
NORTH LAS VEGAS LIBRARY DISTRICT
BOARD OF TRUSTEES 

MEETING MINUTES

March 24, 2015

Website - http://www.cityofnorthlasvegas.com

CALL TO ORDER

5:00 P.M., City Hall, Room 112, 2250 Las Vegas Boulevard North, 
North Las Vegas, Nevada

ROLL CALL

PRESENT

Chairman Jerry Dockens
Vice Chairwoman Gloria Cherchio (arrived at 5:07 p.m.)
Trustee Vernie Borgersen
Trustee Reuben D’Silva
Trustee Charles Martin (arrived at 5:21 p.m.)
Trustee Linda Powers
Trustee Julie Rose

WELCOME

Chairman Jerry Dockens

VERIFICATION

Barbara A. Andolina
City Clerk

PUBLIC FORUM

There was no public participation.
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AGENDA

1. APPROVAL OF THE NORTH LAS VEGAS LIBRARY DISTRICT BOARD OF
TRUSTEES REGULAR MEETING AGENDA OF MARCH 24, 2015.  (FOR
POSSIBLE ACTION)

ACTION: APPROVED

MOTION: Trustee Borgersen
SECOND: Trustee D’Silva
AYES: Chairman Dockens, Vice Chairwoman Cherchio, Trustees Borgersen,

D’Silva, Powers and Rose
NAYS: (None)
ABSTAIN: (None)

BUSINESS

2. PRESENTATION OF APPRECIATION AWARD TO FORMER LIBRARY BOARD
OF TRUSTEES MEMBER NONA WHIPPLE.

Library Director Forrest Lewis explained Trustee Nona Whipple was appointed to the
Library District Board of Trustees in 2006.  She worked with the School District as a
Principal and was deeply involved in education.  Director Lewis read the inscription on the
plaque which was presented to her daughter, Lori Kelly.  

ACTION: PRESENTATION GIVEN

3. APPROVAL OF REGULAR LIBRARY DISTRICT BOARD OF TRUSTEES
MEETING MINUTES OF JANUARY 27, 2015.  (FOR POSSIBLE ACTION)

ACTION: APPROVED

MOTION: Trustee Borgersen
SECOND: Trustee Powers
AYES: Chairman Dockens, Vice Chairwoman Cherchio, Trustees Borgersen,

D’Silva, Powers and Rose
NAYS: (None)
ABSTAIN: (None)
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4. PRESENTATION ON THE NORTH LAS VEGAS LIBRARY DISTRICT TENTATIVE
BUDGET FOR FISCAL YEAR 2015/2016

Director Lewis explained the presentation was for the Tentative Budget and not the Final
Budget.  He said the North Las Vegas Library District was a separate Library District  and
a department of the City of North Las Vegas.  Under the By-Laws of the Library District, the
Library Director reported directly to the City Manager who approved the budgets for all City
departments.  

Director Lewis explained the most significant resource to the Library District were property
taxes.  The tax rate was $.0632 per $100 assessed value.  He said the assessed valuation
rose from FY 2014 to FY 2015, but the revenue was limited by a tax cap.

Director Lewis reviewed the following:

Library District Comparative Revenue Summary:

FY 2013
Actual

FY 2014
Actual

FY 2015
Budget

FY 2016
Tentative

Taxes $2,241,422 $2,396,873 $2,499,855 $2,661,000

Fines & Forfeits $72,055 $69,050 $70,000 $65,000

Other $57,624 $60,440 $60,000 $55,000

Total Revenue $2,581,101 $2,526,363 $2,629,855 $2,781,000

Director Lewis said the Fines & Forfeits column represented fines imposed for damaged
library books.   The category of “other” related to fees for faxing, printing and other related
services.

Chairman Dockens questioned the decrease in Fines & Forfeits for FY 2016.  Director
Lewis said the largest amount of revenue from fines were received from residents living in
the area near  City Hall.  Prior to the Library relocating to City Hall, the area was the most
consistent for fines but fees were paid in a timely manner.  Since the relocation, the Library
was closed an additional day during the week and it was anticipated the fines would
decrease.
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Library District Comparative Expenditure Summary:

FY 2013
Actual

FY 2014
Actual

FY 2015
Budget

FY 2016
Tentative

Salaries $1,418,434 $1,153,430 $1,150,970 $1,074,509

Benefits $627,346 $573,125 $593,726 $587,256

Services & Supplies $456,388 $452,227 $509,861 $513,302

Sub-Total: Operating $2,502,168 $2,178,782 $2,254,557 $2,175,067

Debt Service - Aliante $472,751 $473,078 $472,748 $479,761

Debt Service - Alexander $536,750 $530,500 $519,000 $527,500

Transfer to Employee
Benefits $25,514

Sub-Total: Other $1,035,015 $1,003,578 $991,748 $1,007,261

Total Expenditures $3,537,183 $3,182,360 $3,246,305 $3,182,328

Director Lewis said the expenditures in FY 2013 were $3.5 million and decreased in  the
Tentative Budget for FY 2016.  The decrease was due to the reduction of staff.  There were
currently 19 full-time staff members for the entire Library District.  In FY 2013, there were
25 full-time staff members.  

Director Lewis explained the debt services were the bond payments for Aliante and
Alexander Libraries.  The bonds remained consistent following the refinancing of the bond
debt during the economic downturn.  

Library District - Fund 290:

Annual Bond payment of $1 million would increase to $2.4 million in FY 2017.  Increase to
be covered by General Fund.
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Director Lewis said there would be three years of payments for the Alexander Library which
would be paid-off in 2017.  The Aliante Library would be paid-off in two fiscal years.  Once
the payments were completed, the Library District would have the ability to move forward
with additional staff and increased operating hours.

ACTION: PRESENTATION GIVEN

5. APPROVAL TO SUBMIT A GRANT APPLICATION IN THE AMOUNT OF $10,000
TO THE AMERICAN LIBRARY ASSOCIATION FOR THE LATINO AMERICANS:
500 YEARS OF HISTORY.  (FOR POSSIBLE ACTION)

Director Lewis said the grant was through the American Library Association who received
a large grant to promote Latino history throughout the country.  He explained there were
a total of 200 grants that would be awarded; 150 grant awards in the amount of $3,000 and
50 grant awards in the amount of $10,000.  Director Lewis said he, along with the City’s
Grant Writer Kathryn Avena and Councilman Barron worked together on the grant.  If
accepted, there would be a one-year period, beginning in July 2015 in which the Library
District would present a series of cultural programs.  The intent was to provide a history
of the Latino culture in the area.  Public Broadcasting Service assembled a documentary
called the “Latino Americans” which was a six-part DVD series.   The grant award, whether
$3,000 or $10,000, would allow the Library to hold two sessions with a choice of the DVDs
of a showing either at City Hall or the Library followed by a Latino History scholar leading
a discussion.   The grant was also designed to promote partnerships.  The Library District
would be able to have a Hispanic Museum. Director Lewis said Carlos Ezeta from the
College of Southern Nevada agreed to partner with the City to assist in obtaining the
necessary contacts in the Hispanic community to help with the grant.   Director Lewis
explained if the Library District applied for the $10,000 grant and was not accepted, the
American Library Association automatically submitted the Library District for the $3,000
grant.

Trustee D’Silva recommended Episode Five which dealt with Cesar Chavez and the 1960s
Chicago Movement.  

ACTION: APPROVED
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6. DISCUSSION AND/OR ACTION REGARDING AN UPCOMING FINE WAIVER
PROGRAM TITLED “FOOD FOR THOUGHT” SPONSORED BY THE LAS
VEGAS/CLARK COUNTY LIBRARY DISTRICT.  (FOR POSSIBLE ACTION)

Director Lewis explained the program was posted on the Las Vegas/Clark County Library
District website with information for the public.  The idea behind the program was to clear
patron fines and allow them to return using the library services.  There were fine thresholds
which prohibited use of the library when the threshold was met.  The threshold was $2.00
for the North Las Vegas Library District and $10.00 for the Las Vegas/Clark County Library.
The program required that patrons bring a can of food to the library which would be
donated to Three Square.  Each can of food would reduce a patron’s fine by $2.00.  There
was no limit to the amount of fine reductions for the Las Vegas/Clark County Library
District.  Director Lewis said the program was restructured and did not include lost or
damaged materials which was the largest amount.  The fine reductions were for overdue
books.  

Chairman Dockens had concerns regarding the program such as the loss of fine revenue
for the Library District; high salaries of the Executives for Three Square; and funds
forwarded to an organization not involved with the library. 

Trustee D’Silva confirmed the fine reduction would be $1.00 for each food can donated.
Director Lewis said the reduction would be $2.00 for each food can.  He explained the
Library had a courier service that would be responsible for picking up the donations.  

Trustee Rose questioned whether the program was for one time or would be ongoing.
Director Lewis said the program coincided with National Library Week which began on April
12, 2015 and would continue through April 25, 2015.  

Director Lewis said the Library District worked with the Las Vegas/Clark County Library in
the past on fine reduction programs which had a $25 limit.  The program also stipulated
that fines would not be reduced unless the entire balanced was satisfied.  

Trustee Martin questioned whether an assessment was completed regarding the impact
to the City.  Director Lewis said when the Library participated in past programs there was
minimal impact to the City.  He explained the program would be advertised by the Las
Vegas/Clark County Library.  The importance of participating in the program was to make
the public aware there were two library districts and to partner with Las Vegas/Clark County
Library and be included in valley-wide initiatives and programs.      

Trustee Powers felt the program was a positive public relation issue.  She said the Library
District’s fines were minimal.  Director Lewis said the fines for the two Library Districts were
the same but Las Vegas/Clark County Library did not impose fines on children’s materials.
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North Las Vegas Library District had the same fees for children and adults.  He explained
the concept of a fine was not for revenue.  A fine was imposed to get the materials back.
Trustee Powers said two weeks was a long time for the program and felt one week would
be adequate.  

ACTION: APPROVED

MOTION: Vice Chairwoman Cherchio
SECOND: Trustee Powers
AYES: Vice Chairwoman Cherchio, Trustees Borgersen, D’Silva, Powers and Rose
NAYS: (None)
ABSTAIN: Chairman Dockens

7. UPDATE ON THE FRIENDS OF THE NORTH LAS VEGAS LIBRARY DISTRICT,

Director Lewis said approximately $120,000 was raised as part of the fundraising campaign
with the efforts of Mayor Lee, book sales and other events.  He said the newsletter was
being sent out monthly and there were plans for additional events and programs.

Director Lewis said a deposit for the first payment was made on the new self-checkout
machines for the libraries.   There would be two stations at Aliante and Alexander Libraries
and one at the City Hall location.  Security gates would be installed at each location.
Software would be available on the computers for the gates.  

Las Vegas/Clark County would receive a new cataloging system during the year which
would be web-based and free up the current staff.  

Director Lewis said the Library District  was moving forward with the Nevada Energy Grant.
The City was currently testing the current computer system and would be moving to a
virtual computer system which would have a small box next to the computer and would
operate off a separate server which would allow the current computers to update overnight
and increase the internet speed.  

A grant application in the amount of $5,000 was submitted through the Friends of the
Library which would provide additional program options.  The Friends of the Library would
be sponsoring the Summer Reading Club.  

Director Lewis said on April 13, 2015 there would be Nevada Legislature Library Day to be
held in Carson City.  The Friends of the Library provided the airfare and rental car for
Director Lewis to attend.  
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Chairman Dockens said he requested a plaque be placed at the entrance of the Library by
the self-checkout stating the equipment was provided by the Friends of the Library with the
help and support of Mayor Lee.

The next Friends of the Library Meeting would be April 21, 2015.

ACTION: UPDATE GIVEN

STAFF REPORT

Director Lewis said the room rental fees were being reviewed.  He discussed the recorded
fees for room rentals from August 2014 to February 2015:

Aliante Library:  

Room rental increase did not affect the other room demands.  In the time period the Library
received $7,342 which was a 51% increase from the previous year’s total of $4,870.  

Trustee Martin questioned when the rooms were not being utilized.  Director Lewis said the
rooms were booked every evening beginning at 5:00 p.m.  He said the rooms are not used
that often during the early afternoon hours.  

Alexander Library:  

There was one room at the library available for rental.  There was a 23% decrease in
rentals.  During the time period of August 2014 to February 2015 a total of $910 was
received.  The total from the previous year was $1,180.  Due to the relocation of the Main
Library to City Hall, the Cataloging Department was transferred to the Alexander Library
which left one room for rentals.

Trustee Martin questioned whether a room was available in City Hall for the Cataloging
Department which would provide an additional room for rental at the Alexander Library.
Director Lewis said there was no additional space available.  

Chairman Dockens confirmed that room rentals after 5:00 p.m. required a minimum of two
hours.  He questioned whether a discussion should be held regarding a reduction in the
room rental fee for daytime hours.   Director Lewis said reducing the fee would not affect the
revenue since most rentals are from organizations who utilized the rooms in the evenings.
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Director Lewis reviewed upcoming programs such as, DIA Grant (Diversity in Action), Native
American Leather Bracelet Making, storytime and crafts.  He explained the City was in the
process of signing a contract with a Japanese Drumming Group for a performance on April
30, 2015 in the grassy area of City Hall.  There would be an increase of adult programming
through the Library.  In April, the Library District would be participating in “Money Smart
Week” which was a national program that libraries and museums would present educational
programs to teach residents about better use of money.  The Library District partnered with
the Financial Guidance Center who would be providing the programs at no cost to the
Library District.   On April 23, 2015 there would be a program entitled “Credit 101" presented
at the Alexander Library at 6:00 p.m.; on April 22, 2015 there would be a program entitled
“Scams, Rip-offs and Unwise Decisions” presented at the Aliante Library.  

BOARD ITEMS

Trustee Martin questioned whether a community needs assessment was completed.
Director Lewis said a $97,000 grant was received from the State Library which would create
the Needs Assessment which would create a five-year plan.  

Trustee Martin made several recommendations such as:

T Increase Use of Social Media 
T ProActive Outreach in the Community
T Increased Cooperation with Local Schools (school and college libraries)
T Increase of Community Awareness for Programs
T Availability of Coffee in the Libraries
T Additional classes, bookclubs
T Social Events (Wine Tasting)

Trustee Martin wanted to speak with the politicians for assistance with consolidated taxes.
Other items included additional computers, tablets and e-readers.  

Trustee D’Silva distributed information regarding a Forum presented by the Rancho High
School History Club and the Rancho High School Hispanic Student Union on “Cesar
Chavez: The Man and the Movement” on Thursday, March 26, 2015 at 5:30 p.m. at Rancho
High School in Room 801.  
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Trustee Powers said there were good ideas and comments presented and said most school
libraries were Media Centers.   She said Silver Mesa Recreation Center was a good
resource for volunteers.  She recommended reaching out to the recreation centers to form
a “connection” with the Libraries.  Director Lewis said due to the lack of personnel it was
difficult to take on additional projects or programs.  

Trustee Martin asked if the Library District hired volunteers.  Director Lewis said the Library
District had a strong volunteer group but were limited to their participation due to bargaining
unit contracts.  

Trustee Rose said the Alexander Library was under utilized and believed there were
residents who did not know the library was there.  She questioned whether there were plans
to install a sign at the location.  Director Lewis said there would be signage at the library.
Trustee Rose questioned whether a monument sign could be installed at the corner since
the library was set-back behind a convenience store.   Director Lewis said there were
restrictions on the placement of signs and a lack of funding.  

Senior Deputy City Attorney Claudia Aguayo explained that the Library District Board of
Trustees needed to hold discussions on items listed on the agenda only to avoid violating
the Open Meeting Law.  

Trustee Borgersen said the sign located at Aliante Library was backwards.  

Chairman Dockens questioned whether the Library doors could be opened early if people
were gathered at the door.  Director Lewis said the Staff had one hour in the past to prepare
prior to opening.   He said currently there were thirty minutes for preparation.  

 PUBLIC FORUM

There was no public participation.
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ADJOURNMENT

ACTION: MEETING ADJOURNED AT 6:11 P.M.

MOTION: Vice Chairwoman Cherchio
SECOND: Trustee Borgersen
AYES: Chairman Dockens, Vice Chairwoman Cherchio, Trustees Borgersen, D’Silva,

Martin, Powers and Rose
NAYS: (None)

APPROVED:   May 26, 2015 

 /s/ Jerry Dockens                                     
Jerry Dockens, Chairman     

ATTEST:

 /s/ Barbara A. Andolina              
Barbara A. Andolina, City Clerk


