
MINUTES
NORTH LAS VEGAS LIBRARY DISTRICT 

BOARD OF TRUSTEES REGULAR MEETING

May 24, 2016

Website - http://www.cityofnorthlasvegas.com

CALL TO ORDER

5:02 p.m., City Hall, Room 112, 2250 Las Vegas Boulevard North, 
North Las Vegas, Nevada

ROLL CALL

PRESENT

Chairwoman Julie Rose
Vice Chairwoman Gloria Cherchio
Trustee Alanna Carabott
Trustee Martin Gomez
Trustee Charles Martin
Trustee Lyndee Roundy

EXCUSED

Trustee Linda Powers

WELCOME

Chairwoman Julie Rose

VERIFICATION

Marie E. Purcell
Deputy City Clerk

PUBLIC FORUM

There was no public participation.
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AGENDA

1. APPROVAL OF THE NORTH LAS VEGAS LIBRARY DISTRICT BOARD OF
TRUSTEES REGULAR MEETING AGENDA OF MAY 24, 2016.  (FOR POSSIBLE
ACTION)

ACTION: APPROVED

MOTION: Trustee Martin
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers

BUSINESS

2. APPROVAL OF SPECIAL LIBRARY DISTRICT BOARD OF TRUSTEES
MEETING MINUTES OF FEBRUARY 4, 2016. (FOR POSSIBLE ACTION)

ACTION: APPROVED

MOTION: Trustee Martin
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers

3. APPROVAL OF REGULAR LIBRARY DISTRICT BOARD OF TRUSTEES
MEETING MINUTES OF MARCH 22, 2016. (FOR POSSIBLE ACTION)

ACTION: APPROVED

MOTION: Vice Chairwoman Cherchio
SECOND: Trustee Martin
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy 
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers
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4. PRESENTATION OF THE NORTH LAS VEGAS LIBRARY DISTRICT TENTATIVE
BUDGET FOR FISCAL YEAR 2016 - 2017.

Library Director Forrest Lewis stated the sole resource to the Library District was property
taxes at a tax rate of 6.32 cents per $100 of Assessed Value.  There were no indications
of an increase in tax revenue for the year 2017, noting the North Las Vegas Library District
was the only Library District in the valley that did not receive Consolidated Tax Revenue.

Trustee Martin questioned how often tax re-assessments were completed; and when the
last tax cap was implemented.  Director Lewis said the last tax cap was implemented prior
to the economic downturn in 2008.  

Director Lewis reviewed the Library District Comparative Revenue for FY2017 in the
amount of $2,776,379; and FY2017 Expenditures in the amount of $4,683,883.  He
explained the largest expenditure for 2017 was the Alexander Library bond payment.  The
goal was to work with the Finance Department to extend and decrease payments.  Director
Lewis said lowering the debt would require borrowing money from the General Fund which
must be paid back once the bonds were paid.  

In response to Trustee Martin’s question, Director Lewis said once the information was
received from the City regarding the plans for the Library District, he would place the item
on an agenda for discussion.  Director Lewis said he would ask the Finance Director to
make a presentation at the July Library Board Meeting.  

Director Lewis said the current bond payment was $1 million per year and would increase
to $2.4 million per year in FY2017 with the increase covered by the General Fund.  He
explained partnerships and grants were being researched to increase revenues for the
library.

Trustee Roundy questioned whether donation boxes were placed at the libraries.  Director
Lewis said there was a donation box at the Aliante Library which was the busiest branch.
Trustee Roundy suggested involvement from the schools located within the City.  Director
Lewis said the coordination would need to be done through the Friends of the Library who
had a meeting scheduled for July 19, 2016.      

ACTION: PRESENTATION GIVEN
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5. APPROVAL OF THE PROPOSED LIBRARY VISION AND MISSION
STATEMENTS. (FOR POSSIBLE ACTION)

Director Lewis read the Vision and Mission Statements which were a result of the Strategic
Plan and were based on the plan and staff recommendations.  Director Lewis read the
Developmental Values which were not part of the Vision and Mission Statements and were
as follows:

“To be an organization that always delivers customer driven services.
These values guide, inspire and nourish us through passion,
innovation, collaboration, agility and success.  

Trustee Roundy questioned how Success by Eight was determined.  Director Lewis
explained it was a national initiative called Zero to Eight.  Nationwide studies indicated that
age eight correlated with third grade.  He explained there was a shift in learning methods
for children moving from third to fourth grade.  Any child that was not at grade level literacy
by the end of third grade dramatically fell behind other students as they progressed through
school.

Trustee Roundy was concerned and felt children should be ready to read by age six.
Director Lewis said the main focus of the library programs would be Pre-kindergarten.
Trustee Roundy suggested moving forward towards age six.    

Trustee Martin questioned how the Library District’s vision integrated with the City’s Vision.
Director Lewis said through the Strategic Plan, extensive conversations were held with the
City.  He explained the City’s main focus was economic development; bringing new
businesses into the City.  There was a gap ensuring that the children received an
education.  He said the Library was in a prime position to fill the gap and ensure individuals
live, work, and remain in the City.

ACTION: APPROVED

MOTION: Trustee Martin
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers
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6. APPROVAL OF AN AGREEMENT WITH THE LAS VEGAS-CLARK COUNTY
LIBRARY DISTRICT IN THE AMOUNT OF $61,849.34 FOR LIBRARY
AUTOMATION AND COURIER SERVICES FOR FISCAL YEAR 2016-2017. (FOR
POSSIBLE ACTION)

Director Lewis said the Library District upgraded to a new catalog system with upgraded
services at a savings of $8,600 from the previous year.  He spoke about a new service
called Decision Center at a cost of $2,400 per year.  Trustee Martin confirmed the cost was
included in the budget. 

ACTION: APPROVED

MOTION: Trustee Carabott
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers

7. APPROVAL OF AN AGREEMENT WITH BRAINFUSE IN THE AMOUNT OF
$7,000 TO PROVIDE INSTANT ACCESS HOMEWORK HELP FOR LIBRARY
STUDENTS IN MATHEMATICS, ENGLISH, SOCIAL STUDIES AND SCIENCE TO
THE LIBRARY BRANCHES. (FOR POSSIBLE ACTION)

Director Lewis said the Library District had the service in the past through the State Library.
Due to a loss of funding, the service was no longer available.  He said it was important to
have a tutoring service for families.  Director Lewis said the $7,000 would provide 24/7
access to the website which was a source of information for homework assistance and
workforce development.  Also included was 750 live sessions per year from 1:00 p.m. -
10:00 p.m. which students could access from home or the library noting any unused
sessions would be rolled over to the following year.

Chairwoman Rose questioned the cost if the sessions exceeded 750 during the year.
Director Lewis said there were options; $7,000 for 750 live sessions between the hours of
1 p.m. and 10 p.m. and $12,000 for unlimited live sessions between the hours of 4 p.m. and
10 p.m. 
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Trustee Carabott questioned the length of time for a live session.  Director Lewis said there
was no time limit; the session lasted the length of time needed to answer the question.

Chairwoman Rose questioned how the service would be promoted in the libraries.  Director
Lewis said a variety of methods would be used; signs, Public Information Office, Facebook,
City’s website and The Library District’s Facebook page.

Vice Chairwoman Cherchio confirmed the information would be distributed to the schools.

Trustee Martin questioned which Staff members would be trained on the program.  Director
Lewis said training would be provided to the Librarians and Library Assistant III.

Trustee Carabott suggested providing classes on the service to decrease the amount of
time Staff would need to spend training individuals.

ACTION: APPROVED

MOTION: Trustee Carabott
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers

STAFF REPORT

Director Lewis provided the following updates:  

! Strategic Plan - Final Months
! Summer Reading Program - June 1st through July 30th 
! RTC Grant
! Dollar General Grant
! Reading Buddies
! Storytime with Mayor and City Council
! Friends of the Library Annual Meeting - July 19th 
! Live Taping at Vegas PBS Studios - June 23rd - Latino Americans Grant

Chairwoman Rose requested the dates for Storytime with Mayor and City Council be
provided to the Library Board.  

Director Lewis stated individual meetings would be held with the Library Board Trustees to
discuss the Strategic Plan and receive feedback.
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BOARD ITEMS

There were no additional items.

 PUBLIC FORUM

There was no public participation.

ADJOURNMENT

ACTION: THE MEETING ADJOURNED AT 5:53 P.M.

MOTION: Trustee Roundy
SECOND: Vice Chairwoman Cherchio
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Gomez,

Martin and Roundy
NAYS: None
ABSTAIN: None
ABSENT: Trustee Powers

APPROVED: July 26, 2016

 /s/ Julie Rose                                         
Julie Rose, Chairwoman     

ATTEST:

 /s/ Marie E. Purcell                                     
Marie E. Purcell, CMC, Deputy City Clerk
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