CITY OF NORTH LAS VEGAS
SPECIAL CITY COUNCIL MEETING MINUTES

October 15, 2008

CALL TO ORDER

4:36 P.M., Council Chambers, 2200 Civic Center Drive, North Las Vegas, Nevada
ROLL CALL
COUNCIL PRESENT

Mayor Michael L. Montandon

Mayor Pro Tempore William E. Robinson
Councilwoman Stephanie S. Smith
Councilwoman Shari Buck

Councilman Robert L. Eliason

STAFF PRESENT

City Manager Gregory E. Rose

City Attorney Carie Torrence

City Clerk Karen L. Storms

Fire Chief Al Gillespie

Public Works Director Dr. Qiong Liu

Assistant to the City Manager Michelle Bailey-Hedgepeth

VERIFICATION

Karen L. Storms, CMC
City Clerk

BUSINESS

1. DISCUSSION AND/OR ACTION REGARDING THE NEIGHBORHOOD TRAFFIC
CALMING POLICY.

City Manager Gregory Rose explained that Council directed Staff to work with the
Traffic and Parking Advisory Committee on a policy regarding traffic calming.

Director of Public Works Dr. Qiong Liu explained the focus of the policy was
neighborhood streets, addressing speeding concerns, pedestrian and bicycle safety and
citizen participation in neighborhood traffic calming activities.  Dr. Liu explained that
the development of the policy included a draft from the Public Works Staff, work
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sessions with Fire, Police, and Legal Departments. There were multiple discussions
and presentations at the Traffic and Parking Advisory Committee meetings. The policy
was approved at their May 12, 2008 meeting. Dr. Liu explained some of the calming
measures in two categories; passive measures which included radar trailer, increased
police patrol, striping, signage, on-street parking approval and driver feedback signs;
and active measures which included chicanes, gateway islands, chokers, curb
extensions, roundabouts, speed cushions and speed humps. Dr. Liu explained that
there was an eight step process that was proposed and approved by the Traffic and
Parking Advisory Committee. Step 1 was a petition process by property owners,
residents or neighborhood representatives. This included a petition that would need to
be signed by a majority of the property owners in the area and submitted to the City
Traffic Engineer who would determine the impact and confirm the petition was
supported by a majority of property owners. Step 2 would be an analysis of traffic
related concerns. Step 3 was the selection process by multiple departments including
Public Works, Fire and Police with a ten point system based on traffic accidents, traffic
volume and traffic speed. The total of ten points was the borderline; less than ten
points, passive measures would be considered, more than ten points would move the
process to Step 4. The point system would also be used for prioritization if multiple
projects competed for funding. Step 4 would be plan development and was the most
critical step of the process. Once the plan was developed, through collaboration of the
three major departments, it would be placed on a Traffic and Parking Advisory
Committee (TPAC) agenda for review and consideration. If TPAC voted to accept the
plan, staff would proceed to step 5. If the plan was rejected TPAC could either direct
the City to further refine the plan or to terminate the efforts. Step 5 was pre-
implementation approval process. Once TPAC accepted the proposed plan, at least ¥
of the property owners would need to consent by signing the Improvement Petition
Form verified by the City Traffic Engineer. If the petition met the % requirement, the
plan would be placed on a City Council agenda for approval. If it failed, property owners
could work with the City staff to refine the plan and go back to TPAC for acceptance
(step 4). Step 6 was City Council approval. Once the City Council approved the plan it
would move to the implementation stage. Dr. Liu explained that funding availability was
the key for the implementation of the projects.

Mayor Montandon questioned the timeframe between a request and plan
implementation. Dr. Liu explained it would be an approximate three-month period.

Dr. Liu continued and explained that step 7 was project implementation. She explained
it would be a first-come, first-served system. Step 8 would be monitoring and evaluation
with on-going monitoring and periodic reporting to TPAC on the effectiveness of the
plan. Countermeasures could be modified or removed due to impacts on safety or
emergency response time.

Dr. Liu explained the proposed funding options included creating a line item in the
Public Works annual operating budget for passive measures, and prioritizing through
the Capital Improvement Plan for active measures.
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Mayor Montandon questioned whether a budget line item was being requested. City
Manager Rose explained the request was for overall direction from the City Council as
to whether Council agreed with the proposed policy. He also explained that further
discussion would be needed for the funding options which included government, citizen
or partnership funding.

Councilwoman Buck questioned whether residents living on private streets could do
what they want right now and did not need to go through TPAC. Dr. Liu stated that was
correct. Councilwoman Buck questioned whether they legally needed to get signatures
on private streets. City Attorney Carie Torrence explained it depended on the by-laws
of the homeowner association. Councilwoman Buck questioned the frequency of the
Traffic and Parking Advisory Committee meetings. Dr. Liu explained the regular
meetings were quarterly, but they did have special meetings. Councilwoman Buck
suggested they meet to review traffic calming applications so the process could move
quicker. She also felt there should be an appeal process if the application was denied.
City Attorney Torrence explained that an appeal procedure should be written into the

policy.

Councilwoman Smith expressed her support of the policy, but was concerned about the
ability to go around speed humps. She questioned whether they could be created to be
unavoidable. Dr. Liu explained the speed cushions could be avoided and this was due
to emergency response routes.

Mayor Pro Tempore Robinson questioned whether the Traffic and Parking Advisory
Committee took into consideration the areas that did not have homeowner associations.
Dr. Liu explained it had.

Councilman Eliason questioned whether it would be advantageous to show an
immediate need in areas where there were several accidents or police reports to bypass
or move forward in the process. City Manager Rose explained if Staff believed there
was a significant safety hazard it would not go through this process. Councilman
Eliason questioned whether Staff tried painting stripes as if a speed hump was there.
Dr. Liu said it could be reviewed.

ACTION: NEIGHBORHOOD TRAFFIC CALMING POLICY APPROVED AS
AMENDED TO ADD APPEAL PROCESS

MOTION: Councilwoman Smith
SECOND: Mayor Pro Tempore Robinson

AYES: Mayor Montandon, Mayor Pro Tempore Robinson, Councilmembers
Smith, Buck and Eliason
NAYS: None

ABSTAIN: None
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2. PRESENTATION, DISCUSSION, AND/OR ACTION REGARDING THE FIRE
DEPARTMENT MASCOTS.

Fire Chief Al Gillespie explained that Captain Cedric Williams would be giving a
presentation on the Fire Department Mascots.

Captain Williams explained that approving the mascots would be the cornerstone for fire
prevention and education. He explained there were issues with using Sparky the Fire
Dog and it took six months to get approval. Captain Williams explained the mascots
would be owned by the City and would not need authorization to use them. He met with
citizens, students and teachers who explained that Tia needed to look like a girl.

Councilwoman Smith thought that Tia needed to be toned down to look more feminine.
ACTION: FIRE DEPARTMENT MASCOTS APPROVED

MOTION: Councilwoman Buck
SECOND: Councilman Eliason

AYES: Mayor Montandon, Mayor Pro Tempore Robinson, Councilmembers
Smith, Buck and Eliason
NAYS: None

ABSTAIN:  None

PUBLIC FORUM
There was no public participation.

ADJOURNMENT

ACTION: THE MEETING ADJOURNED AT 5:07 P.M.

APPROVED: November 5, 2008

[s/ Michael L. Montandon
Mayor Michael L. Montandon

ATTEST:

[s/ Karen L. Storms
Karen L. Storms, CMC
City Clerk




