers to 

meet with clients, including the Veterans Administration, which connects with veterans on-site, 

and other organizations that conduct assessments due to the high volume of clients.  

• Salvation Army of Southern Nevada: The Salvation Army’s Homeless Services help individuals 

develop the skills and resources needed to transition from homelessness to independent living. 

At their Lied Social Services Campus, they offer case management and other resources. In 

partnership with the College of Southern Nevada, local businesses, and state agencies, they 

provide vocational programs and transitional housing that offer academic training and hands-on 

work experience. 

• The Shade Tree: This organization provides safe shelter for women experiencing homelessness 

and abuse, and children in crisis. In addition to shelter, they offer a service center, workforce 

readiness program, life skills program, and physical and mental health care. The Survivor’s 

Service Center helps individuals with obtaining temporary protective orders,  applying for victim 

compensation, providing 9-1-1 telephones, accompanying victims to court, assisting with legal 

processes, and accessing other services as needed. 

 

List and describe services and facilities that meet the needs of people experiencing 

homelessness, particularly chronically homeless individuals and families, families with 

children, veterans and their families, and unaccompanied youth. If the services and facilities 

are listed on screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs 
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Facilities and Services, describe how these facilities and services specifically address the 

needs of these populations. 

The region’s homelessness services, particularly for chronically homeless individuals, families, veterans, 

and unaccompanied youth, are primarily concentrated in the City of Las Vegas, particularly in the 

“Corridor of Hope.” This area acts as a one-stop hub, providing access to critical services such as medical 

care, housing assistance, and employment resources for individuals experiencing homelessness.  

The Shade Tree is a key provider, offering several programs targeting the needs of women and children, 

including: 

• Day Shelter: Open to all women and children, offering a safe space during the day along with a 

hot lunch. 

• Emergency Shelter: The only 24-hour accessible shelter in Clark County for women and children 

in need of immediate, safe housing. This program provides meals, clothing, beds, showers, 

hygiene supplies, and referrals. Clients can stay up to 30 days, with a possible 90-day extension 

based on progress. 

• Transitional Shelter: Provides longer-term housing for single women and families (up to one 

year) with case management support to help clients move toward self -sufficiency through 

individualized case plans. 

In addition, Southern Nevada Children First serves young women ages 16 to 21 who are pregnant, 

parenting, or single. This organization provides housing and supportive services tailored to the unique 

needs of these young women. 

Other notable shelters and services in the area include: 

• Catholic Charities of Southern Nevada: The Day Shelter serves men from 8:00 AM to 4:00 PM 

daily, offering respite from extreme weather conditions and access to vital services.  

• Rescue Mission: Offers 172 emergency beds for men, women, and children, with meals, 

showers, and clean linens provided daily. Guests may stay up to seven nights or longer 

depending on circumstances. 

• Veteran’s Village: Provides emergency and transitional housing for veterans and their families, 

along with employment resources, medical services, career counseling, and transportation.  

• Stepping Stones Emergency Shelter & Adolescent Detoxification: This shelter provides 

immediate safe housing for youth ages 10–17 who are experiencing homelessness or at- risk. It 

also includes a detoxification program for adolescents needing supervised care.  

 

The CoC continues to focus on outreach to youth experiencing homelessness through programs like 

Project Safe Place, offering immediate assistance and access to shelter, transitional housing, and 

permanent supportive services. Additionally, the CoC, in partnership with the Veteran’s Administration 

(VA), utilizes HUD-VASH vouchers to help house chronically homeless and veterans experiencing 

homelessness. Over 300 HUD-VASH vouchers are available through the Southern Nevada Regional 

Housing Authority (SNRHA), with supportive services provided by the VA.  
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These facilities and services are integral to addressing the unique needs of people experiencing 

homelessness, including veterans, youth, families, and chronically homeless individuals, by offering 

emergency, transitional, and permanent housing, along with essential supportive services to promote 

long-term stability. 

 

 



 

  Consolidated Plan NORTH LAS VEGAS     41 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f) 

Introduction 

This section discusses non-housing community development needs for the City and the broader region, 

which is the typical level of geographic analysis for employment and economic development needs. Data 

are from special employer-household and business censuses. 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number 

of 

Workers 

Number of 

Jobs 
Share of 

Workers 

% 

Share of 

Jobs 

% 

Jobs less 

workers 

% 

Transportation and Warehousing 31,339 10,507 32.3 8.8 23.5 

Construction 11,472 9,849 11.8 8.2 3.6 

Wholesale Trade 5,298 3,134 5.5 2.6 2.9 

Manufacturing 4,924 3,877 5.1 3.2 1.9 

Other Services (excluding Public Administration) 3,357 3,094 3.5 2.6 0.9 

Agriculture, Forestry, Fishing and Hunting 606 459 0.6 0.4 0.2 

Professional, Scientific, and Technical Services 4,287 5,004 4.4 4.2 0.2 

Utilities 424 326 0.4 0.3 0.1 

Mining, Quarrying, and Oil and Gas Extraction 57 137 0.1 0.1 0.0 

Arts, Entertainment, and Recreation 1,369 2,382 1.4 2.0 -0.6 

Information 442 1,468 0.5 1.2 -0.7 

Real Estate and Rental and Leasing 1,082 2,299 1.1 1.9 -0.8 

Management of Companies and Enterprises 927 2,383 1.0 2.0 -1.0 

Administration & Support, Waste Management & Remediation 6,984 10,225 7.2 8.5 -1.3 

Public Administration 1,887 4,034 1.9 3.4 -1.5 

Finance and Insurance 1,104 3,539 1.1 3.0 -1.9 

Retail Trade 7,829 12,515 8.1 10.4 -2.3 

Educational Services 1,193 7,458 1.2 6.2 -5.0 

Health Care and Social Assistance 5,224 13,427 5.4 11.2 -5.8 

Accommodation and Food Services 7,080 23,829 7.3 19.9 -12.6 

Total 96,885 119,946 32.3 8.8 23.5 

Table 4 - Business Activity 
Data 

Source: 

2022 Longitudinal Employer-Household Dynamics (Jobs) 

 

Labor Force 

Total Population in the Civilian Labor Force 117,320 
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Civilian Employed Population 16 years and 

over 108,005 

Unemployment Rate 7.94 

Unemployment Rate for Ages 16-24 17.82 

Unemployment Rate for Ages 25-65 4.90 

Table 5 - Labor Force 
Data Source: 2016-2020 ACS 

 

Occupations by Sector Number of People 

Management, business and 

financial 16,475 

Farming, fisheries and forestry 

occupations 3,630 

Service 15,195 

Sales and office 24,605 

Construction, extraction, 

maintenance and repair 11,780 

Production, transportation and 

material moving 7,730 

Table 6 – Occupations by Sector 
Data Source: 2016-2020 ACS 

 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 56,247 54% 

30-59 Minutes 41,867 40% 

60 or More Minutes 5,302 5% 
Total 103,416 100% 

Table 7 - Travel Time 
Data Source: 2016-2020 ACS 

 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

Less than high school graduate 15,000 750 7,385 
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Educational Attainment In Labor Force  

Civilian Employed Unemployed Not in Labor Force 

High school graduate (includes 

equivalency) 27,615 2,320 9,715 

Some college or Associate's 

degree 30,160 2,045 9,295 

Bachelor's degree or higher 16,370 1,100 3,420 

Table 8 - Educational Attainment by Employment Status 
Data Source: 2016-2020 ACS 

 

Educational Attainment by Age 

 Age 

18–24 yrs 25–34 yrs 35–44 yrs 45–65 yrs 65+ yrs 

Less than 9th grade 195 1,295 2,315 5,805 3,075 

9th to 12th grade, no diploma 3,965 3,515 4,775 5,440 2,040 

High school graduate, GED, or 

alternative 10,185 11,715 10,710 17,290 8,620 

Some college, no degree 7,465 10,615 7,660 13,765 6,020 

Associate's degree 805 3,195 3,000 4,405 2,160 

Bachelor's degree 835 4,935 3,480 6,150 3,305 

Graduate or professional degree 40 1,520 2,165 3,035 1,830 

Table 9 - Educational Attainment by Age 
Data Source: 2016-2020 ACS 

 

Educational Attainment – Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 

Less than high school graduate 31,428 

High school graduate (includes equivalency) 32,346 

Some college or Associate's degree 37,824 

Bachelor's degree 46,500 

Graduate or professional degree 61,690 

Table 10 – Median Earnings in the Past 12 Months 
Data Source: 2016-2020 ACS 

 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

The major employment sectors in the City include Transportation and Warehousing, employing 32 

percent of the workforce, followed by Construction (12%) and Retail (8%). Other significant sectors are 
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Accommodation and Food Services (7%) and Administration & Support, Waste Management and 

Remediation (7%). The Transportation and Warehousing sector stand out with a notable 24 percent 

more jobs than workers, suggesting a high demand for labor in logistics and related fields.  

Describe the workforce and infrastructure needs of the business community: 

The workforce in the City is diverse but faces challenges in addressing skills gaps, particularly in 

construction, transportation, and manufacturing.  

There's a demand for skilled labor, particularly in trades and technical fields, which will require targeted 

workforce development initiatives. Infrastructure needs include expanding transportation networks to 

support the growing transportation and warehousing sector, improving logistics and distribution 

capabilities, and addressing housing and public services to support workforce expansion.  

Additionally, there is a need for improved access to educational resources to bridge skill gaps in key 

sectors. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

Significant investments in transportation infrastructure, including new highways and transit systems, are 

expected to bolster the transportation and warehousing sector, while development projects in arts and 

entertainment will likely create jobs in customer service and hospitality. In addition, construction and 

retail sectors are poised for growth due to private and public investments.  

The workforce will need to align with these growing sectors, especially in technical and skilled trades. 

This growth will demand focused workforce development programs, business support services, and 

infrastructure improvements such as expanded roads, utilities, and housing to accommodate the 

expanding job market. 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

The largest gap in the number of workers living in the City compared to available jobs is in the 

Accommodation and Food Services jobs—with 13 percent more workers than jobs available. These jobs 

tend to be less skilled and lower paid, suggesting a need for more education or skill-building 

opportunities.  

The majority of the City’s current workforce have a high school education or some college, but there is a 

gap in specialized skills for higher-paying jobs, particularly in fields like manufacturing, construction, and 

healthcare. The median earnings increase with higher educational attainment, with workers holding a 

bachelor’s degree or higher earning significantly more than those with only a high school diploma.  
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There is a need for more advanced training in technical and trade fields to meet the needs of growing 

sectors like construction and manufacturing. 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

To drive economic growth, per the City’s identified Strategic Goals, workforce training initiatives focus 

on equipping residents with skills in high-demand sectors such as construction, healthcare, and 

transportation. These efforts are supported by local community colleges, Workforce Investment Boards 

(WIBs), and private industry partnerships, ensuring that training programs are aligned with the evolving 

needs of local businesses. Vocational programs, apprenticeships, and certification courses are key 

components of the City's strategy to develop a skilled workforce that can support new and existing 

businesses. 

These initiatives directly contribute to the City's economic growth goal by enhancing economic mobility, 

reducing unemployment, and providing residents with the skills needed for meaningful careers. This 

workforce development supports growth in areas like Apex Industrial Park, where demand for skilled 

labor is growing. Additionally, by building pathways into high-demand fields, these training efforts are 

integral to achieving the Consolidated Plan's objectives, helping to meet the region's evolving business 

needs while ensuring that local workers are prepared to thrive in a competitive job market.  

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

Yes, the City contributed to the latest regional CEDS: 2021 Las Vegas Global Economic Alliance CEDS, 

https://lvgea.org/wp-content/uploads/2025/02/LVGEA-2021-CEDS.pdf, which presents a new plan for 

regional economic development in Southern Nevada. The Las Vegas Global Economic Alliance (LVGEA) 

plays a critical role in economic development as Southern Nevada’s regional development authority. 

LVGEA has overseen the implementation of the region’s previous CEDS, which was approved by the U.S. 

Economic Development Administration (EDA) in 2013 and revised in 2016.  

The City also has a CEDS for the Southern Nevada Enterprise Community (SNEC) which has been 

approved by the Economic Development Administration (EDA). The SNEC area targets low-income areas 

in the region and includes a good portion of the NRSA.  

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

impact economic growth. 

The City is undertaking several economic development initiatives that align with the Consolidated Plan, 

particularly in the areas of workforce development, business attraction, and housing. A key initiative is 

the continued development of the Apex Industrial Park, a major regional employment hub aimed at 

attracting manufacturing, transportation, and logistics businesses. This initiative will create high-wage 
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job opportunities in industries such as construction, healthcare, and transportation, and aligns with the 

City's Strategi Goal of promoting economic mobility and addressing workforce training needs.  

The City is also actively promoting local business growth through small business incentive programs, 

designed to support startups, especially in the downtown area. This includes initiatives to improve the 

walkability of the district, as well as providing professional support and simplifying the process for 

opening new businesses. These efforts contribute to the plan's goals by fostering a more vibrant local 

economy, increasing access to economic opportunities, and enhancing entrepreneurial growth.  

Additionally, the City is focusing on infrastructure investment and workforce development. It is building 

partnerships with higher education institutions and other workforce organizations to create career 

pathways in critical industries. Through these efforts, the City is working to ensure its workforce is 

prepared to meet the demands of the future labor market, a key component of the Consolidated Plan's 

focus on job training and economic growth. 

Beyond the Consolidated Plan, the City is also involved in broader regional efforts that promote 

economic growth. This includes participation in the Southern Nevada Economic Development & 

Workforce Strategy, which aims to enhance the region’s competitiveness, address workforce shortages, 

and drive sustainable growth. By coordinating these local and regional initiatives, the City ensures that 

its economic development strategies align with both immediate community needs and long-term 

growth objectives. 
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MA-50 Needs and Market Analysis Discussion  

Are there areas where households with multiple housing problems are concentrated? 

(include a definition of "concentration") 

Yes, the City has identified specific areas where households experience multiple housing problems. A 

"concentration" refers to a geographic area where a significant percentage of households face multiple 

housing challenges, such as overcrowding, incomplete kitchen or plumbing facilities, or cost burdens 

exceeding 30 percent of household income. 

 

The primary area of concern is the “Urban Core”, located in the southwest corner of the city, adjacent to 

the City of Las Vegas. This area encompasses some of the oldest neighborhoods in the City. Notably, the 

Urban Core overlaps with several CDBG eligible census tracts, where at least 51 percent of residents are 

low- to moderate-income individuals residing in primarily residential areas. Currently, there are 15 

CDBG-eligible census tracts in the city, predominantly situated along the southern border.  

 

These areas are characterized by high concentrations of poverty and minority racial and ethnic groups, 

widespread need, and disinvestment. Factors contributing to these conditions include:  

• Lack of new investment 

• Aging housing stock 

• Distressed assisted housing developments  

• Elevated crime rates 

 

These challenges have led to a decline in the physical and social fabric of the area, prompting the 

selection of these geographic boundaries for the expanded Neighborhood Revitalization Strategy Areas 

(NRSAs). 

 

Furthermore, these areas align with Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs), 

defined by HUD as census tracts with a non-white population of 50 percent or more and a poverty rate 

exceeding 40 percent, or three times the average tract poverty rate for the county, whichever is lower.  

 

According to HUD, the City has four R/ECAP-designated census tracts: 

• Census Tract 38  

• Census Tract 43.01 

• Census Tract 43.02  

• Census Tract 46.01 (recently added, located in the Cheyenne Park area)  

 

Residents in these R/ECAPs are predominantly Hispanic with limited English proficiency. Median 

household incomes in these areas range from $17,000 to $30,000 annually, significantly lower than the 

citywide median of $76,772. 
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Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? (include a definition of "concentration") 

Yes, the City has several census tracts with high concentrations of racial or ethnic minorities and low -

income families. A Racially or Ethnically Concentrated Area of Poverty (R/ECAP) is defined by HUD as a 

census tract with: 

• A non-white population of 50 percent or more (majority-minority) and a poverty rate of 40 

percent or more; or 

• A non-white population of 50 percent or more and a poverty rate three times the average tract 

poverty rate for the county, whichever is lower. 

The four R/ECAP-designated census tracts in the City are: 

• Census Tract 38 

• Census Tract 43.01 

• Census Tract 43.02 

• Census Tract 46.01 (recently added, located in the Cheyenne Park area)  

Residents in these areas are predominantly Hispanic with limited English proficiency. Median household 

incomes range from $17,000 to $30,000 annually, compared to the citywide median of $76,772.  
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What are the characteristics of the market in these areas/neighborhoods? 

The Urban Core neighborhoods, particularly within the identified R/ECAPs and CDBG -eligible tracts, 

exhibit the following market characteristics: 

• Housing Stock. Approximately 50 percent of the housing units were constructed between 1950 

and 1979 and need rehabilitation or replacement. The remaining housing stock, built between 

1990 and 2009, is in average- to good-condition. 

• Vacancy Rates. About 13 percent of housing units in the Urban Core are vacant. Of these, half 

are available for rent, while the rest are likely to be in foreclosure or bank owned.  

• Affordability. While some single-family and attached homes may be affordable, the necessary 

investments to bring them up to suitable living conditions often make homeownership 

unattainable for low-income residents. 

• Crime Rates. These neighborhoods have experienced higher crime rates compared to other 

parts of the city, contributing to declining property upkeep and deterring new investment.  

Are there any community assets in these areas/neighborhoods? 

Despite the challenges, the Urban Core and surrounding neighborhoods possess several community 

assets: 
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• Diverse Population: The area is home to a diverse, multigenerational population, fostering a rich 

cultural environment. 

• Community Engagement: Residents are actively involved in community initiatives and are 

committed to revitalizing their neighborhoods. 

• Proximity to Downtown: The Urban Core's adjacency to downtown Las Vegas offers potential 

economic and employment opportunities. 

• Existing Infrastructure: The area has established infrastructure, including schools, parks, and 

public transportation, which can support revitalization efforts.  

Are there other strategic opportunities in any of these areas? 

Still one of the most affordable areas in the City, the Urban Core has transitioned from a predominately 

African American community to one with a sizeable Hispanic/Latino population. With significant 

investments happening in and/or planned for Downtown, the Urban Core is well positioned to build on 

the momentum of these new developments to create a safe and vibrant community for current and 

future residents.  

The City Council recently approved a significant capital improvement plan (CIP) for the fiscal years 2025-

2030, earmarking over $1 billion for essential public infrastructure projects. The first year of this 

ambitious plan will see an investment of approximately $270 million, focusing on critical areas such as 

utilities, flood control, transportation, and municipal facilities. The importance of the CIP is that it is 

designed to address the community's growing needs while maximizing returns on public investments. 

The CIP highlights the necessity of upgrading aging infrastructure, particularly in flood control and 

utilities, where many facilities are over 50 years old. These improvements are crucial for accommodating 

the City’s expanding population and ensuring public safety. 

All of these capital improvements will benefit the City’s CDBG investments.  
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income 

Households - 91.210(a)(4), 91.310(a)(2) 

 

Describe the need for broadband wiring and connections for households, including low- and 

moderate-income households and neighborhoods. 

Broadband internet is widely available throughout the City; however, choices among internet service 

providers remain limited, and Quantum Fiber currently serves only about 20 percent of the area. The 

primary provider, Cox Communications, offers internet plans starting at approximately $70 per month, 

with higher-tier plans reaching up to $150 per month. Notably, Cox does not offer Fiber Select service in 

the City. Other available providers include CenturyLink, which offers DSL plans; Starlink, which provides  

satellite internet; and T-Mobile, which offers 5G home internet service. 

According to the latest American Community Survey (2018–2022 5-Year Estimates), approximately 80 

percent of the City’s households have access to broadband internet—including cable, fiber, DSL, 

satellite, and cellular data plans—while around 20 percent of households still lack an internet 

subscription. Among those with internet access, over 5,000 residents rely solely on cellular data plans, 

underscoring ongoing disparities in connectivity and affordability. These gaps are especially relevant as 

the City advances digital equity efforts in coordination with its broader strategic goals around economic 

growth, education, and community well-being. 

Based on the most recent resident survey, respondents primarily access the internet in the following 

ways: 

• Desktop or laptop (69%) 

• Smartphone (26%) 

• Library (2%) 

One percent of City residents have no access to the internet. For those with no access to internet and/or 

equipment, public libraries can be a key resource. 

Barriers for residents also go beyond the internet and equipment access—some residents need training 

and assistance for how to use technology.  

Describe the need for increased competition by having more than one broadband Internet 

service provider serve the jurisdiction. 

While broadband access is relatively widespread in the City, there is a clear need for increased 

competition among internet service providers to improve service quality, expand fiber connectivity, and 

lower consumer costs. Currently, Cox Communications serves approximately 91 percent of the City, with 

limited alternatives available through CenturyLink, T-Mobile, and satellite providers like Starlink. 

However, only about 20 percent of the City has access to high-speed fiber internet, leaving many 
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residents with slower or less reliable options. High speed internet packages at affordable rates for low to 

moderate income households would also benefit City residents.  

 

Greater competition would help drive faster internet speeds, improved customer service, and more 

affordable pricing, especially for underserved areas. It would also enhance digital equity, support 

economic development, and enable residents to better access online education, telehealth, and remote 

work opportunities, all of which align with the City’s Strategic Goals around economic growth, workforce 

development, and community well-being. Encouraging new providers to enter the market and expand 

fiber infrastructure is critical to meeting the growing digital needs of residents and businesses alike.  
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3) 

 

Describe the jurisdiction’s increased natural hazard risks associated with climate change.  

According to Clark County’s 2024 Multi-Jurisdictional Hazard Mitigation Plan (HMP), the top priority 

hazards for the City based on the Plan’s hazard analysis and vulnerability analysis are: Climate Change, 

Drought, and Infectious Disease.  

All of Clark County, including the City, is vulnerable to climate change. Over the next century, weather 

patterns that are considered extreme today are expected to become the norm. One hundred-plus 

degree days will occur more frequently, droughts will last longer, and monsoon rainstorms will be come 

more intense. Climate change impacts include increased demand in electricity, decreased water supply, 

increased public health-related issues such as heatstroke and asthma, and increased risk of wildfires for 

in the County’s wildland urban-interface areas. 

Describe the vulnerability to these risks of housing occupied by low- and moderate-income 

households based on an analysis of data, findings, and methods. 

Clark County’s 2024 Multi-Jurisdictional HMP identified Climate Change, Drought, and Infectious Disease 

as the top priority hazards.  

Over the next century, weather patterns that are considered extreme today are expected to become the 

norm. One hundred-plus degree days will occur more frequently, droughts will last longer, and monsoon 

rainstorms will become more intense. Climate change impacts include increased demand in electricity, 

decreased water supply, increased public health-related issues such as heatstroke and asthma, and 

increased risk of wildfires for in the County’s wildland urban-interface areas. All of these will impact on 

those most vulnerable, low- and moderate-income households, even greater.  

 

 

 



 

  Consolidated Plan NORTH LAS VEGAS     54 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

This section of the Federal Fiscal Years 2025 to 2029 Consolidated Plan for the City describes the goals 

and strategies that will guide housing and community development investments and resources during 

the next five years. 

It is organized around HUD’s requirements for the Consolidated Plan and discusses:  

• Geographic priorities 

• Priority housing and community development needs 

• Anticipated resources available to meet needs 

• Partners in delivery of resources and activities to address housing and community development 

needs 

• Strategies to address homelessness, lead-based paint risks and poverty 

• How the activities of subrecipients will be monitored 
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1) 

The City will prioritize CDBG investments to assist individual households. Many of the households reside 

in the Urban Core. 

Geographic Area 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

City of North Las Vegas: Citywide 

 

Table 11 - Geographic Priority Areas 

 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the state 

The City allocates CDBG investments geographically based on concentrations of low- to moderate-

income residents, housing condition, and socioeconomic need. CDBG-eligible census tracts are defined 

as areas where at least 51 percent of residents are low- to moderate-income and reside in primarily 

residential neighborhoods.  

The City currently has 15 such eligible tracts, with most located along the southern border and 

overlapping significantly with the designated NRSAs. 
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  Census 

Tract 

Eligible Block Groups Average 

Low/Mod % 

# of Eligible 

BGs 

1 361 36133, 36152, 36161, 36162, 36164 69.96% 5 

2 363 36353, 36354 74.80% 2 

3 364 36401, 36412, 36462 56.80% 3 

4 365 36541, 36571 62.15% 2 

5 370 37001 66.50% 1 

6 380 38001, 38002, 38003, 38005 78.55% 4 

7 400 40001, 40002 70.90% 2 

8 410 41001, 41002 58.55% 2 

9 420 42002, 42003, 42004, 42005 66.68% 4 

10 430 43011, 43012, 43021, 43022, 43023, 

43024 

82.67% 6 
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11 440 44011, 44012, 44013, 44021, 44022, 

44023 

72.47% 6 

12 450 45001, 45002, 45003 67.27% 3 

13 460 46011, 46013, 46021, 46022 67.15% 4 

14 471 47151, 47152 52.50% 2 

15 600 60011 88.10% 1 

 

Geographic targeting is further guided by the following criteria: 

• High Concentration of Need: Census Tracts 380, 430, and 600 report some of  the highest 

low/mod percentages, with multiple block groups exceeding 75 percent. Tract 43024 reports 

100 percent low/mod residents. 

• Widespread Socioeconomic Need: Tracts 361, 430, and 440 contain the largest clusters of 

eligible block groups, reflecting broad community needs. 

• R/ECAP Overlap: Tract 380 qualifies as both a CDBG-eligible area and a HUD-designated 

RR/ECAP, reinforcing the need for targeted investment. 

The Urban Core, which includes many of these tracts, has experienced disinvestment, aging housing, 

distressed assisted housing, and elevated crime, contributing to physical and social decline. In contrast 

to broader regional growth, this area has seen limited development, underscoring its need for 

revitalization. The NRSA designation enables more flexible and concentrated use of CDBG funds to 

support housing rehabilitation, economic development, and public service programs.  

For more details and corresponding maps, see the Grantee Appendices.  
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SP-25 Priority Needs - 91.415, 91.215(a)(2) 

Priority Needs 

Table 19 – Priority Needs Summary 

1 Priority Need 

Name 

Homelessness and supportive services 

Priority Level High 

Population Extremely Low 

Large Families 

Families with Children 

Elderly 

Chronic Homelessness 

Individuals 

Families with Children 

Mentally Ill 

Chronic Substance Abuse 

Veterans 

Persons with HIV/AIDS 

Victims of Domestic Violence 

Unaccompanied Youth 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Support activities through planning & admin 

Description Provide funding to expand and maintain supportive services for people 

experiencing homelessness and special needs groups. These include case 

management, mental health support, housing information and rapid rehousing 

assistance, and connecting residents to needed social services.  

Basis for 

Relative 

Priority 

The gaps analysis conducted for the Continuum of Care showed that there were 

three key areas of system improvement needed: accessibility, availability, and 

coordination of services for people experiencing homelessness; stakeholder 

consultation. 

2 Priority Need 

Name 

Community education and gathering spaces 

Priority Level High 
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Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Improve & construct facilities & infrastructure 

Support activities through planning & admin 

Description Use housing and community development funds to improve and create 

community spaces where residents can access learning materials to support skill 

development and education of children. Support organizations provide services 

for job training and skill development. 

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

3 Priority Need 

Name 

Youth and family services 

Priority Level High 

Population Unaccompanied Youth 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Support activities through planning & admin 

Description Expand key youth services, including education, tutoring, college/trade school 

readiness, mentorship, health services, pre- and post-natal care support, 

character and leadership development, and sports fitness and recreation—

particularly in areas where services are lacking. 
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Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

4 Priority Need 

Name 

Food security and nutrition 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Support activities through planning & admin 

Description Fund nutrition and food access programs for low-income residents and seniors. 

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

5 Priority Need 

Name 

Health and mental health services 

Priority Level Low 
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Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Support activities through planning & admin 

Description Fund physical and mental health programs for low-income residents and seniors. 

Basis for 

Relative 

Priority 

Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Elderly 

Frail Elderly 

Persons with Mental Disabilities 

Persons with Physical Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Persons with HIV/AIDS and their Families 

Victims of Domestic Violence 

6 Priority Need 

Name 

Social supportive services 

Priority Level High 
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Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Expand economic and business opportunities 

Support activities through planning & admin 

Description Explore funding additional social services to address residents with varying and 

changing economic situations, including financial assistance through the down 

payment assistance program and consumer credit counselling.  

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

7 Priority Need 

Name 

Economic Development and Business Support 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand economic and business opportunities 

Support activities through planning & admin 
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Description • Program will offer a stabilization grant in the amount of $5,000 to small 

businesses located in the City.  

• Technical assistance will be offered to include business development 

financial management, marketing, resilience and overall sustainability 

and stabilization training.  

• Provide small business support and microenterprise/entrepreneurship 

support and development 

• Pursue and develop avenues for indoor/outdoor urban agriculture to 

address access to healthy fresh foods and to develop economic 

opportunities and jobs for the community 

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

8 Priority Need 

Name 

Neighborhood revitalization and beautification 

Priority Level High 

Population Extremely Low 

Low 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Expand and support public services 

Create, develop, and preserve affordable housing 

Support activities through planning & admin 

Description Efforts for beautification and revitalization of neighborhoods 

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

9 Priority Need 

Name 

Affordable Housing 

Priority Level High 
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Population Extremely Low 

Low 

Large Families 

Families with Children 

Public Housing Residents 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Choice Neighborhood Revitalization Strategy Area (NRSA) 

Associated 

Goals 

Expand safe living environments in the NRSA 

Create, develop, and preserve affordable housing 

Support activities through planning & admin 

Description Acquisition, Rehabilitation and Rental of single family and multi-family units for 

the purpose of building affordable housing within the City. This activity also adds 

to beautification and revitalization of neighborhoods 

Basis for 

Relative 

Priority 

The City along with the rest of the Las Vegas region has been experiencing a 

growing need for affordable housing among all income levels due to rising 

housing costs and lack of affordable housing stock. Data collection and analyses 

conducted during the most recent Regional Analysis of Impediments to Fair 

Housing Choice helped the City and region identify their housing needs and 

priorities.  

10 Priority Need 

Name 

Public Improvements and Infrastructure 

Priority Level Low 

Population Extremely Low 

Low 

Moderate 

Middle 

Large Families 

Families with Children 

Elderly 

Public Housing Residents 

Non-housing Community Development 

Geographic 

Areas 

Affected 

City of North Las Vegas: Citywide 

Associated 

Goals 

Improve & construct facilities & infrastructure 

Support activities through planning & admin 
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Description Funding public improvements and infrastructure to improve the quality of life of 

residents. 

Basis for 

Relative 

Priority 

Citizen participation from an online resident and stakeholder survey and 

community meetings about community needs. 

 

Narrative (Optional) 

Based on stakeholder consultation, resident input, the needs assessment, and existing C ity and regional 

plans, the following priority needs will guide strategic investments in the Five -year Strategic Plan: 

• Homelessness and supportive services 

• Community education and gathering spaces 

• Youth and family services 

• Food security and nutrition  

• Health and mental health services 

• Social supportive services 

• Economic development and business support 

• Neighborhood revitalization and beautification 

• Public improvements and infrastructure 

• Affordable housing
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2) 

Introduction  

The primary resource used to fulfill the goals and strategies of the Five-year Consolidated Plan is CDBG. As available, the City will provide direct, 

general fund contributions to assist with the Plan. These funds will be leveraged with complementary activities and in kind and monetary 

donations from the organizations funded with other federal and state programs. IIn the past, private financial institutions have provided 

donations to support mortgages for first time homebuyers, and nonprofits have leveraged funds from other federal and state sources to support 

housing and public service activities. Clark County has also helped support activities funded with CDBG. These sources are anticipated for the 

Five-year Consolidated Plan; the amount and timing of these additional supports is unknown. 

Additionally, the SNRHA is responsible for the administration of the Housing Choice Voucher program, which allows Voucher Holders to seek 

housing within Clark County. SNRHA is also responsible for the management of all Public Housing units in Southern Nevada.  

Please Note: funding amounts included in this proposed plan are preliminary estimates (refer to page 2 of this document for contingency plan) 
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Anticipated Resources 

Program Source 

of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 

Amount 

Available 

Remainder 

of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 

$ 

Program 

Income: $ 
Prior Year 

Resources: 

$ 

Total: 

$ 

CDBG public 

- 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services $1,962,129  0 0 $1,962,129  $7,848,516 

Grants awarded on a 

formula basis for 

housing and 

community 

development activities, 

a portion of which will 

be awarded for NRSA 

activities. 

ESG public 

- 

federal 

Public Services $166,237 0 0 $166,237 $664,948 

Grants are awarded to 

non-profit providers to 

provide essential 

services and shelter to 

people experiencing 

homelessness. 

Table 20 - Anticipated Resources 

 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The need in the City far exceeds available funding from the CDBG and ESG Programs. Most activities to be pursued by the City will be leveraged 

with a variety of funding sources, including:  
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• Low Income Housing Tax Credit (LIHTC)  

• Nevada Housing Division (NHD) Tax Credits  

• The City/HND Private Activity Bonds  

• NHD Growing Affordable Housing Program  

• HOME ARPA  

Non-profit organizations utilize other federal, state, and private grant funds. Public Housing programs including Family Self -Sufficiency, Section 8, 

and Public Housing Comprehensive Grants provide additional funding.  

Nevada's Assembly Bill 528 (AB 528) introduces a capital investment program aimed at preventing homelessness and providing critical support 

to individuals and families experiencing homelessness or at-risk. The bill allocates matching funds for qualifying construction projects, including 

emergency shelters, transitional housing, and affordable housing. It also enables local governments to abate certain fees and allows the 

Department of Health and Human Services to create provider codes for Medicaid billing related to homelessness services. A key initiative under 

this bill is the Southern Nevada Project, which proposes a hub-and-spoke model. This approach will establish a central campus while extending 

services, navigation centers and transitional housing to other areas, integrating existing providers and ensuring a comprehensive, community-

wide response to homelessness. The funding project will also bring together wraparound services for health care, mental health, job training and 

employment assistance, social services, and community education engagement. 

Matching requirements for ESG Program funds will be met by the non-profit community partners receiving ESG Program funds. These non-profit 

community partners match requirements that come from private donations and fundraisers, other federal and state funding, and in-kind 

donations and volunteer time.  

If appropriate, describe publicly owned land or property located within the state that may be used to address the needs identified 

in the plan 

The City will comply with the new State reporting requirements under state Assembly Bill 213 – Unified Housing Report and the NRS 278.010 to 

278.630 – Affordable Housing Progress Report to inventory and support developers to access and utilize surplus municipal and state land for the 

construction of affordable housing. If such sites are identified, the City will consider the use of CDBG or other resources to assist with site 

preparation. At the point of developing this Consolidated Plan and Action Plan, the City has approximately 7.7 acres of publicly owned, 

developable land that may be used to support the development of affordable housing within the City  
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k) 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible 

Entity Type 

Role Geographic Area 

Served 

North Las Vegas Government Economic Development  

Homelessness  

Non-homeless special needs  

Ownership  

Planning  

Rental  

Neighborhood improvements  

Public facilities  

Public services 

Local Jurisdiction 

Southern Nevada 

Regional Housing 

Authority  

PHA  Homelessness 

Non-homeless special needs  

Planning  

Public Housing 

Rental  

Neighborhood improvements 

Public services 

Region 

Nevada Housing 

Division  

Government Non-homeless special needs  

Ownership  

Planning  

Rental  

State 

Southern Nevada 

Homeless Continuum 

of Care (SNH CoC) 

Continuum of 

Care  

Homelessness  

Non-homeless special needs  

Rental 

Region 

Salvation Army Subrecipient Homelessness Jurisdiction 

The Just One Project Subrecipient Homelessness Jurisdiction 

Nevada Partners Subrecipient Homelessness Jurisdiction 

Table 12 - Institutional Delivery Structure 

 

Assess of Strengths and Gaps in the Institutional Delivery System 

The Southern Nevada Regional Planning Coalition (SNRPC) CoC assesses the strengths and Gaps in the 

Institutional Delivery System. The City, along with Clark County and the local jurisdictions and townships 

within the County, seek to enhance our abilities to respond to affordable housing needs within each 

respective jurisdiction. Each jurisdiction differs in our capacity to conduct housing rehabilitation and 
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development programs because of financial resources for housing development, staff, current program 

development, policy priorities, and matching fund capabilities.  

 

The administrative capacity for the development of affordable housing must be strengthened to 

implement key housing strategies. Local nonprofit organizations require capacity building, which is 

essential for these organizations to participate in housing development activities.  

 

Gaps exist because it can be difficult to provide services for all that are in need – there is a fundamental 

lack of resources to provide these services. Although the lack of affordable housing is the primary 

predictor of high rates of homelessness, we know that an individual’s mental health  challenges can be 

exacerbated by these conditions. Given the state of housing costs nationwide, the population of those 

with mental health challenges while experiencing homelessness continue to increase, leaving many 

people without support or treatment. The non-profit providers of mental health services have not been 

able to fill the gap in services due to the extent of the problem. Existing City projects are designed to try 

to meet the needs of this population.  

 

Availability of services targeted to people experiencing homelessness and people with HIV 

and mainstream services 

Homelessness Prevention 

Services 

Available in the 

Community 

Targeted to 

Homeless 

Targeted to People 

with HIV 

Homelessness Prevention Services 

Counseling/Advocacy X X  

Legal Assistance X X  

Mortgage Assistance    

Rental Assistance X X  

Utilities Assistance X X  

Street Outreach Services 

Law Enforcement X X  

Mobile Clinics X X  

Other Street Outreach Services X X  
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Supportive Services 

Alcohol & Drug Abuse X X  

Child Care X X  

Education X X  

Employment and Employment 

Training 

X X  

Healthcare X X  

HIV/AIDS X X  

Life Skills X X  

Mental Health Counseling X X  

Transportation X   

Other 

Other X   

Table 13 - Homeless Prevention Services Summary 

 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of people experiencing homelessness (particularly chronically 

homeless individuals and families, families with children, veterans and their families, and 

unaccompanied youth) 

Of the CoC funded non-chronically homeless beds, there is a high turnover, 100 percent of the CoC 

funded providers have agreed to prioritize 100 percent of their turnover beds. It is always the desire of 

the CoC to create new beds through our application process. 

The City public service programs implemented by local nonprofit service providers may include activities 

focused on the provision of services to address the needs of people experiencing homelessness, 

particularly chronically homeless individuals, families with children, veterans and their families and 

unaccompanied youth. Homelessness prevention and supportive services for special needs populations 

are included among the priority needs in this Strategic Plan and activities serving these populations may 

be funded as part of the Annual Action Plan each year. 

 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

The continuum needs to ensure effective and successful coordinated homeless response systems to 

ensure that there are comprehensive strategies in place to address all clients, regardless of their 

jurisdictional location or physical abilities, family make –up, and to mandate that there is fair and equal 

access to housing and services.  
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Regardless of geographical environment, all homeless housing or services providers must ensure that 

once any geographic hurdle to accessing the system is overcome that disabled consumers are able to 

physically access the facility or that reasonable accommodations or alternatives are made available to 

them. Holistic and accessible homeless response systems assist providers in better addressing the 

accommodation needs of their disabled consumers and ensuring that they are meeting their obligations 

under the Americans with Disabilities Act (ADA). 

With a wide variety of service providers available to address the needs of those experiencing 

homelessness and special needs populations, the single most significant gap in the service delivery 

system remains the lack of available funding to support these local programs. In the City, this funding is 

limited to 15 percent of the annual allocation of CDBG funds. Most of the funding to address 

homelessness is available through the City and the CoC, private sources have diminished as foundation 

endowments have suffered in recent years. Inflation has diminished the relative purchasing power of 

these programs over the years and budget increases have not substantially kept pace with inflation . As 

the City’s HUD grants have steadily declined, it has been difficult to accommodate increasing levels of 

need in the community. 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

The GAPs analysis conducted in 2024 indicated there were four key areas where improvements could be 

made in the system accessibility, availability, and coordination, including the lack of adequate funding 

(Public/Private) and available land.  

The following actions were identified within the Regional Analysis of Impediments to Fair Housing 2020: 

Address Lack of Knowledge of Fair Housing: 

• Support fair housing training and education opportunities throughout the region, specifically for 

rental properties that will be directed to housing service providers, management companies, 

and rental residents. 

• Ensure training opportunities for rental residents to clearly inform this population on their rights 

and responsibilities, particularly in the area of disabilities. Ensure these trainings are offered in 

English and Spanish 

Address Disproportionate Housing Problems and Economic Barriers: 

• During the grant allocation process give special consideration to rental housing development, 

which includes at least 10 percent accessible units, and single-family housing, which includes 

universal design. 

• Consider the placement of developments funded by the jurisdiction so that access to 

opportunities for low-income residents is enhanced. 

• Provide homebuyer education using HUD approved counselors. Ensure training is available in 

Spanish and English. 
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Educate on and Deter Subprime Lending: 

• Offer or partner with providers to educate the community on subprime lending through 

financial literacy courses. Ensure courses are available in Spanish and English. 

Address Lack of Access to Transportation Options Reducing Housing and Economic Opportunities 

• Explore options for coordinating transportation across the region. 

• Locate affordable housing along transportation routes. 

The City previously made significant changes to its affordable housing investment model through the 

SFOOR Program. The City intends to re-start this program in early 2025.
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SP-45 Goals - 91.415, 91.215(a)(4) 

Goals Summary Information  
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Sort 

Order 

Goal Name Start 

Year 

End 

Year 

Category Geographic 

Area 

Needs Addressed Funding Goal Outcome 

Indicator 

1 Expand 

housing, 

supportive 

services, and 

safe living 

environments 

in the NRSA 

2025 2029 Affordable 

Housing  

Non-Housing 

Community 

Development 

Public Services 

Choice 

Neighborhood 

Revitalization 

Strategy Area 

(NRSA) 

Affordable housing 

Community education and 

gathering spaces 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Public improvements and 

infrastructure 

Social services 

Youth and family services 

CDBG: 

$1,640,815 

Public service and 

infrastructure 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit: 

1,400 Persons 

Assisted 

2 Expand and 

support public 

services for 

low-income 

residents 

2025 2029 Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Public Services 

City of North 

Las Vegas: 

Citywide 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Social services 

Youth and family services 

CDBG:  

$1,471,595 

ESG:  

$768,845 

 

Public service 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit: 

19,030 Persons 

Assisted 

3 Improve and 

construct 

community 

facilities and 

infrastructure 

2025 2029 Non-Housing 

Community 

Development 

City of North 

Las Vegas: 

Citywide 

Community education and 

gathering spaces 

Public improvements and 

infrastructure 

CDBG: 

$0 
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4 Expand 

economic and 

business 

opportunities 

2025 2029 Non-Housing 

Community 

Development 

City of North 

Las Vegas: 

Citywide 

Economic development and 

business support 

CDBG:  

$ 1,375,000 

 Assist 750 

Students  

5 Create, 

develop, and 

preserve 

affordable 

housing 

2025 2029 Affordable 

Housing 

City of North 

Las Vegas: 

Citywide 

Affordable housing 

Neighborhood revitalization and 

beautification 

CDBG: 

$3,361,103  

 

Develop, create 

and preserve 2 

additional 

affordable units 

6 Support 

activities 

through 

Planning & 

Administration 

2025 2029 Planning & 

Administration 

City of North 

Las Vegas: 

Citywide 

Affordable housing 

Community education and 

gathering spaces 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Public improvements and 

infrastructure 

Social services 

Youth and family services 

CDBG:  

$1,962,130  

ESG: $62,340 

Other: 

1 Other 

Table 23 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Expand housing, supportive services, and safe living environments in the NRSA 

Goal 

Description 

The City’s strategic objective is to enhance housing opportunities, integrate supportive services, and improve 

neighborhood safety to foster sustainable and inclusive communities. This will be achieved through: 

1. Expanding Affordable Housing: Funding: 20 percent 

 Increase the availability of affordable rental and homeownership options. 

 Leverage public-private partnerships to develop mixed-income housing. 

 Preserve existing housing through rehabilitation and modernization programs. 

2. Enhancing Supportive Services: Funding: 25 percent 

 Provide wraparound services, including job training, healthcare access, and financial literacy 

programs. 

 Support housing stability with rental assistance, eviction prevention, and case management. 

 Strengthen partnerships with local organizations to address homelessness, special-needs populations 

and mental/behavioral health. 

3. Improving Safe Living Conditions: Funding: 20 percent 

 Housing Rehabilitation – Lead based paint removal, home repair, and weatherization.  

 Housing Stabilization - Secure permanent, stable housing for vulnerable populations, Provide 

intensive case management and behavioral health services, Ensure immediate access to primary 

healthcare, food security, and job training. 

 Supportive housing initiatives: find transitional or permanent CDBG funds must be allocated 

according to HUD’s regulations and priorities, ensuring that investments primarily benefit low- and 

moderate-income residents. 

2 Goal Name Expand and support public services for low-income residents 

Goal 

Description 

City will use CDBG and ESG funds for public services that serve all areas in the community where low to moderate income 

residents live and focuses on homeless service programs, social service programs (for seniors and medically fragile), and 

youth development and education programs.  
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3 Goal Name Improve and construct community facilities and infrastructure 

Goal 

Description 

The City funds capital projects and infrastructure improvements annually for projects identified for each program year 

based on an internal review of projects.  

4 Goal Name Expand economic and business opportunities 

Goal 

Description 

 

Program will offer a stabilization grant in the amount of $5,000 to small businesses located in the City.  

Technical assistance for business development, financial management, marketing, resilience and overall sustainability and 

stabilization training 

Provide small business support and microenterprise/entrepreneurship support and development. 

Pursue and develop avenues for indoor/outdoor urban agriculture to address access to healthy fresh foods and to develop 

economic opportunities and jobs for the community 

5 Goal Name Create, develop, and preserve affordable housing 

Goal 

Description 

Acquisition, Rehabilitation, and Rental of single family and multi-family units for the purposes of building affordable 

housing capacity within the City. 

6 Goal Name Support activities through Planning & Administration 

 Goal 

Description 

CDBG & ESG funds are allocated for planning and administration of funds and projects. 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

• Low-income – 50 units (40 through new development and 10 through SFOOR) 

• Extremely low – 0 

• Moderate – 0 
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The City intends to increase the supply of affordable housing within our jurisdiction by investing in the creation of new aff ordable rental 

developments. Additionally, within the next 5 years the City intends on improving and re-establishing the Single-Family Owner-Occupied 

Rehabilitation (SFOOR) program to assist income qualified homeowners within our jurisdiction to maintain their housing long term. 

 

Additionally, to address the high priority needs identified in the Strategic Plan, the City will invest CDBG funds in projects that develop or provide 

fair housing services, provide services to low – and moderate – income residents, prevent homelessness and strengthen economic opportunities. 

Together, these projects will address the needs of low – and moderate – income The City residents. 
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SP-60 Homelessness Strategy - 91.415, 91.215(d)  

Describe how the jurisdiction's strategic plan goals contribute to:  

Reaching out to people experiencing homelessness (especially unsheltered persons) and 

assessing their individual needs 

Outreach to people experiencing homelessness is conducted by the City’s partner organizations. The 

City works with the CoC to support all regional efforts towards outreach. The City also, through their ESG 

program, encourages essential services related to reaching out to unsheltered individuals and families 

experiencing homelessness, connecting them with emergency shelter, housing, or critical services, and 

providing them with urgent, non-facility-based care.  

Through the ESG programs, the City will cover eligible costs for engagement, case management, 

emergency health and mental health services, transportation, and services for special populations .  

The City will fund three homeless prevention programs with ESG over the next year to assess the needs 

of people experiencing homelessness through case management. Case managers will assess the needs 

of people experiencing homelessness and assist them with applying for mainstream programs and public 

benefits, including TANF, Food Stamps, Medicaid, SSI, SSD, and Veterans benefits. Additionally, ESG 

funds will support the City’s Street Outreach program who will provide direct engagement to 

unsheltered people experiencing homelessness. 

Addressing the emergency and transitional housing needs of people experiencing 

homelessness 

The City currently participates in a quarterly series of Homelessness Visioning Meetings and will 

continue this strategic planning process. In these meetings, the City has strategized emergency and 

transitional housing solutions to address the needs of people experiencing homelessness. 

More discussion is needed to explore different ideas on location and land opportunities.  

Helping people experiencing homelessness (especially chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) make 

the transition to permanent housing and independent living, including shortening the period 

of time that individuals and families experience homelessness, facilitating access for people 

experiencing homelessness to affordable housing units, and preventing individuals and 

families who were recently homeless from becoming homeless again. 

The coalition has been working all year to restructure the SNH CoC Board and Governance. A 

philosophical change is being made to the entire Coordinated Entry system to make it more client-

centered, trauma-informed, and efficient. Many front-line staff expressed their concern about the data 

in the system and successful placements from coordinated entry. Our community has the capacity to 

provide rapid rehousing residence to assist in transitioning people out of homelessness. Any 



 

  Consolidated Plan NORTH LAS VEGAS     81 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

combination of rental assistance which includes short- to medium-term rental assistance and rental 

arrears, housing and stabilization services, and financial assistance cost ( i.e., security deposits and last 

month’s rent). 

The City has been working with housing partners to provide low/moderate rental facilities. Our housing 

partners have completed several projects including Rome South Senior Apartments, Rome South Senior 

Apartments II and Lake Mead West Apartments. These new affordable housing projects are adding 

inventory for residents who are exiting out of homelessness into affordable housing. The City is 

continuing to focus efforts on providing low- and moderate-income housing through both large- and 

small-scale projects. 

Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 

assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

The City’s one-year goals for extremely low-income individuals and families and those who are either 

being discharged from publicly funded institutions and systems of care or receive assistance from public 

or private agencies include youth outreach and specialized services to achieve self-reliance, successful 

career programs for job training and placements, and street outreach and engagement for direct 

support. 

Actions taken to address these goals include:    

• The Salvation Army – Career Corner program works with people experiencing homelessness to 

get back on their feet. Many of the residents come from the Salvation Army Adult Rehabilitation 

Center which is a drug and alcohol addiction center located within The City. These residents are 

trying to get their lives back on track through sobriety. The Career Corner program gives them 

an opportunity with housing components and job training and placement. Some of the 

vocational training programs include jobs in culinary, truck driving, construction, warehouse 

work, and security. The program also provides intensive case management to keep the residents 

on track. 

• The City Homeless Outreach and Mobile Engagement (H.O.M.E) Team with the support of ESG 

funds is the front line for unsheltered citizens. In addition to comments mentioned above, the 

H.O.M.E. team also works with the Community Correctional Center if a citizen is discharged to 

homelessness. The team will meet the individual prior to release to discuss housing options at 

the time of discharge for direct support. 

• The City works with the multijurisdictional CoC team to implement a strategic and 

comprehensive response to the challenges of those with medical and behavioral health 

impairments in our community. This coalition comprises government agencies, the housing 

authority, Workforce Connections, law enforcement, faith-based organizations, business 
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owners, social service providers, mental health agencies, hospitals, fire and rescue, and 

homeless advocates. 

• The City will continue to participate in Regional Homeless Coordination efforts to reduce 

homelessness and address the needs of people experiencing homelessness. The City prioritizes 

assistance for homeless street outreach services, homeless prevention, and rapid rehousing, and 

will award ESG funds accordingly. The City will continue to engage with the CoC.  

• Regionally there is a 211-phone hotline that operates 24/7 that has a listing of all local non-

profits who participate in providing various homeless services. Anyone can access this 

information to get assistance with local food banks and pantries, clothing assistance, credit 

counseling, emergency rental and utility assistance. 
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

The City currently manages an Acquisition/Rehabilitation/Rental (ARR) program that focuses on 

acquiring and rehabilitating properties in the City. This program follows federal lead-based 

paint requirements at 24 CFR 35 where applicable. The program does not allow for lead-based 

paint remediation as part of rehabilitation activities but requires it per CFR at the cost of the 

owner. The City plans in the future to increase funding and modify ARR program guidelines to 

allow for lead-based paint remediation to be paid with program funds. Additionally, the City 

plans to redevelop their Single-family Owner-Occupied Rehabilitation Program (SFOOR). The 

program would offer home rehabilitation assistance to low and moderate-income homeowners 

to improve their living conditions for their home to be safe, habitable and in compliance with 

local building codes as well as HUD's Lead Safe Housing Rule. The program is planned to be 

funded by the Department of Housing and Urban Development’s HOME Investment 

Partnerships Program (HOME). 

How are the actions listed above integrated into housing policies and procedures? 

The Owner-Occupied Rehabilitation Program is part of the City’s housing policy of providing 

rehabilitation assistance to low and moderate-income homeowners to improve their living 

conditions for their home to be safe, habitable, and in compliance with local building codes, as 

well as HUD's Lead Safe Housing Rule. The program is funded by the Department of Housing 

and Urban Development’s HOME Investment Partnerships Program (HOME).   
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty -Level Families 

The City’s housing and community development programs and activities are dedicated to improving 

housing and neighborhood conditions of low- and moderate-income residents and special needs 

populations. The City, in collaboration with other agencies, will continue to combine resources to assist 

individuals and families with obtaining the tools to overcome poverty and become self -sufficient.  

To meaningfully address this challenge, all seven goals of the 2025 – 2029 Strategic Plan are aligned to 

support activities that promote the availability of affordable housing and provide essential services that 

directly benefit low-and moderate-income residents. With the implementation of the Plan, the City will 

prioritize funding for the activities that most effectively address the Plan goals over the next five years. 

This strategy will emphasize using CDBG funds to help individuals and families rise out of poverty to 

long-term self-sufficiency.  

Ongoing efforts will include: 

• Job Preparation. The City will encourage nonprofit organizations to provide one -on-one job 

preparation training to those seeking employment.  

• Redevelopment. Through the tools offered by redevelopment such as public/private 

partnership, the City will continue to revitalize commercial, industrial, and residential 

neighborhoods to improve residents’ access to opportunity.  

• Access to Social Services. The City, with support from local service providers, will facilitate and 

continue to increase access to social services and help to create a consistent flow of information 

from providers to residents. 

• Supporting housing preservation programs utilizing HUD and non-HUD resources throughout the 

County to ensure low-income households have a safe, decent and appropriate place to live; and 

• Supporting public services through the nonprofits funded by CDBG that serve the community’s 

youth, seniors, families and those with special needs. 

In addition to these local efforts, mainstream state and federal resources also contribute to reducing the 

number of individuals and families in poverty. Federal programs such as the Earned Income Tax Credit 

providing a pathway out of poverty for families who are ready to pursue employment and educational 

opportunities. Additionally, the primary programs that assist families in poverty are Supplemental 

Nutrition Assistance Program Employment & Training (SNAPET), Temporary Assistance for Needy 

Families (TANF) Employment and Training Program (SNAP - formerly food stamps), New Employees of 

Nevada (NEON) a program designed to help mandatory TANF participants.  Together, these programs 

provide individuals and families with employment assistance, subsidy for food,  medical care, childcare 

and cash payments to meet basic needs such as housing, nutrition, and transportation. Other services 

are available to assist persons suffering from substance abuse, domestic violence and mental illness.  

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 
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The ongoing efforts listed above will assist with addressing the economic development goals of 

increasing education and skills of the workforce and improving residents' access to opportunity through 

revitalization. 

Rents in Las Vegas have since surpassed their pre-recession levels and are currently out of reach for 

many individual sand families. National funding limitations on Section 8 Housing Choice Vouchers and 

long application wait lists for both conventional public housing and City sponsored affordable housing 

limit the number of families in poverty that can benefit from these programs.  

The goals of the Plan are aligned to benefit low – and moderate – income residents to reduce the 

number of poverty-level families. The Youth Services, Senior Services and Special Needs Services goals 

will each fund activities targeted to families in poverty and other low – and moderate – income 

households with specific service needs. Providing this range of targeted services allows children, 

families, and seniors in the City appropriate support and resources to rise from poverty and become 

more self-sufficient. 
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SP-80 Monitoring - 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

Programs are subjected to “on-site monitoring” by jurisdiction staff or a HUD representative on a 24-

hour notice during normal working hours. Representatives are granted access to all program records for 

audit, examination, and review and may request to interview program recipients who volunteer to be 

interviewed.  

The City’s monitoring procedure: 

• All monitoring is to be based on the following risk analysis process (Subrecipients who have had 

high staff turnover, who are new awardees, or who have not been monitored in two years)  

• Schedule monitoring visit with Subrecipients 

• Send out a letter notifying the subrecipient of the time and date of the monitoring visit  

• Update monitoring tools/forms as needed 

• Post schedule on calendar and notify other staff members responsible for conducting 

monitoring 

• Conduct entrance conference and monitoring visit using monitoring form 

• Request missing documents to be submitted by a designated time 

• Send monitoring summary letter 

• The letter should include findings and conclusions and the timeline for addressing findings. It 

should also include recommendations for improvement.  

At the end of the monitoring review, staff conduct an exit conference with the appropriate participant 

officials or staff to discuss conclusions. In part, this serves to confirm the accuracy and completeness of 

the information used to form the basis for the monitoring conclusions.  

The City is required to submit an annual report to the State of Nevada Housing Division outlining how it 

meets the requirements of their Housing Element portion of their Comprehensive Plans. The City also 

conducts minority business outreach through their Purchasing and Contracts Departments.
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 

Introduction 

The primary resource used to fulfill the goals and strategies of the Five-year Consolidated Plan is CDBG. 

As available, the City will provide direct, general fund contributions to assist with the Plan. These funds 

will be leveraged with complementary activities and in kind and monetary donations from the 

organizations funded with other federal and state programs. I  

In the past, private financial institutions have provided donations to support mortgages for first time 

homebuyers, and nonprofits have leveraged funds from other federal and state sources to support 

housing and public service activities. These sources are anticipated for the Five-year Consolidated Plan; 

the amount and timing of these additional supports is unknown.  

 

Additionally, the SNRHA is responsible for the administration of the Housing Choice Voucher program, 

which allows Voucher Holders to seek housing anywhere in Clark County. SNRHA is also responsible for 

the management of all Public Housing units in Southern Nevada.  

 

Please Note: funding amounts included in this proposed plan are preliminary estimates (refer to page 2 

of this document for contingency plan)
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Anticipated Resources 

Program Source of 

Funds 
Uses of Funds Expected Amount Available Year 1 Expected 

Amount 

Available 

Remainder 

of ConPlan  

$ 

Narrative Description 

Annual 

Allocation: 

$ 

Program 

Income: $ 
Prior Year 

Resources: 

$ 

Total: 

$ 

CDBG public - 

federal Acquisition 

Admin and Planning 

Economic 

Development 

Housing 

Public Improvements 

Public Services $1,962,129  0 0 $1,962,129  $7,848,516 

Grants awarded on a 

formula basis for 

housing and 

community 

development activities, 

a portion of which will 

be awarded for NRSA 

activities. 

ESG public - 

federal 

Public Services $166,237 0 0 $166,237 $664,948 

Grants are awarded to 

non-profit providers to 

provide essential 

services and shelter to 

people experiencing 

homelessness. 

Table 20 - Anticipated Resources 

 

The need in the City far exceeds available funding from the CDBG and ESG Programs. Most activities to be pursued by the City will be leveraged 

with a variety of funding sources, including:  

• Low Income Housing Tax Credit (LIHTC)  

• Nevada Housing Division (NHD) Tax Credits  

• The City/HND Private Activity Bonds  
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• NHD Growing Affordable Housing Program  

• HOME ARPA  

Non-profit organizations utilize other federal, state, and private grant funds. Public Housing programs including Family Self -Sufficiency, Section 8, 

and Public Housing Comprehensive Grants provide additional funding.  

Nevada's Assembly Bill 528 (AB 528) introduced a capital investment program aimed at preventing homelessness and providing critical support 

to individuals and families experiencing homelessness or at-risk. The bill allocates matching funds for qualifying construction projects, including 

emergency shelters, transitional housing, and affordable housing. It also enables local governments to abate certain fees and allows the 

Department of Health and Human Services to create provider codes for Medicaid billing related to homelessness services. A key initiative under 

this bill is the Southern Nevada Project, which proposes a hub-and-spoke model. This approach will establish a central campus while extending 

services, navigation centers and transitional housing to other areas, integrating existing providers and ensuring a comprehensive, community-

wide response to homelessness. The funding project will also bring together wraparound services for health care, mental health, job training and 

employment assistance, social services, and community education engagement. 

Matching requirements for ESG Program funds will be met by the non-profit community partners receiving ESG Program funds. These non-profit 

community partners match requirements that come from private donations and fundraisers, other federal and state funding, and in-kind 

donations and volunteer time.  

If appropriate, describe publicly owned land or property located within the state that may be used to address the needs ident ified 

in the plan 

The City will comply with the new State reporting requirements under state Assembly Bill 213 – Unified Housing Report and the NRS 278.010 to 

278.630 – Affordable Housing Progress Report to inventory and support developers to access and utilize surplus municipal and state land for the 

construction of affordable housing. If such sites are identified, the City will consider the use of CDBG or other resources to assist with site 

preparation. At the point of developing this Consolidated Plan and Action Plan, the City has approximately 7.7 acres of publicly owned, 

developable land that may be used to support the development of affordable housing within the City  
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  
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Sort 

Order 

Goal Name Start 

Year 

End 

Year 

Category Geographic 

Area 

Needs Addressed Funding Goal Outcome 

Indicator 

1 Expand 

housing, 

supportive 

services, and 

safe living 

environments 

in the NRSA 

2025 2026 Affordable 

Housing  

Non-Housing 

Community 

Development 

Public Services 

Choice 

Neighborhood 

Revitalization 

Strategy Area 

(NRSA) 

Affordable housing 

Community education and 

gathering spaces 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Public improvements and 

infrastructure 

Social services 

Youth and family services 

CDBG:  

$328,163  
 

Public service and 

infrastructure 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit: 

280 Persons 

Assisted 

2 Expand and 

support public 

services for 

low-income 

residents 

2025 2026 Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Public Services 

City of North 

Las Vegas: 

Citywide 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Social services 

Youth and family services 

CDBG:  

$294,319  

ESG:  

$153,769 

 

Public service 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit: 

3,806 Persons 

Assisted 

3 Improve and 

construct 

community 

facilities and 

infrastructure 

2025 2026 Non-Housing 

Community 

Development 

City of North 

Las Vegas: 

Citywide 

Community education and 

gathering spaces 

Public improvements and 

infrastructure 

CDBG: $0  
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4 Expand 

economic and 

business 

opportunities 

2025 2026 Non-Housing 

Community 

Development 

City of North 

Las Vegas: 

Citywide 

Economic development and 

business support 

CDBG: 

$275,000 

 Public service and 

infrastructure 

activities other 

than 

Low/Moderate 

Income Housing 

Benefit: 

150 students 

5 Create, 

develop, and 

preserve 

affordable 

housing 

2025 2026 Affordable 

Housing 

City of North 

Las Vegas: 

Citywide 

Affordable housing 

Neighborhood revitalization and 

beautification 

CDBG: 

$672,221 

 

 

Develop, create 

and preserve 2 

additional 

affordable units 

6 Support 

activities 

through 

Planning & 

Administration 

2025 2026 Planning & 

Administration 

City of North 

Las Vegas: 

Citywide 

Affordable housing 

Community education and 

gathering spaces 

Economic development and 

business support 

Food security and nutrition 

Health and mental health services 

Neighborhood revitalization and 

beautification 

Public improvements and 

infrastructure 

Social services 

Youth and family services 

CDBG:  

$392,426  

ESG: $12,468 

Other: 

1 Other 

Table 25 – Goals Summary 

 

Goal Descriptions 
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1 Goal Name Expand housing, supportive services, and safe living environments in the NRSA 

Goal 

Description 

City’s strategic objective is to enhance housing opportunities, integrate supportive services, and improve neighborhood 

safety to foster sustainable and inclusive communities. This will be achieved through: 

1. Expanding Affordable Housing: Funding: 20 percent 

 Increase the availability of affordable rental and homeownership options. 

 Leverage public-private partnerships to develop mixed-income housing. 

 Preserve existing housing through rehabilitation and modernization programs. 

2. Enhancing Supportive Services: Funding: 25 percent 

 Provide wraparound services, including job training, healthcare access, and financial literacy 

programs. 

 Support housing stability with rental assistance, eviction prevention, and case management. 

 Strengthen partnerships with local organizations to address homelessness, special-needs populations 

and mental/behavioral health. 

3. Improving Safe Living Conditions: Funding: 20 percent 

 Housing Rehabilitation – Lead based paint removal, home repair, and weatherization.  

 Housing Stabilization - Secure permanent, stable housing for vulnerable populations, Provide 

intensive case management and behavioral health services, Ensure immediate access to primary 

healthcare, food security, and job training. 

 Supportive housing initiatives: find transitional or permanent CDBG funds must be allocated 

according to HUD’s regulations and priorities, ensuring that investments primarily benefit low- and 

moderate-income residents. 

2 Goal Name Expand and support public services for low-income residents 

Goal 

Description 

City will use CDBG and ESG funds for public services that serve all areas in the community where low to moderate income 

residents live and focuses on homeless service programs, social service programs (for seniors and medically fragile), and 

youth development and education programs.  
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3 Goal Name Improve and construct community facilities and infrastructure 

Goal 

Description 

The City funds capital projects and infrastructure improvements annually for projects identified for each program year 

based on an internal review of projects.  

4 Goal Name Expand economic and business opportunities 

Goal 

Description 

Program will offer a stabilization grant in the amount of $5000 to small businesses located in the City.  

Technical assistance will be offered to include business development, financial management, marketing, resilience and 

overall sustainability and stabilization training 

Provide small business support and microenterprise/entrepreneurship support and development 

Pursue and develop avenues for indoor/outdoor urban agriculture to address access to healthy fresh foods and to develop 

economic opportunities and jobs for the community 

5 Goal Name Create, develop, and preserve affordable housing 

Goal 

Description 

Acquisition, Rehabilitation, and Rental of single family and multi-family units for the purposes of building affordable 

housing capacity within the City. 

6 Goal Name Support activities through Planning & Administration 

 Goal 

Description 

CDBG & ESG funds are allocated for planning and administration of funds and projects. 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b)(2) 

• Low-income – 50 units (40 through new development and 10 through SFOOR) 

• Extremely low – 0 

• Moderate – 0 
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The City intends to increase the supply of affordable housing within our jurisdiction by investing in the creation of new aff ordable rental 

developments. Additionally, within the next 5 years the City intends on improving and re-establishing the Single-Family Owner-Occupied 

Rehabilitation (SFOOR) program to assist income qualified homeowners within our jurisdiction to maintain their housing long term. 

 

Additionally, to address the high priority needs identified in the Strategic Plan, the City will invest CDBG funds in projects that develop or provide 

fair housing services, provide services to low – and moderate – income residents, prevent homelessness and strengthen economic opportunities. 

Together, these projects will address the needs of low – and moderate – income residents. 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

# Project Name 

01 Diaper Bank – Babys Bounty 

02 Hope & Opportunity - Boys and Girls Club 

03 Meals on Wheels – Catholic Charities 

04 Kinship Navigator Program – Foster Kinship 

05 HHOVV Bus and Volunteer Transportation Program – Helping Hands of Vegas Valley, Inc. 

06 Youth Mentoring/Diversion Program to Decrease Crime – Iron Sharpens Iron Mentoring, Inc.  

07 NLV + JAG Nevada – Lives Changed – Jobs for Nevadan Graduates Inc. 

08 Workforce Summary – Lighthouse Charities Inc.  

09 No-Cost Community Market – The Just One Project 

10 The Career Corner – The Salvation Army, A California Corporation 

11 Healthcare Safety Net – VMSN Inc.  

12 SkyView Early Childhood Education – YMCA of Southern Nevada 

13 Acquisition Rehabilitation and Rental 

14 HESG25 Homeless Projects 

15 Choice NRSA: Owner Occupied Rehabilitation 

16 Choice NRSA: Urban Agriculture and Community Garden 

17 Choice NRSA: Leaders in Training (Youth Mentorship and College Readiness) 

18 Choice NRSA: Mental and Behavioral Health Services 

19 STEM Career Exploration and Microenterprises Development 

20 CDBG Administration 

Table 14 – Project Information 

 

Describe the reasons for allocation priorities and any obstacles to addressing underserved 

needs 

The allocation priorities were based on citizen and stakeholder participation during the Consolidated 

and Action Plan process, as well as the City’s Strategic Plan 2025-2030 and Capital Improvement Plan. 

The following needs were identified during the process and informed the allocation priorities:  

Public facilities needs: 

• Youth Centers/Facilities 

• Community Garden 

Public improvements needs: 

• Public Transit 
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• Landscaping/Façade Improvements/Demolition 

• Street lighting 

• Accessibility (ADA) improvements to community amenities (e.g., parks, trails)  

• Health Facilities 

• Urban Agriculture and Hydroponics 

Public services and economic development needs: 

• Education – youth intervention, early education 

• Homeless Prevention Services 

• Health/mental and behavioral health services 

• Accessibility of nutritious food and elimination of food deserts 

• Employment training, placement, and retention 

• Senior and youth services 

• Community Beautification 

• Broadband Access  

The largest obstacles to addressing underserved residents in City are funding and lack of private 

investment. 
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AP-38 Project Summary 

Project Summary Information 
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 Project Name Funding Description Estimate # 

and type of 

families that 

will benefit  

Location 

Address 

Planned 

Activities 

1 Diaper Bank – Babys 

Bounty 

CDBG $34,900 Assistance to low-income mothers 

who need diapers and baby supplies, 

car seats, and new mom training 

1,500 families 4495 W Reno 

Ave 

Las Vegas, NV 

89118 

05L - Child Care 

Services 

2 Hope & Opportunity - 

Boys and Girls Club 

CDBG $15,800 The Boys and Girls Clubs of Southern 

Nevada will use funding to help 

support the Hope & Opportunity 

program. This program offers 

educational, prevention and money 

management life skills programs to 

at-risk school age youth. 

35 At-Risk 

Youth 

2530 East 

Carey Ave, 

North Las 

Vegas, NV 

89030 

Youth Services - 

05D 

3 Meals on Wheels - 

Catholic Charities 

CDBG $25,400 Catholic Charities of Southern 

Nevada, Meals on Wheels (MOW) 

program will provide no cost home-

delivered meals to clients. Using a 

case management model which 

identifies the eligibility and needs of 

clients as well as creating a nutrition 

care plan. MOW staff will prepare 

healthy, balanced meals for clients: 

seven nutritious meals are delivered 

weekly in easy to store and heat 

containers to encourage clients to eat 

their meals. 

25 Seniors 1501 Las 

Vegas Blvd., 

N, Las Vegas, 

NV 89101 

Senior Services - 

05A 
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4 Kinship Navigator 

Program - Foster 

Kinship 

CDBG $21,500 Kinship Navigator Services that 

provide targeted support, 

information, resources, and case 

management help vulnerable kinship 

families stabilize and improve quality 

of life for children in kinship care. The 

Kinship Navigator Program model has 

been evaluated and shown to 

connect families with relevant 

financial resources, provide 

caregivers with information and 

referrals relevant to their specific 

caregiving situation, provide 

emotional support for caregivers, and 

prevent children from entering the 

public child welfare system 

124 At-Risk 

Youth 

8691 W. 

Sahara Las 

Vegas, NV 

89117 

Services for 

Abused and 

Neglected 

Children 05N 

5 HHOVV Bus and 

Volunteer 

Transportation 

Program – Helping 

Hands of Vegas Valley 

CDBG $22,200 Helping Hands of Vegas Valley 

provide transportation services to the 

elderly for various purposes such as 

medical appointments and grocery 

shopping 

10 Seniors 

 

3640 N. 5th 

St. Suite 130 

North Las 

Vegas, NV 

89032 

05A - Senior 

Services 

6 Youth 

Mentoring/Diversion 

Program to Decrease 

Crime – Iron Sharpens 

Iron Mentoring, Inc. 

CDBG $12,000 Mentoring program to promote 

leadership, career paths, graduation 

decrease crime 

50 At-Risk 

Youth 

 

1300 S. Jones 

Blvd, Suite 

150 

Las Vegas, NV 

89108 

05D - Youth 

Services 
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7 NLV + JAG Nevada – 

Lives Changed – Jobs 

for Nevadan Graduates 

Inc. 

 

CDBG $26,000 Mentoring program to promote 

leadership, career paths, and 

graduation 

20 At-Risk 

Youth 

 

4045 S. 

Buffalo Dr. 

Suite A101-

128 

05D - Youth 

Services 

8 Workforce Summary – 

Lighthouse Charities 

Inc. 

 

CDBG $23,700 Lighthouse Charities assistance to 

increase self-sufficiency, including 

literacy, job coaching, “how to get 

and keep a job” training 

6 residents 3435 W 

Cheyenne Ave 

Ste 103 

North Las 

Vegas, NV 

89032 

05H - 

Employment 

Training 

9 No-Cost Community 

Market – The Just One 

Project 

CDBG $25,300 No cost community market at TJOP 

location for City residents to come 

shopping for free local community 

food pantries and reduce food 

insecurity and help to prevent 

increased homelessness. 

1,300 

residents 

1401 N. 

Decatur Suite 

34 Las Vegas, 

NV 89108 

Food Banks– 

05W 



 

  Consolidated Plan NORTH LAS VEGAS     102 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

10 The Career Corner – 

The Salvation Army, A 

California Corporation 

 

CDBG $24,500 The Salvation Army's Vocational 

Training Program to serve low-income 

people and people experiencing 

homelessness. The clients served in 

the Vocational Training Program are 

low income (30% median income or 

below) or homeless with little or no 

income (50% median income or 

below). The program provides 

essential employment skills, job 

readiness, life skills and financial 

management training, on-the-job 

training, occupational training, job 

search and job placement to 23 low-

income residents experiencing 

homelessness 

8 low-income  

residents 

experiencing 

homelessness 

35 W Owens 

Ave, North Las 

Vegas, NV 

89030 

05H - 

Employment 

Training 
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11 Healthcare Safety Net - 

Volunteers in Medicine 

CDBG $33,700 Volunteers in Medicine of Southern 

Nevada, Inc., will use funding to 

provide a safety net of services for the 

most vulnerable citizens. The overall 

goal of the program is to close the 

service gap in health care throughout 

Southern Nevada, including residents 

of the City, by providing both 

immediate and preventative health 

care and related education to our 

most vulnerable and health-

compromised populations. Services to 

be implemented include medical, 

dental, social services, and behavioral 

healthcare services. 

370 low-

income 

residents and 

families 

1240 N. 

Martin Luther 

King Blvd., Las 

Vegas, NV 

89106 

Health Services - 

05M 

Social Services - 

05 

12 SkyView Early 

Childhood Education – 

YMCA of Southern 

Nevada 

CDBG $29,319 YMCA SkyView Recreation Center: 

select group of preschool aged youth 

will be enrolled in an education 

evidence-based preschool program. 

The program will use the High Scope 

Preschool Curriculum as outlined in 

the application. Interval assessments 

will be made of the students who 

participated to ensure they are 

kindergarten ready. 

8 preschool 

aged youth 

from the 

SkyView YMCA 

Recreation 

Center 

SkyView, 

YMCA located 

at 3050 E. 

Centennial 

Parkway, 

North Las 

Vegas, NV 

89081 

Child Care 

Services – 05L 

13 Acquisition 

Rehabilitation and 

Rental 

CDBG $672,221 Acquire, Rehab and Rent Multifamily 

units to LMI eligible residents 

2 households City of North 

Las Vegas: 

Citywide 

14B 
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14 HESG25 Homeless 

Projects 

ESG: $166,237 The City plans to use the 2025 

allocation of ESG funds to provide the 

following services: 

• Salvation Army (Homeless 

Prevention) - $17,570 

• Nevada Partners Emergency 

Services (Homeless 

Prevention) - $17,570 

• The Just One Project 

(Homeless Prevention) 

$18,888 

• City Homeless Services (Street 

Outreach) $99,742 

• ESG Administration - $12,468 

350 

Households 

experiencing 

homelessness 

1501 Las 

Vegas Blvd., 

Las Vegas, NV 

89101; various 

locations 

Three different 

ESG program 

components will 

be funded 

through the ESG 

projects: 

Street Outreach 

(60%) 

Homeless 

Prevention 

(32.5%) 

Administration 

(7.5%) 

15 Choice NRSA: Owner 

Occupied Rehabilitation 

 

CDBG: 

$150,000 

Represents 46 percent of NRSA. 

Neighborhood Revitalization and 

Beautification of Affordable Housing. 

 

Preserve existing housing through 

rehabilitation and modernization 

programs. 

 

4-6 

households 

 

NRSA 

14A - Rehab; 

Single-Unit 

Residential 
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16 Choice NRSA: Urban 

Agriculture and 

Community Garden 

CDBG: $63,000 Represents 19 percent of NRSA. 

Provide tools and resources needed 

to address the challenges of food 

access, nutrition, and community 

well-being caused by food insecurity, 

within our most vulnerable 

communities, due to limited grocery 

stores, food access and lack of soil 

enrichment. 

Support mitigation of food insecurity 

by offering education, training, 

support and tools needed to increase 

access to healthy food, improve food 

security, and build community 

resilience. 

Strengthen partnerships with local 

organizations to address specific food 

desert needs, community garden 

tools and education to further 

enhance food insecurity mitigation 

efforts. Effective partnerships will 

leverage resources, expertise, and 

local knowledge to build more 

resilient and sustainable food systems 

to benefit our most vulnerable 

populations. 

200 residents NRSA 05Z Other Public 

Services Not 

Listed in 03T and 

05A-05Y 
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17 Choice NRSA: Leaders 

in Training (Youth 

Mentorship and College 

Readiness) 

 

CDBG: $45,000 Represents 14 percent of NRSA. 

Collaborating with local nonprofits 

that focus on youth development, 

education, and college readiness to 

increase access to resources and 

expertise available to students. 

Support minority and low-income 

youth by providing targeted 

resources, mentorship, and guidance 

to help these students overcome 

barriers to college access and success. 

Through partnerships with schools, 

community organizations, businesses, 

and higher education institutions, we 

plan to provide resources, 

mentorship, and guidance needed to 

excel academically, navigate the 

college application process, and 

transition into higher education 

which will ultimately increase the 

viability of our workforce. 

30 Youth 900 N Lamb 

Blvd, STE 130  

Las Vegas, NV 

89110 

05D - Youth 

Services 
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18 Choice NRSA: Mental 

and Behavioral Health 

Services 

 

CDBG: $70,163 

 

Represents 21 percent of NRSA. 

Collaborate and partner with local 

subject matter experts to implement 

programs that address mental health 

needs, reduce stigma, increase access 

to services, and create a supportive 

environment for residents facing 

mental and behavioral health 

challenges. 

Establish or partner with community 

mental health centers that provide 

affordable, accessible services 

offering a variety of services to 

include: therapy, counseling, and 

psychiatric services, as well as crisis 

intervention programs for individuals 

in need 

 

50 residents 

1737 Hunkins 

Drive North 

Las Vegas, NV 

89030 

 

05O Mental 

Health Services 

19 STEM Career 

Exploration and 

Microenterprises 

Development 

 

CDBG: 

$275,000 

STEM Center will target primarily low-

income, at-risk youth and young 

adults to provide incubator services 

as a pathway to develop 

microenterprises and entrepreneurs 

through technical training and soft 

skill development and support and 

career pathway opportunities. 

 

150 students 

 

1737 Hunkins 

Drive North 

Las Vegas, NV 

89030 

18C-

microenterprise 

assistance to 

planned 

activities 
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20 CDBG Administration CDBG: 

$392,426 

Administration of CDBG funds 1 Other 2250 Las 

Vegas 

Boulevard 

North 

General Program 

Administration-

21A 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The expanded NRSA encompasses three contiguous geographic zones in the southern part of the City, 

adjacent to Las Vegas, and includes some of the City’s oldest neighborhoods. All included tracts meet 

the HUD criteria outlined in CPD Notice 16-16, with each tract exceeding the 51 percent low/mod-

income threshold. These areas represent a substantial portion of the City’s total population and are 

characterized by: 

• Aging Housing Stock: A high concentration of homes and facilities over 50 years old, many of 

which are in poor condition and lack basic health and safety upgrades.  

• Multigenerational, Low-Income Households: Residents often face economic hardship and 

limited access to resources necessary for home repair, community stability, and upward 

mobility. 

• Overlapping Indicators of Need: Several of these tracts, including Tract 380, also qualify as 

R/ECAPs, reinforcing their designation as priority investment zones.  

Assistance will be concentrated in the Urban Core through NRSA activities such as economic 

development, housing rehabilitation, youth mentorship, food assistance, and other services aimed at 

addressing systemic disparities and improving neighborhood conditions. These targeted investments are 

intended to promote long-term community revitalization and equitable access to opportunity. 

Geographic Distribution 

Target Area Percentage of Funds 

Choice Neighborhood Revitalization Strategy Area (NRSA) 17% 

City of North Las Vegas: Citywide 83% 

Table 15 - Geographic Distribution  

 

Rationale for the priorities for allocating investments geographically  

The City prioritizes geographic investment based on a combination of HUD-defined eligibility criteria, 

local indicators of need, and community input. Specifically, investments are directed to CDBG -eligible 

census tracts—areas where at least 51 percent of residents are low- to moderate-income—and are 

concentrated in the City’s Urban Core, which has consistently demonstrated high levels of social and 

economic distress. 

This area includes 15 eligible census tracts, with the highest concentrations of low/mod-income 

residents found in Tracts 380, 430, and 600, where several block groups exceed 75 percent low/mod 

populations. These tracts also reflect overlapping challenges such as aging infrastructure, disinvestment, 

high unemployment, and crime. Tract 380, notably, is both a CDBG-eligible area and a HUD-designated 
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R/ECAP, further justifying focused investment. 

The City’s expanded NRSA builds on these identified needs by targeting investment within three 

contiguous areas of the Urban Core, allowing for more flexible use of CDBG funds to support holistic, 

place-based revitalization strategies. This approach ensures that limited resources are concentrated in 

neighborhoods with the greatest potential for impact—those facing persistent disinvestment, high 

poverty rates, and barriers to opportunity. 

These geographic priorities were established to: 

• Maximize the benefit to low- and moderate-income households 

• Address the most pressing housing, economic, and infrastructure challenges 

• Align with HUD priorities such as affirmatively furthering fair housing 

• Leverage complementary initiatives, including past Choice Neighborhoods planning work  

This rationale ensures investments are not only data-driven but also responsive to community needs 

and long-standing disparities within the City. 

  



 

  Consolidated Plan NORTH LAS VEGAS     111 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)  

Introduction  

This section discusses how City will address the needs of persons at-risk of and/or experiencing 

homelessness in City during the program year of 2025. More specifically, it describes the jurisdiction’s 

one-year goals and actions for reducing and ending homelessness.  

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless people (especially unsheltered persons) and assessing their 

individual needs 

The City's Homeless Services Division conducts outreach to meet individuals and families experiencing 

homelessness where they are located. The Homeless Services Team (HST) was created with ESG COVID 

funding during the pandemic to help prevent, prepare, and respond to the coronavirus. HST drafted the 

City Homeless Initiative with the motto “Bridging the Gap, meeting the Homeless where they’re at.” The 

Homeless Outreach and Mobile Engagement (H.O.M.E.) a five-person team encourages essential 

services to the unsheltered community, connecting them with emergency shelter, housing, and critical 

services, along with providing them with urgent, non-facility-based care. 

Through the ESG programs, City will cover a portion of the eligible costs for engagement, case 

management, emergency, behavioral and mental health services, transportation, and services for special 

populations. 

City will fund three programs with ESG over the next year to assess the needs of people experiencing 

homelessness through care management by the H.O.M.E. Team. Outreach workers will assess the needs 

of people experiencing homelessness and assist them with applying for mainstream programs and public 

benefits, including TANF, SNAP, Medicaid, SSI, SSDI and VA benefits. 

Addressing the emergency shelter and transitional housing needs of people experiencing 

homelessness 

The City works on various levels with our neighboring communities, social services partners, and housing 

partners as a coordinated response system to make homelessness a rare, brief, and one -time incident. 

The City has limited resources to tackle every stage in the system model to prevent homelessness, which 

makes collaboration critical. The City's most effective role in the system modeling to end homelessness 

is our resource of land for a range of housing development and economic opportunities.  

Helping people experiencing homelessness (especially chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) make 

the transition to permanent housing and independent living, including shortening the period 
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of time that individuals and families experience homelessness, facilitating access for people 

experiencing homelessness to affordable housing units, and preventing individuals and 

families who were recently homeless from becoming homeless again 

The City has been working on the restructuring of the CoC Board and Governance. A philosophical 

change is being made to the entire Coordinated Entry system to make it more client-centered, trauma-

informed, and efficient. Many front-line staff expressed their concern about the data in the system and 

successful placements from coordinated entry. The CoC has the capacity to provide rapid rehousing to 

assist in transitioning people out of homelessness. Any combination of rental assistance which includes 

short- to medium-term rental assistance and rental arrears, housing and stabilization services, and 

financial assistance cost (i.e., security deposits and last month’s rent). 

The City has been working with housing partners to provide low and moderate rental housing. Our 

housing partners have completed several projects including Rome South Senior Development 150 total 

units, Rome South Senior II 70 total units, Lake Mead West total units 156.  

The Rome South Senior development was finished with 150 total units, a majority of which are income 

restricted through various funding sources; the City income restricts 5 of these units. The sister 

development, Rome South Senior 2, was also finished with 70 total units. Again, with most of the units 

being income restricted; the City income restricts 2 of those units. Finally, Lake Mead West rounds out 

the completed development projects with 156 total units of multifamily housing. This project has a large 

amount of income restricted to units, 5 of which are income restricted by the City.  

These new affordable housing projects are adding inventory for residents who are transitioning out of 

homelessness into affordable housing. The City is continuing to focus efforts on providing low - and 

moderate-income housing through both large- and small-scale projects. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions) or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs.  

The City’s one-year goals for extremely low-income individuals and families and those who are either 

being discharged from publicly funded institutions and systems of care or receive assistance from public 

or private agencies include: youth outreach and specialized services to achieve self-reliance; successful 

career programs for job training and placements; and street outreach and engagement for direct 

support. 

Actions taken to address these goals include:    
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• The Salvation Army – The Career Corner program works with people experiencing homelessness 

to stabilize their lives. Many of the residents come from the Salvation Army Adult Rehabilitation 

Center which is a drug and alcohol addiction center located within the City. These residents are 

trying to get their lives back on track through sobriety. The Career Corner program gives them 

an opportunity with housing components and job training and placement. Some of the 

vocational training programs include jobs in culinary, truck driving, construction, warehouse 

work, and security. The program also provides intensive case management to keep the residents 

on track. 

• The City’s Homeless Outreach and Mobile Engagement (H.O.M.E) Team, with the support of ESG 

funds, is the front line for unsheltered people. The H.O.M.E. team works with the Community 

Correctional Center if a person is discharged to homelessness. The team will meet the individual 

prior to release to discuss housing options at the time of discharge for direct support.  

• The City works with the multijurisdictional CoC team to implement a strategic and 

comprehensive response to the challenges of those with medical and behavioral health 

impairments in our community. This coalition comprises government agencies, the housing 

authority, Workforce Connections, law enforcement, faith-based organizations, business 

owners, social service providers, mental health agencies, hospitals, fire and rescue, and 

homeless advocates. 

• The City will continue to participate in Regional Homeless Coordination efforts to reduce 

homelessness and address the needs of people experiencing homelessness. The City prioritizes 

assistance for homeless street outreach services, homeless prevention, and rapid rehousing, and 

will award ESG funds accordingly. The City will continue to engage with the CoC.  
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

The City continues to allocate federal funds to support programs that provide opportunities for 

affordable housing to prevent and reduce homelessness, create safe and livable communities, economic 

opportunities for individuals with low to moderate income, and educational enrichment opportunities.  

Grant funds are targeted at assisting low-income households and allocated to most effectively and 

efficiently meet the needs of eligible City residents. Citizen participation, and a series of open public 

meetings, small group meetings, past projects & performance, analysis of changes in community needs 

and explores trends as they impact community growth. The CAC, who represent the concerns and 

opinions of the community, advises the City on the allocation of funds for CDBG and ESG. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to engage in regional dialogue with neighboring communities and service 

providers to identify and address underserved needs, maintain affordable housing, and reduce the 

number of families living in poverty.  

As the population continues to age across the country, senior services are facing an increasing need to 

expand. To help address obstacles for seniors, CDBG funds will be granted to two organizations 

specifically dealing with the senior population. The programs and organizations represented:  

• Helping Hand of Vegas Valley (Bus and Volunteer Transportation Program) will provide 

transportation to doctors' appointments, banks, grocery stores, etc. for eligible seniors.  

• Catholic Charities of Southern Nevada (Meals on Wheels Program) will provide nutritious daily 

meals to eligible seniors.  

• Additionally, the City will be providing CDBG funds to organizations that help with the 

development of children/youth programs. Organizations that assist with these services include 

the YMCA for SkyView early education and three youth mentoring programs: Jobs for Nevada 

Graduates Inc., Iron Sharpens Iron Mentoring Inc., and Boys and Girls Club. These programs 

provide educational options for low-income households that, without the funding, would be 

difficult to maintain at a minimum level. 

Actions planned to foster and maintain affordable housing 

The shortage of affordable and low-income housing in the region remains one of the major obstacles to 

ending homelessness in our community. The City’s Strategic Plan to address the housing crisis facing 

thousands includes goals to preserve the existing housing supply, increase housing opportunities, and 

build supportive services. The City is reviewing several future affordable housing projects that will 

preserve or add new affordable housing units throughout the City. In addition, the City is working to 

identify other projects that will expand and maintain the affordable housing stock. 

CDBG housing rehabilitation programs will aim to preserve and stabilize the City’s housing stock that is 
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affordable to low and moderate-income households and to provide safe, decent, and sanitary housing to 

the residents who do not have the financial means to make repairs to their own dwellings. The City also 

hopes to improve the general aesthetics and attractiveness of the housing stock and to assist in the 

promotion and attraction of economic and community development opportunities to the area. The City 

continues to monitor and ensure HOME-funded projects maintain rent affordability for all HOME-

assisted units for the duration of a property’s affordability period.  

Actions planned to reduce lead-based paint hazards 

The City currently manages an Acquisition/Rehabilitation/Rental (ARR) program that focuses on 

acquiring and rehabilitating properties in the City. This program follows federal lead-based 

paint requirements at 24 CFR 35 where applicable. The program does not allow for lead-based 

paint remediation as part of rehabilitation activities, but requires it per CFR at the cost of the 

owner. The City plans in the future to increase funding and modify ARR program guidelines to 

allow for lead-based paint remediation to be paid with program funds. Additionally, the City 

plans to redevelop their Single-family Owner-Occupied Rehabilitation Program (SFOOR). The 

program would offer home rehabilitation assistance to low and moderate-income homeowners 

to improve their living conditions for their home to be safe, habitable and in compliance with 

local building codes as well as HUD's Lead Safe Housing Rule. The program is planned to be 

funded by the Department of Housing and Urban Development’s HOME Investment 

Partnerships Program (HOME). 

Actions planned to reduce the number of poverty-level families 

The City is focusing significant efforts on reducing poverty within the most underserved areas. Through 

employment services and training programs, entrepreneurship, a community garden, public art, and 

increased educational opportunities, the City aims to reduce poverty, provide more opportunities, and 

help the community thrive. 

Actions planned to develop institutional structure  

The City has well-developed partnerships with nonprofit housing providers, including the Southern 

Nevada Regional Housing Authority, economic development organizations, and social service agencies. 

Staff will continue to facilitate these partnerships and collaborate with partners to deliver programs to 

address housing needs. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Regional level coordination takes place through several avenues, including the SNRPC and its various 

committees, the SNH CoC, and the Southern Nevada Consortium Meetings. These collaborative groups 

bring together all the local governmental jurisdictions along with the Regional Transportation 

Commission, the Clark County School District, the Metropolitan Police Department, Southern Nevada 
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Adult Mental Health Services, and the Southern Nevada Regional Housing Authority, among others. 

Local jurisdictions also work together with the appropriate agencies on grant applications for funding 

not related to HUD, including Choice Neighborhoods, and the Emergency Foods and Shelter Program. 

The City brings the community together for monthly meetings during the summer, fall, and winter for 

CDBG and ESG, through the Citizen Advisory Committee. The City will continue this coordination with 

SNRPC, SNH CoC, and the County. 



 

  Consolidated Plan NORTH LAS VEGAS     117 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

Community Development Block Grant Program (CDBG)  

Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table. The following identifies program income that is available for use that is included in 

projects to be carried out.  

 

 

1. The total amount of program income that will have been received before  

the start of the next program year and that has not yet been reprogrammed 

0 

2. The amount of proceeds from section 108 loan guarantees that will be  

used during the year to address the priority needs and specific objectives  

identified in the grantee's strategic plan 

N/A 

3. The amount of surplus funds from urban renewal settlements N/A 

4. The amount of any grant funds returned to the line of credit for which the  

planned use has not been included in a prior statement or plan. 

N/A 

5. The amount of income from float-funded activities N/A 

Total Program Income  

 

Other CDBG Requirements  

 

1. The amount of urgent need activities None 

 

 

 

 

 

 

 

 

 

 

 

Emergency Solutions Grant (ESG) 
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Reference 91.220(l)(4)   

 

1. Include written standards for providing ESG assistance (may include as attachment)   

 

Please see Attachments in Five Year Consolidated Plan 

 

2. If the Continuum of Care has established a centralized or coordinated assessment system that meets 

HUD requirements, describe that centralized or coordinated assessment system.   

 

Housing and homeless service providers who receive HUD funding through the Southern Nevada 

Continuum of Care and ESG through the City of Las Vegas are required to participate in the 

Coordinated Entry (CE) System process/Coordinated Intake (CI)/ and enter data into HMIS. Provider 

agencies participating in CE are responsible for adopting and following the CE system policies and 

procedures, limit enrollment to participants referred through CE, maintain low barrier to enrollment 

in services and housing and maintain fair and equal access. They will provide appropriate safety 

planning, create and share written eligibility standards, communicate vacancies, participate in 

planning, contribute data to HMIS, ensure staff are trained, and ensure client rights are protected, 

and clients are informed of their rights and responsibilities. The Southern Nevada CE system offers 

multiple points of access for people experiencing or at risk of homelessness. Individuals and/or 

families are asked to participate in the Homeless Management Information System (HMIS). 

Individuals who agree to participate sign a Release of Information (ROI) form. Upon consent, the 

appropriate Southern Nevada community housing assessment is completed. This process helps 

providers in Southern Nevada to engage individuals and families in housing and services. Clients are 

screened using a variety of assessment tools during intake, which gathers only enough client 

information to determine the severity of need and eligibility for housing and related services. Thes 

tools are appropriately adjusted according to specific subpopulations (e.g., youth, individuals, 

families, and chronically homeless.) These tools also reflect the developmental capacity of the 

clients being assessed. The tools incorporate a person-centered approach, in that they are at least 

partly based on clients’ strengths, goals, risks, and protective factors, they are easily understood by 

clients, and they are sensitive to clients’ lived experiences. Clients are matched with available 

resources based on need and vulnerability. The most vulnerable clients are prioritized for available 

housing and services. Client reassessment takes place at the participant level and at the service 

provider level. Clients meet with case managers throughout their participation in the program and 

have regular progress evaluations.  

 

3. Identify the process for making sub-awards and describe how the ESG allocation is available to 

private nonprofit organizations (including community and faith-based organizations).  

The City utilizes a Request for Proposal (RFP), which invites qualified organizations to apply for ESG 

Funding. Through an application process the non-profit agencies answer questions regarding their 

agency, proposed programs, staffing, and understanding of the scope of work, budget, and relevant 

experience. The City uses a Citizen’s Advisory Committee (CAC) to review applications, applicants, 
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and make recommendations based on their perception of the community’s needs. All applications 

are reviewed by staff for eligibility and completeness prior to review by the CAC.  

CAC gives recommendations to the City Council, who makes the final project selections for submittal 

to the City and eventually HUD. HUD must approve the selected projects before an award 

notification is made. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), 

the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly 

homeless individuals in considering policies and funding decisions regarding facilities and services 

funded under ESG.  

The City has devised specific actions to encourage increased participation in its entitlement 

programs. Interested groups and individuals are encouraged to provide input into all aspects of the 

City’s planning activities – from assessing needs and setting priorities through performance 

evaluation. The City will continue to provide a forum for citizens to contribute information, ideas, 

and opinions on how residents can benefit from these grant programs. Techniques will include, as 

needed, neighborhood meetings, presentations to local organizations, public hearings, newspaper 

advertisements, e-mail, social media, television presentations, and individual personal contacts. 

Ther City participates in quarterly Consortium meetings where local jurisdictions confer on issues 

related to the Consolidated Plan and community trends, and issues surrounding regional 

homelessness. 

The City participates in quarterly Consortium meetings where local jurisdictions confer on issues 

related to the Consolidated Plan and community trends, and issues surrounding regional 

homelessness. The City is also part of the CoC, which has a process in place for regional 

collaboration on homeless issues and discussions related to ESG funding that respects individual 

political jurisdiction. The CoC board maintains a seat for at least one currently or formerly homeless 

member. These individuals are also invited to be a part of the various work groups and 

subcommittees. These individuals are encouraged to provide input into all aspects of the CoC's 

planning activities, like assessing needs and setting priorities through performance evaluation. The 

city also participates in several CoC working groups which oversee the planning, operations and 

activities of the CoC, including the PIT of the total people experiencing homelessness, reviewing 

potential CoC projects, and any other activities under the CoC.  

5. Describe performance standards for evaluating ESG.   

Programs are subjected to “on-site monitoring” by jurisdiction staff or a HUD representative on a 

24-hour notice during normal working hours. Representatives are granted access to all program 

records for audit, examination, and review and may request to interview program recipients who 

volunteer to be interviewed. 
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All monitoring is to be based on the following risk analysis process (subrecipients who have had high 

staff turnover, who are new awardees, or who have not been monitored in two years)  

• Desk monitoring is completed by staff every month so that invoices are submitted for 

review 

• Schedule monitoring visit with subrecipients 

• Send out a letter notifying the subrecipient of the time and date of the monitoring visit  

• Update monitoring tools/forms as needed 

• Post schedule on calendar and notify other staff members responsible for conducting 

monitoring 

• Conduct entrance conference and monitoring visit using monitoring form 

• Request missing documents to be submitted by a designated time 

• Send monitoring summary letter 

• The letter should include findings and conclusions and the timeline for addressing findings. 

It should also include recommendations for improvement.  

At the end of the monitoring review, staff conduct an exit conference with the appropriate 

participant officials or staff to discuss conclusions. In part, this serves to confirm the accuracy and 

completeness of the information used to form the basis for the monitoring conclusions.  

 

 


