
NORTH LAS VEGAS LIBRARY DISTRICT
BOARD OF TRUSTEES 

SPECIAL MEETING MINUTES

February 4, 2016

Website - http://www.cityofnorthlasvegas.com

CALL TO ORDER

5:02 P.M., City Hall, Room 937, 2250 Las Vegas Boulevard North, 
North Las Vegas, Nevada

ROLL CALL

PRESENT

Chairwoman Julie Rose
Vice Chairwoman Gloria Cherchio
Trustee Alanna Carabott
Trustee Charles Martin
Trustee Linda Powers
Trustee Lyndee Roundy

EXCUSED

Trustee Martin Gomez

WELCOME

Chairwoman Julie Rose

VERIFICATION

Amanda Dillard
Acting City Clerk

PUBLIC FORUM

There was no public participation.
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AGENDA

1. PRESENTATION ON THE LIBRARY DISTRICT’S STRATEGIC PLAN AND
IMPLEMENTATION SCHEDULE,  (FOR POSSIBLE ACTION)

Director Lewis introduced Mr. Marc Futterman of CIVICTechnologies who would be
presenting the Strategic Plan and Implementation Schedule for the Library District.

Marc Futterman, CIVICTechnologies presented the plans for the project to the Library
District Board of Trustees in November 2015 and worked diligently on developing the plans.
He said there were two additional individuals involved in the plan; Sam McBane Mulford of
Ideation Collaborative, a company that specialized in organizational development issues;
and Jay Bauer of Insight Creative who would be working on branding issues.  

Mr. Futterman explained the process had several components which addressed community
issues, engagement, organizational development, services and brand strategy.  There were
several steps taken; a discovery period to obtain information; analyze and converse on data
and issues; visualize, strategize and plan; and document and approve.  He explained the
process was at the point to visualize and strategize and the next major step was
documentation, to put a plan documentation together.  Mr. Futterman wanted to update the
Library Board on the status of the plan before moving forward with documentation.
Following the documentation, the Library District would move forward with implementation.

Mr. Futterman explained there was a large amount of staff involvement.  The company’s
approach to strategic planning was not writing the strategic plan but coordinating with the
staff.  The idea was to provide staff with a stake in the plan.  

The following areas were reviewed:

• Consumer Technology
• Organizational Development 
• Community Engagement
• Building a Brand
• Early Childhood Learning 
• 21st Century Literacy and Skills
• Public Services to Customer Services
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The topic papers were used during the staff workshops to engage discussions regarding
issues and obtain information on important staff issues.  After the analysis a series of
finding documents were created.  The team reviewed the library’s existing brand and
documented the findings in a report to explain the thoughts behind the issues.  The findings
were on the following areas:

• Community Findings and Library Positioning
• Brand Findings
• Organizational Development Findings
• Community Needs Assessment

Mr. Futterman explained the findings were instrumental in the proposal of the library moving
forward. 

Mr. Futterman said the team mapped all the City’s market segments and took stock of the
numbers in quantities and qualities of the people.  The largest market segment in the City
of North Las Vegas was “Up and Coming Families” which were parents in the 32-38 age
range who earned $75,000 - $80,000 per year in household income and had children
generally under the age of ten years old.  The team mapped the segments to learn which
census block group where they resided.  The block groups also indicated which ones
contained  the largest number of library cards.  Mr. Futterman said the second largest
segment in the City was the “Industrious Urban Fringe.”  The data could be added and a
map could be created regarding check-out density.  

Mr. Futterman explained several staff members, City officials, business owners and
organizations were interviewed.

Trustee Powers questioned the issue of high touch services.  Mr. Futterman explained high
touch service was the amount of time staff needed to spend with a customer for assistance
which could delay service to another customer.

Mr. Futterman explained the team took a strength-based approach when developing a
strategic plan which was important to the creation of strong engagement of staff.  The team
worked on branding of the Library.  He said currently there were three different brand
identities; the Library District’s identity and logo; the City’s identity and logo; and the
Friends of the Library identity and logo. 

Mr. Futterman said strategies were developed in two areas; Market Strategies which
related to the public; and Organizational Development Strategies.  The strategies were
focused around data driven and customer focused services.  He noted Organizational
Development Strategies centered on developing the capacity and morale to deliver
customer focused services.  There were two market strategies believed to be essential for
the future of the City of North Las Vegas; Children’s Resources and Workforce
Development.   
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There were three fundamental strategies moving forward to Marketing Strategies;
Children’s Resources, Workforce Development and Capacity Building.  He said from the
Capacity Building came continuous service delivery improvements around innovation and
calculated risks.  

Mr. Futterman said a logic model was used to detail the strategies.  The logic model was
a way of structuring thought to get through all the elements required to put a strategy into
action.  

Mr. Futterman explained all the market segments that were family-oriented were identified
and comprised approximately 75% - 80% of the City’s population.  

After discussing the investments with staff, Mr. Futterman held a workshop regarding
initiatives.  The following initiatives were developed by staff:

Initiatives Reading
Literacy

Digital
Literacy

Health
Literacy

1.  Accelerate reading preK to 3rd grade X

2.  Homework assistance to 3rd grade X X

3.  Children’s computers and educational games X X

4.  Parent information: resources via digital devices X

5.  Physically locate and centralize resources in libraries X X X

6.  Connect programs to educational standards X

7.  Link digital access for all X X X

8.  Digital literacy and health literacy needs and       
opportunities

X X X

9.  Grow Spanish language resources and referrals X

10. Get up to speed with CCSD X X X

11. Get up to speed with health partners X X X

Mr. Futterman said there would be a workshop with staff on February 17 - 18, 2016 to
review the initiatives. 
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Mr. Futterman discussed the Workforce Development Strategies and said he identified
several segments which included immigrants, at-risk adults and teens, lower middle class
adults and teens. He provided a description for Workforce Development which was a range
of workforce development resources for at-risk and low middle class adults and teens to
prosper and contribute to the city’s economy.  The desired outcome was an empowered,
productive and entrepreneurial community and there were two fundamental investments
to accomplish the outcome.  

The first investment was to create a Career Resource Center at the Alexander and Aliante
libraries due to the resources and equipment available at those locations.   The desired
outcome was residents knowledgeable and employed.  The second investment was
Employment Skills and Literacies which was a range of information and resources related
to education and proctoring,.  

Mr. Futterman reviewed the Capacity Building strategy and explained the audience
included all staff, partners, strategic alliances and communities served. 

Mr. Futterman said staff identified the following skills and assets needed. 

Self-identified staff assets:

T Long term staff
T Community information including market segmentation
T Facilities and space
T Support of the city
T Individual knowledge and expertise
T Trusted brand
T Small staff
T Public speaking capabilities
T Library customers are growing
T Good relationship with LVCCLD
T Available training and professional development with the State Library,

city and other organizations

Self-Identified skills needed by staff:

T Knowledge about grade level reading standards and common core
T How to support special needs families
T Ways to help parents help kids including ESL
T Multi-language speakers in relation to delivering market strategies

such as health literacies and digital literacies
T Systems thinking
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Mr. Futterman said there were a series of investments identified through the staff
workshops which were prioritized, described and given an outcome:

T System Wide Practices  
T Leadership Development; Staff Professional Development Training
T LEAN Practices
T Staff Communications
T Administrative Practices
T Partner and Community Engagement 

He emphasized the results from the activities would lead to a New Organizational Culture;
one where throughout the organization trust was built, relationships were improved,
communications were effective and it changes the attitude from scarcity to abundance and
promotes an inclusive approach.  The outcome was an actively engaged staff.

Mr. Futterman explained the next set of staff workshops were to specifically work with staff
to start implementing the market strategies and begin to develop the organizational
capacity and skills.  The Staff workshops are tentatively scheduled for:

Wednesday & Thursday February 17 and February 18
Thursday & Friday March 10 and March 11
Thursday & Friday April 21 and April 22
Thursday & Friday May 19 and May 20
Thursday & Friday June 9 and June 10

Mr. Futterman said the next step was to put forth the district-wide strategic plan (framework
plan).  The plan would include:

‚ Mission, vision, values statements
‚ Community engagement and partnerships
‚ Organizational development
‚ Services (district wide, branch, virtual)
‚ Brand
‚ Public presentation documents
‚ Roll out   

Trustee Martin questioned how to understand who the potential partnerships were.  Mr.
Futterman referred Trustee Martin to a slide in his presentation. 

Trustee Roundy recommended partnering with the Charter School who desired to create
a Performing Arts program.

Mr. Futterman explained that pilot projects needed to be identified in which Library staff
could immediately get involved with to build toward the initiatives and credit track record.
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Trustee Martin confirmed the initiatives would be staff driven.  Mr. Futterman said the intent
was to have staff take the initiatives and prioritize them.  

Trustee Powers said the list of stakeholders brought diversity to the group.  She questioned
why organizations such as the Urban League and teachers who specialized in English
language learning were not included.   Mr. Futterman said they would be included. Trustee
Powers expressed her interest in the discussion group.  Library Director Forrest Lewis said
there were organizations in the community that the Library District was unaware existed
and could potentially be a partner.

Trustee Martin questioned whether Town Meetings would benefit with the Strategic Plan.
Mr. Futterman said Town Meetings were a challenge because it was hard to get people to
attend.  

Mr. Futterman said a decision was needed regarding whether the intent was to grow the
library customer base, have better relationships with the current customers or both.

Trustee Martin recommended a community survey to gain insight on the organizations
available to partner with.  Director Lewis said once the plan was final, the plan could be
presented to organizations and potential donors.    

ACTION: PRESENTATION ACCEPTED

MOTION: Chairwoman Rose
SECOND: Trustee Martin
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Martin,

Powers and Roundy
NAYS: (None)
ABSTAIN: (None)
ABSENT: Trustee Gomez

 PUBLIC FORUM

There was no public participation.
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ADJOURNMENT

ACTION: MEETING ADJOURNED AT 6:21 P.M.

MOTION: Trustee Martin
SECOND: Trustee Roundy
AYES: Chairwoman Rose, Vice Chairwoman Cherchio, Trustees Carabott, Martin,

Powers and Roundy
NAYS: (None)
ABSTAIN: (None)
ABSENT: Trustee Gomez

APPROVED: May 24, 2016

/s/ Julie Rose                                         
Julie Rose, Chairwoman     

ATTEST:

 /s/ Catherine Raynor                            
Catherine Raynor, MMC, City Clerk


